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Mission and main objective

AgriSA promotes the development, profitability, stability, and
sustainability of agriculture in the Republic, with a focus on
primary production, which forms the basis of the agricultural
value chain, by means of its involvement and input on national

and international policy level and the implementation thereof.
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MISSION, OBJECTIVES AND VALUES

Ancillary Objectives

Based on the mission and main objective, the
ancillary objectives of AgriSA are to:

e establish a suitable and cost-e ective
organisation for organisations, which are
representative of the spectrum of interests,
who have a direct interest in the realisation
of AgriSA's mission statement, and who
underwrites its Memorandum of Incorporation
and value system, by which members’
participation is facilitated, points of view are
co-ordinated and joint action can be planned
and executed;

e co-operate, ailiate, or to confederate with
other organisations within and outside the
Republic, and to establish and maintain
network relationships with organisations or
interested parties who can contribute to the
realisation of AgriSA’'s mission;

e present the coordinated opinion of its
members to any organisation, as well as the
government or other authorities, and to co-
operate in all matters pertaining to the well-
being and development of the agricultural
industry, including the establishment of
appropriate policy, legislation, services, or
programs;

e in the interest of well-informed participation
and decision making, e ectively communicate
with its members and agricultural producers
as well as with outside institutions and the
broader public, where a proper understanding
and appreciation should be created for
agriculture’s contributions, challenges, and
needs;

e executeall actions that relate or contribute to
the realisation of AgriSA’s mission, or execute
such other actions that might, in the opinion
of the Board, be in direct or indirect interest of
the agricultural industry;

e honour, in an appropriate manner, persons
who have served AgriSA and/or agriculture in
a significant way, on condition that it does not
give rise to any rights for the particular person
in accordance with this Memorandum; and

e havesu icient financial resources, taking into
consideration the importance of voluntary
membership contributions for the legitimacy
of AgriSA as a representative organisation
that will ensure that AgriSA can execute its
mandate continuously.

Values
AgriSA and its members:
Respect the Constitution of the Republic of South

Africa and adhere to its provisions and principles
in the formulation of policy and related activities.

Rely on private property rights and a free market
approach as cornerstones of wealth creation.

Focus on agricultural merit and act in an a-political
manner.

Promote sustainable production practices, also in
support of national food security.

Will always maintain an independent stance on
policy matters.

Apply democratic principles in decision-making.

Apply the accepted principles of good corporate
governance.






FOREWORD

BY THE

PRESIDENT

Willem de Chavonnes Vrugt

A farmer can farm as an individual.
But agriculture cannot grow individually

Every farmer carries responsibility for what
happens within the farm gate: how land, people,
capital and risk are managed. South African
farmers have shown repeatedly that they can
compete with the best in the world.

But long-term competitiveness increasingly
depends on what happens beyond the farm gate.

No farmer can individually build a functioning port,
maintain a national biosecurity system, secure
water resources, shape an electricity market,
negotiate export access, maintain rural roads or
create a stable regulatory environment.

Those things require a system. And strong
systems are built on relationships, information and
institutions that work together.

South African agriculture enters this period from a
position of considerable strength. After a di icult
2024, the sector rebounded strongly in 2025.
Agricultural exports reached record levels and
South African products continued to compete

successfully across international markets. Over
the longer term, agriculture has consistently
outperformed the broader economy.

That performance should give us confidence.
But it should not make us complacent.

Foot-and-mouth disease has shown how quickly
weaknesses in biosecurity can aect an entire
value chain. Infrastructure failures continue to
increase the cost of doing business. Water, energy,
rural safety, logistics and regulatory uncertainty all
influence investment decisions on farms. Global
markets are becoming more demanding, while
weak domestic economic growth means exports
will remain essential to future agricultural growth.

The lesson is clearfarm-level excellence cannot
indefinitely compensate for weaknesses in the
system around the farmer.

This is why organised agriculture matters.

AgriSA exists because many of the most important
challenges confronting farmers cannot be solved
by farmers acting alone. Our role is to connect
what happens on farms with the institutions,
knowledge and decisions that shape the broader
agricultural economy.

During the past year, AgriSA has worked across
that system: on electricity and energy costs,
water governance, rural safety, labour, land,
infrastructure, logistics, biosecurity, trade, taxation
and access to finance.

Much of this work happens away from the
public eye, in technical submissions, regulatory
processes, working groups, parliamentary
engagements and discussions with government,
business and other partners. The objective
remains the same: to create an environment in
which farmers can invest, produce and remain
competitive.
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One of the most important pieces of work this
year was therefore our review of AgriSA’'s policy
positions.

Over six months, members worked through our
five Centres of Excellence, Economics, Natural
Resources, Labour, Land and Rural Safety, to
clarify where AgriSA stands on the major issues
shaping agriculture’s future.

This was not simply an exercise in producing
policy documents. It was an exercise in building
alignment.

AgriSA represents a diverse federation. Provinces,
commodities, corporate members and individual

farmers will not always experience issues in the
same way. Our strength does not come from
eliminating those dierences. It comes from

finding the areas where our interests converge,
grounding our positions in evidence and then

acting with greater coherence.

Because fragmentation is expensive.

When organisations repeatedly collect the same
information, approach the same institutions
separately or fight the same battles in isolation, we
dilute our collective influence.

When we organise, we become stronger.

That principle also lies behind AgriSA’'s growing
investment in data and intelligence.

A modern agricultural economy cannot operate
e ectively on fragmented information. Better
decisions on water, infrastructure, electricity, rural
safety, finance or biosecurity require credible
evidence.

A problem experienced by one farmer may appear
isolated. The same problem demonstrated across
a region becomes an infrastructure priority. An
electricity challenge on one farm is operational;
evidence of its impact across an industry becomes
a regulatory case.

That is the power of organised agriculture: turning
what is experienced individually into something
that can be acted upon collectively.

Our members sit at the centre of that system.

Farmers provide experience and local knowledge.
Provincial organisations connect us to realities
on the ground. Commodity organisations bring
deep technical expertise. Corporate members
contribute capital, technology, markets and
capability. Government holds regulatory authority
and public resources.

AgriSA’s role is not to replace these capabilities. It
is to connect them.

This is also the real value of membership.

Membership is not simply a fee paid to a national
organisation. It is participation in a network of
relationships, expertise, intelligence and influence
that no individual farmer or institution could create
alone.

The more e ectively we connect that network,

the more value it creates for everyone, particularly
farmers and local associations that have the least
capacity to influence national systems on their
own.

The next decade will demand more of this
cooperation, not less.

South African agriculture will need to remain
globally competitive while responding to climate
variability, tighter natural-resource constraints,
new sustainability and traceability requirements,
changing technologies and increasingly complex
global markets.

Farmers will continue doing what they have
always done: adapting, investing and producing.

Our responsibility is to ensure they do not have to
carry the broader agricultural system alone.
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The work of this past year, strengthening our
policy mandate, improving our intelligence
capabilities and deepening relationships across
agriculture, government and business, has been
about building that foundation.

There is still much to do.

But the opportunity before us is not simply to ask
South African farmers to become more resilient.
They have already demonstrated their resilience.

Our task is to build a system worthy of their
capability.

A farmer can farm as an individual, but none of us
can grow agriculture alone.

That is why we organise. And that is how we build
a competitive agricultural future together.

PRESIDENT
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EXECUTIVE OFFICER

Johann Kotzé

Representation gives us a seat at the table.
Capability determines what we do with it.

Agriculture is changing faster than many of the
institutions around it.

Markets are becoming more sophisticated.
Technology is changing how farmers produce
and how businesses make decisions. Biosecurity
threats can disrupt entire value chains within
days. Infrastructure, water and energy constraints
increasingly determine competitiveness. At
the same time, governments face capacity
limitations, while markets and investors demand
better information, traceability and evidence of
performance.

In this environment, organised agriculture cannot
simply comment on change. We have to build the
capability to shape it.

That has been a major focus for AgriSA over the
past year.

Our mandate remains to represent South African
agriculture, but e ective representation today

requires more than advocacy. It requires clear
policy positions, trusted data, technical expertise,

strong relationships and the ability to bring
the right institutions together around practical
solutions.

Increasingly, the question we ask is not onlyyhat
position should AgriSA take? It is also, what would
it take to solve the problem?

South Africa does not lack agricultural strategies.
In many areas, the challenges are well understood.
The greater weakness is implementation:

connecting institutions, information, resources and

incentives to turn good intentions into measurable

outcomes.

One of our most important initiatives this year was
therefore the review of AgriSA’s policy positions
across our five Centres of Excellence - Economics,
Natural Resources, Labour, Land and Rural Safety.

This process brought provincial organisations,
commodity bodies, corporate members and
subject-matter experts together to clarify the
outcomes we want for South African agriculture.

The value of that work goes beyond the policy
positions themselves. Its real value lies in
alignment.

When an organisation as diverse as AgriSA
can establish a common position, we engage
government and other stakeholders with greater
clarity and credibility. We can respond faster when
circumstances change and focus more of our
energy on implementation rather than repeatedly
reopening the same debates.

We have also continued strengthening the
relationships through which implementation
becomes possible.

No single institution can solve agriculture’s
systemic challenges. Government has statutory
authority and public resources. Commodity
organisations bring specialist expertise. Provincial
organisations understand local realities. Financial
institutions provide capital. Agribusinesses bring
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technology and market access. Researchers
contribute knowledge. Farmers ultimately test
every policy and solution in the real economy.

AgriSA’'s opportunity is to connect these
capabilities.

That same philosophy is shaping our investment
in agricultural intelligence.

Farmers, commodity organisations, provinces,
government, banks, insurers, researchers and
agribusinesses all hold dierent parts of the
information needed to understand agriculture
properly. Too often, that information remains
fragmented.

Our ambition is to help connect it.

This is not about collecting data for its own sake. It
is about improving decisions.

When we can demonstrate where infrastructure
failures are occurring, we can make a stronger
case for investment. When we understand
patterns in rural crime, interventions can be better
targeted. When farmers can credibly demonstrate
sustainability, biosecurity or other practices, new
opportunities can emerge in finance, insurance
and markets.

Better intelligence allows us to move from
anecdote to evidence, and from evidence to action.

It must, however, be built on trust. Farmers and
member organisations must retain appropriate
ownership and control over their information,
supported by strong governance and security.

This also goes to the heart of member value.

AgriSA must continually earn the right to represent

its members. Membership cannot simply be

transactional. It should provide access to expertise,
information, relationships and influence that

individual farmers or organisations would struggle

to build alone.

At the same time, AgriSA depends on members
contributing to that network. The quality of our
policy positions depends on their expertise.
The strength of our evidence depends on their
participation. Our credibility comes from the depth
and diversity of the organisations and farmers we
represent.

The past year has therefore been about
strengthening the institutional foundations
of AgriSA: clearer policy positions, stronger
partnerships, better intelligence capabilities and
an organisation able to respond more e ectively
to the needs of the sector.

But our success cannot ultimately be measured
by how many meetings we attended, submissions
we made or projects we launched.

The real test is whether the system around the
farmer works better.

Did we help remove a constraint? Improve a
decision? Create an opportunity? Connect people
who could solve a problem together? Make South
African agriculture more competitive, resilient and
inclusive?

These are the questions against which we should
hold ourselves accountable.

South African farmers have demonstrated
extraordinary capability.

Our responsibility is to build an organisation -
and help build an agricultural system - capable of
matching it.

That means continuing to move from
representation to capability, from policy
to implementation, and from fragmented
knowledge to collective intelligence.

That is the work ahead.
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SOCIAL,

ETHICS AND

TRANSFORMATION

COMMITTEE

Chairperson:Dr Kathleen Hurly

Board representative:Peter Cloete

Executive management:Johann Kotzé
AgriSA president:Willem de Chavonnes Vrugt

Committee meeting dates
4 February 2025

23 May 2025

4 September 2025

The year in review

The social component of the terms of reference
required a review of the stakeholder matrix and
the interactions with stakeholders, especially
within the public sector. Employees underwent
ethics training, and leadership transformation took
various forms across the dierent membership
groups. Governance was stepped up a notch
with a regular item included in the agenda of the
directors’ meetings.

In this year under review, Setcom supported the
organisation in the following ways:
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e Changes to the Companies Act 16 of
2024, promulgated on 22 May 2026, plus
the introduction of King V, ensured that
a fair amount of time was spent by both
Setcom and the Board on governance.
Setcom is responsible for reviewing the new
legislation to determine its applicability to the
organisation and then ensuring that the Board
is fully briefed and that the new requirements
are implemented.

 Keeping up with governance required
engaging an expert who updates the Board
at each meeting on specific topics and
addresses any questions Board members
may have.

e All Board directors had the opportunity to
undertake several governance courses.

e Funding from the AgriSETA partnership and
the expertise of Gibs provide an opportunity
for 21 young leaders, mainly from the Toyota
SA Young Farmer Competition program, to
further their skills and knowledge.

e Driving an ethical leadership culture and
behaviour was developed through formal
training.

e Lastly, reflections on the evaluation of
the Setcom by members and the Board'’s
evaluation results highlighted a need to
review how stakeholder engagement with the
public sector is undertaken. As stakeholder
engagement is part of the Terms of Reference
of the Setcom, an expert was sourced to assist
the Board and management in engaging
stakeholders without co-option.

Conclusion

The committee continued to build on its solid
foundation, making a meaningful contribution to
AgriSA and its members through supporting the
strengthening of governance and ethics while
building a transformed agricultural sector.
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BOARD

Willem de Chavonnes Vrugt Derek Mathews
President Vice-president

Piet Engelbrecht Peter Cloete Villiers Loubser
Provincial Chamber Provincial Chamber Provincial Chamber

Chris Kleingeld Dr Tobias Doyer Rossouw Cillié Nic Bronkhorst
Commodity Chamber Commodity Chamber Corporate Chamber Corporate Chamber

Dr Kathy Hurly Willie Miller Johann Kotzé
Non-executive Independent Director Non-executive Independent Director Chief Executive O icer




CHAMBER MANAGEMENT

Provincial Chamber

Piet Engelbrecht Peter Cloete Villiers Loubser
Chairman Vice chair Additional member

Commodity Chamber

Richard Krige Johan Heckroodt Dr Muhammad Kadwa
Chairman Vice chair Additional member

Corporate Chamber

Nic Bronkhorst Lindie Stroebel Rossouw Cillié
Chairman Vice chair Additional member
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MANAGEMENT COMMITTEES

Audit and Risk Committee

Gert Kapp Piet Engelbrecht Nic Bronkhorst Derek Mathews
Chairman Member Member Member

Willie Miller Johann Kotzé Willem de Chavonnes Vrugt
Member ([ 2]FLR ([ 2]FLR

Social, Ethics and Transformation Committee

Dr Kathy Hurly Peter Cloete Johann Kotzé Willem de Chavonnes Vrugt
Chairman Member ([ 2]FLR ([ 2]FLR
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MANAGEMENT COMMITTEES

Remuneration Committee

Willem de Chavonnes Vrugt Renier Snyman Derek Mathews
Chairman Co-opted Member

Peter Cloete Johann Kotzé
Member ([ 2]FLR

Nominations Committee

Willem De Chavonnes Vrugt Derek Mathews Johann Kotzé
President Vice-president Chief Executive Director
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AGRISA'S CHAMBERS

Chamber management

Provincial Chamber

Chairman: Piet Engelbrecht
Vice-chairman: Peter Cloete
Additional member: Viljee Loubser

Commodity Chamber

Chairman: Richard Krige

Vice-chairman: Johan Heckroodt
Additional member:Dr Muhammad Kadwa

Corporate Chamber

Chairman: Nic Bronkhorst
Vice-chairman:Lindie Stroebel
Additional member:Rossouw Cillié

An integrated institutional model

AgriSA’s Chamber structure brings together
organised agriculture through three
complementary  structures: the  Provincial,
Commodity and Corporate Chambers. Together,
they connect provincial representation, commodity
expertise and the broader agricultural value chain,
supported by AgriSA’s policy and legal capability
and the Centres of Excellence (CoEs).

The Provincial Chamber provides an important
link between AgriSA and its provincial a iliates,
ensuring that provincial realities and the
experience of farmers inform national priorities
and that national developments and policy
positions flow back through provincial structures.

Much of the substantive policy work arising from
member structures is advanced through the
CoEs, where specialist issues are considered
in the appropriate technical forums. Member
perspectives therefore guide policy development,
while specialist expertise strengthens AgriSA’'s
national positions and engagements.
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The Commodity Chamber brings together AgriSA’'s
specialist commodity organisations. They retain
responsibility for industry-specific mandates,
while the Chamber enables collaboration where
issues cross commodity boundaries or require
broader agricultural coordination.

The Corporate Chamber connects organised
primary agriculture with the wider value
chain, drawing on corporate expertise, market
intelligence, technology, capital and commercial
capability.

Their value lies in bringing the appropriate
expertise and representation together around
shared priorities, rather than duplicating one
another’s work.

Commodity Chamber

During 2025/26, the Commodity Chamber
continued to provide a collective platform for
commodity organisations to engage on matters
extending beyond any single industry. Its members
bring specialist expertise across agronomy,
horticulture and livestock, including production,
markets, research, biosecurity, trade and industry
development.

AgriSA does not replace commodity organisations
on industry-specific matters. The Chamber
instead connects commodity expertise and
enables national coordination, representation and
advocacy on shared priorities.

During the reporting period, the Chamber’s work
increasingly reflected five areas of collective
interest: trade, biosecurity, research and
development, agricultural development, and
value-chain synergies.
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Trade and market access

Trade and market access remained an important
area of collaboration between AgriSA, commaodity
organisations, government and industry partners,
reflecting the sector’s dependence on competitive
international markets.

Engagement supported market-access priorities,
relationships with strategic trading partners and
coordination between agricultural industries and
government institutions responsible for trade and
diplomatic engagement.

The reporting period saw important market-

access developments across AgriSA’s commodity
membership, including new opportunities for South

African stone fruit in China and expanded citrus
access through updated export protocols in both

China and India. These developments reinforce
the importance of sustained coordination between

specialist commodity organisations, government
and broader agricultural representation.

AgriSA further strengthened market intelligence
through its Annual Agricultural Trade Report and
quarterly updates, providing a stronger evidence
base for trade performance and emerging trends.

Biosecurity

Biosecurity became one of the most significant
cross-cutting agricultural priorities during the
reporting period.

The continued impact of foot-and-mouth disease

(FMD) demonstrated that animal disease extends
far beyond individual farms or commodities,
a ecting production, animal movement, market

access, investment confidence and South Africa’s
export credibility.

AgriSA worked with commodity organisations,
government and industry stakeholders to
improve coordination, disease management and
communication. The advancement of national
FMD-control and vaccination measures was a

24

significant development in strengthening South
Africa’s response.

The experience reinforced biosecurity as a shared
national capability requiring e ective veterinary
services, strong commodity systems and
responsible farm-level implementation.

Building shared capability

Research and  development,  agricultural
development and collaboration across commaodity
structures also received attention.

AgriSA provided a platform to explore better
alignment between agricultural research needs
and capabilities within universities, agricultural
institutions and industry.

In agricultural development, AgriSA’s work to
understand organised agriculture’s contribution
to farmer development highlighted both the scale
of existing investment and the need to identify
approaches that deliver sustainable outcomes.

The objective is not to centralise commodity
functions, but to identify where shared knowledge,
relationships and capabilities create additional
value.

Corporate Chamber

Modern agriculture depends on a commercial
ecosystem extending beyond the farm gate,
including financial institutions, agribusinesses,
insurers, input suppliers, technology providers,
processors, retailers, logistics companies and
professional services.

The Corporate Chamber provides a structured
interface between these capabilities and organised
primary agriculture.

During 2025/26, particular attention was given
to strengthening corporate engagement and
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sharpening the Chamber’s contribution to the
broader agricultural sector.

A significant development was the strengthening

of the Corporate Chamber as a forum for strategic
industry engagement. This included a dedicated
strategic engagement hosted with ENS Africa,
bringing together senior representatives from

financial services, agribusiness, logistics, input
industries, professional services and other parts
of the agricultural value chain to consider AgriSA's
strategic direction, the changing operating

environment and opportunities for deeper industry

collaboration.

The breadth of expertise and influence represented
in the room demonstrated the Chamber’s potential
to convene key industry stakeholders around
shared priorities and build stronger alignment
between primary agriculture and the wider value
chain.

This work has helped sharpen the future role of the
Chamber around four areas: policy and regulatory
a airs, joint industry lobbying and engagement,
market intelligence, and industry linkages.

Policy, engagement and intelligence

Policy and regulation increasingly a ect the entire
value chain. Corporate members add commercial,
financial, investment and operational perspectives
to AgriSA's policy processes, complementing
provincial and commodity expertise.

On systemic constraints such as infrastructure,
logistics, energy, trade and investment, coordinated
engagement can strengthen agriculture’s ability to
advocate for practical solutions.

Corporate  members also bring insight into

financing, technology, markets, risk and consumer
trends, while AgriSA’s provincial and commodity
networks contribute production intelligence and

insight into sector constraints.
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The Chamber can increasingly connect these
di erent sources of intelligence and capability.

From relationships to partnerships

The longer-term value of the Corporate Chamber
lies in translating relationships into practical
collaboration.

AgriSA’'s network can connect complementary
capabilities, capital, technology, expertise, market
access and implementation capacity, around
shared agricultural challenges and opportunities.

This positions corporate participation as a
contributor to the strength and capability of the
wider agricultural system.

Policy and the Centres of Excellence

AgriSA’'s policy and legal capability and five
Centres of Excellence, Labour, Rural Safety,
Land and Development, Natural Resources, and
Economics and Trade, support the Chamber
structure.

The CoEs bring member expertise into policy
development, regulatory engagement and
advocacy, connecting provincial experience,
commodity expertise and broader value-chain
perspectives in the development of national
positions.

During 2025/26, the development and consultation
process around AgriSA’'s policy direction drew
on the CoEs and broader member structures,
strengthening alignment between specialist policy
work and member mandates.

Detailed reporting on the activites and
achievements of the individual Centres of
Excellence is provided elsewhere in this Annual
Report.
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Looking ahead

The Chamber structure remains central to
representing a diverse agricultural sector. Going
forward, the focus will be on strengthening
connections between these structures rather than
expanding their functions in isolation.

This means maintaining alignment between
provincial structures and AgriSA’'s national
mandate; preserving commodity organisations’
specialist leadership  while  strengthening
collaboration on shared priorities; and translating
corporate expertise, intelligence and relationships
into partnerships and solutions across the value
chain.

Underpinning all three is a common objective:
to ensure that the breadth of expertise within
AgriSA’s membership is converted into credible
policy, e ective representation and practical value
for South African agriculture.
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CENTRE OF EXCELLENCE:

ECONOMICS AND TRADE

Management

Chairperson:Jannie Strydom
Vice-chairperson:Heinie du Toit
Additional members:

Hannes de Wet and Ben Duminy
Administration: Jolanda Andrag

Governance and Member Participation

The Centre of Excellence Economics and Trade
provides an ongoing platform for collaboration,

policy development, and member engagement
on issues aecting the competitiveness and

profitability of South African agriculture. The
CoE convenes at least two in-person meetings
annually and monthly virtual committee meetings

open to members.

These engagements provide a mechanism for
identifying emerging risks and opportunities,
coordinating provincial and  commodity
perspectives, and ensuring that AgriSA’'s policy
positions remain evidence-based, practical, and
member-driven.

Mandate

The Centre of Excellence Economics and
Trade operates as an integrated platform that
combines intelligence, policy and legal aairs,
advocacy, stakeholder engagement, strategic
interventions, and communication. Through this
model, the CoE identifies emerging risks and
opportunities, develops evidence-based policy
positions, coordinates member engagement,
and advances practical solutions that improve
the competitiveness and sustainability of South
African agriculture.

Focus Areas, Policy Priorities,
and Activities

1. Logistics

Improve export competitiveness through logistics
reform, e icient port operations, freight to rail
reform, and strategic infrastructure planning.

Port Performance and Export Logistics

Logistics ineiciencies continued to impose
high costs on producers and substantial income
losses. Particular concern remained about the
Port of Cape Town’s performance during peak
export periods. AgriSA worked with commodity
organisations and industry structures to ensure
agricultural concerns were reflected in broader
logistics reform discussions.

Rail Reform and Strategic Logistics Planning

The anticipated introduction of freight rail

concessions emerged as one of the most significant
logistics developments of the reporting period.
AgriSA positioned itself to engage in concession
frameworks and advocate for agricultural freight
requirements within future rail reform initiatives.
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Infrastructure Mapping and Logistics

Intelligence

Work commenced on strategic logistics
infrastructure mapping to support evidence-
based engagement on transport planning, export
competitiveness, and investment priorities.

2. Energy

Advance electricity tari reform, improve
a ordability, strengthen energy resilience and
secure regulatory certainty for embedded
generation.

NERSA Market Inquiry and Electricity Tari
Reform

One of the most significant policy interventions
undertaken during the reporting period related
to electricity pricing. While NERSA approved

an average increase of 12,74%, AgriSA’s analysis

showed that many farming operations experienced
e ective increases of 25% to 30% due to fixed
charges, capacity charges, and tari restructuring.
AgriSA coordinated evidence submissions and
advocated for agriculture to be recognised as a
distinct customer category.

Eskom Engagement and Operational
Improvements

Quarterly engagement with Eskom produced
practical  outcomes, including  improved
communication channels, maintenance
planning, and operational support initiatives.
These engagements strengthened Eskom’s
understanding of agricultural production cycles
and seasonal electricity demand.

Embedded Generation and Energy Resilience
AgriSA continued advocating for greater regulatory
certainty regarding embedded generation and
renewable energy adoption to support farm-level
resilience and competitiveness.

3. Agricultural Economy and Economic
Policy

Strengthen agriculture’s position within economic
policy discussions and support investment,
competitiveness, food security, and economic
growth.

Fuel Supply Monitoring and Intervention

Fuel supply monitoring became a major
workstream during the reporting period. Working
with Agbiz and industry stakeholders, AgriSA
coordinated producer and fuel retailer surveys,
monitored supply risks, engaged government
stakeholders, and advocated for measures to
improve fuel security and a ordability. Survey
results informed engagement with National
Treasury and broader policy discussions.

Agricultural Data and Economic Intelligence
AgriSA expanded its economic and trade data
capabilities, advancing the development of data
platforms to support evidence-based advocacy,
policy analysis, and member intelligence.

Agriculture and Agro-processing Master Plan

While the Agriculture and Agro-processing
Master Plan remains an important framework
for collaboration between government and
industry, implementation progress has remained
slow. AgriSA continued advocating for practical
implementation measures focused on logistics,
infrastructure, biosecurity, and market access.

Local Government and Economic
Competitiveness

AgriSA participated in policy discussions on local
government reform, highlighting the importance
of municipal infrastructure, roads, electricity, and
service delivery to agricultural competitiveness.
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4. Taxation

Protect and modernise the diesel rebate
system while promoting fair and consistent tax
administration.

Diesel Rebate Reform

One of the most significant achievements during
the reporting period was progress towards a 100%
diesel rebate baseline. AgriSA engaged extensively
with government and industry stakeholders on
measures to reduce fuel-related cost pressures
and improve the competitiveness of agricultural
production.

SARS System Modernisation

AgriSA participated in discussions with Grain SA
on developing a digital diesel rebate administration
system and explored opportunities to reduce
administrative burdens through technology-
enabled solutions.

Municipal Property Rates

Municipal property rates remained a priority
issue. AgriSA continued engaging on valuation
disparities, agricultural land classification, and
opportunities for relief under the Municipal
Property Rates Act.

5. Telecommunications

Promote rural connectivity, remove barriers to
broadband expansion, and support regulatory
reform.

Rural Connectivity and Industry Engagement
AgriSA established direct engagement with
telecommunications  providers to address
connectivity challenges a ecting rural
communities and agricultural businesses.

Regulatory Reform and Satellite Connectivity
AgriSA submitted comments on regulatory
reforms aecting telecommunications and low-
earth-orbit satellite services, with particular
emphasis on improving connectivity in remote
agricultural regions.

Telecommunications Infrastructure Mapping
Work commenced on identifying infrastructure
constraints and connectivity gaps a ecting
agricultural production areas.

6. Roads

Strengthen rural road infrastructure through
partnerships, infrastructure intelligence, and
evidence-based planning.

Infrastructure South Africa Partnership and

Free State Pilot

One of the most significant achievements during
the reporting period was establishing a working
relationship with Infrastructure South Africa.
A pilot project in the Free State demonstrated
how road condition reporting can be linked
to agricultural economic activity to support
infrastructure prioritisation. The pilot generated
more than 100 geo-located road incident reports
and demonstrated the value of evidence-based
infrastructure planning.
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Government Partnerships and Institutional
Engagement

AgriSA  strengthened relationships  with
Infrastructure South Africa, the Department of
Public Works, and other stakeholders to position
agriculture within broader infrastructure planning
processes.

Road Intelligence and Reporting Systems

Road reporting and intelligence initiatives were
expanded to improve infrastructure information
and support future advocacy and investment
prioritisation.

7. Trade and Market Access

Expand market access opportunities, address
tari and non-tari barriers, and strengthen trade
intelligence capabilities.

Agricultural Trade Reporting

The reporting period saw the publication of
AgriSA’s first agricultural trade report and the
establishment of a framework for ongoing
quarterly trade reporting. This represents an
important milestone in strengthening evidence-
based trade advocacy.

Trade Intelligence Platforms

Development continued on a dedicated trade
intelligence platformto supportpolicy engagement,
trade analysis, and market intelligence.

Tari and Non-Tari Barriers

AgriSA continued engaging on tari and non-tari
barriers a ecting agricultural exports, including
sanitary and phytosanitary measures and market
access constraints.

Strategic trade engagement

Work continued on AGOA developments,
export diversification opportunities and broader
trade policy reforms aecting agricultural
competitiveness.

Strategic international trade and diplomatic
engagement

AgriSA strengthened its international trade and
market-access engagement through targeted
work with key trading partners, regional groupings
and foreign missions. Engagement focused on
translating diplomatic relationships into practical
opportunities for agricultural exports, improving
market intelligence, identifying barriers to trade
and strengthening direct channels between South
African agricultural industries and international
counterparts.

BRICS+

AgriSA strengthened its participation in BRICS+
agricultural and business engagements, with
particular emphasis on the significant but
underutilised trade potential presented by the
expanded grouping. Work focused on identifying
opportunities for greater South African agricultural
participation in BRICS markets, highlighting tari
and non-tari barriers, sanitary and phytosanitary
requirements, logistics constraints and the need
for stronger business-to-business linkages.

Engagement through BRICS structures also
provided a platform to position South African
agriculture within broader discussions on food
security, agricultural investment and intra-BRICS
trade.

ASEAN

Engagement with ASEAN countries was expanded
as part of AgriSA's broader export-diversification
agenda. Relationships were strengthened with
ASEAN diplomatic missions in South Africa
and opportunities were explored in markets
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including Malaysia, Vietnam, Indonesia and the
Philippines. The work centred on understanding
market demand, identifying agricultural export
opportunities and constraints, and establishing
channels through which commaodity organisations
and South African exporters can engage more
directly with these markets.

China

China remained a major focus of AgriSA’s trade
diversification work. Engagement with the Chinese
embassy and relevant industry stakeholders
focused on improving utilisation of existing market
access, advancing opportunities arising from
new and amended agricultural protocols, and
identifying potential markets for South African
agricultural surpluses.

Attention was given to opportunities across
grains, horticulture and other export-oriented
value chains, alongside continued engagement
on market-access requirements and the
commercialisation of existing trade relationships.

Embassies and diplomatic missions

AgriSA continued to strengthen its network

of agricultural counsellors, trade o icials,

ambassadors and foreign missions in South
Africa. These relationships increasingly serve as
practical trade channels through which market

intelligence, regulatory developments, commercial
opportunities and potential partnerships can be

communicated between AgriSA members and

international markets.

Engagements with  missions representing
established and emerging trading partners
also supported AgriSA’'s broader objective of
diversifying agricultural exports and positioning
organised agriculture as a credible counterpart in
bilateral trade discussions.

Collectively, these engagements have
strengthened AgriSA’s international network and
created a more structured platform through which

diplomatic relationships can be converted into
market intelligence, industry connections and
practical trade opportunities for South African
agriculture.

Looking Ahead:
Towards the 2026 Congress

The priorities outlined in this report provide
the foundation for the next phase of policy
development within the Centre of Excellence
Economics and Trade. Looking ahead, AgriSA will
undertake a structured, member-driven process
to reairm its policy mandates and positions for
the 2026—2030 cycle. Policy priorities developed
through the Centres of Excellence will be refined
through member and constituency consultation,
consolidated through AgriSA's governance
structures, and submitted for Board adoption
and Congress endorsement. This process will
establish a coherent, formally mandated policy
agenda that AgriSA can advance as the collective
voice of organised agriculture.

Conclusion

The 2025/26 period highlighted the interconnected
challenges a ecting agricultural competitiveness,
including logistics constraints, energy a ordability,
infrastructure performance, connectivity gaps,
taxation pressures, and market access challenges.
Through coordinated engagement, evidence-
based advocacy, and strategic partnerships,
the Centre of Excellence Economics and Trade
strengthened AgriSA's role as a credible voice
on economic and trade matters a ecting South
African agriculture.
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Chairperson:Johan Wege
Vice-chairperson:Wiaan Janse van Rensburg
Additional members:

Deidré Carter, Louis Wessels and Herman Roos
Administration: Jolanda Andrag

Governance and Member Participation

The Centre of Excellence: Labour provides a
structured platform for AgriSA members to
engage on labour policy, employment regulation,
compliance, labour market dynamics, and
workforce development.

The CoE convenes at least two in-person meetings
annually and hosts regular virtual meetings
that are open to members across provincial
a iliates, commodity organisations, and industry
stakeholders. These engagements provide a
mechanism for identifying emerging labour risks,
sharing practical implementation experiences,
coordinating industry positions, and developing
evidence-based policy responses.
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The CoE: Labour places particular emphasis on
member participation, recognising that labour
policy is implemented within diverse agricultural
production systems and that practical producer
experience remains essential in shaping workable
policy positions.

Mandate

The Centre of Excellence: Labour operates as
an integrated platform that combines policy
development, legal analysis, advocacy, member
support, stakeholder engagement, and practical
compliance guidance. Through this model, the
CoE seeks to influence labour policy, promote
balanced labour regulation, support sustainable
employment creation, and provide practical
assistance to agricultural employers navigating an
increasingly complex labour environment.

Focus Areas, Policy Priorities,
and Activities

1. Employment equity and sector
targets

Policy and legal priorities: 2026

The implementation of the Employment Equity
Amendment Act and sectoral employment equity
targets willremain a major priority area during 2026.
AgriSA will continue monitoring implementation,
supporting compliance readiness, and advocating
for practical implementation measures that
recognise the diversity of agricultural enterprises
while advancing meaningful transformation.

2025/26 Activities and achievements
Employment Equity Amendment Act

The implementation of the Employment Equity
Amendment Act and the introduction of sectoral
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employment equity targets were among the most
significant labour policy developments a ecting
agriculture during the reporting period. AgriSA
devoted considerable attention to monitoring
the evolving regulatory environment, assessing
the implications for agricultural employers, and
supporting members in understanding their
compliance obligations.

Strategic legal and policy engagement
AgriSA maintained close engagement with

organised  business  structures  regarding
legal challenges, policy developments, and
implementation concerns. Throughout the

reporting period, the CoE sought to balance
support for transformation with the need to
protect employment opportunities and ensure
practical implementation within labour-intensive
agricultural enterprises.

Employment equity guidance and member
support

AgriSA  provided members with practical
guidance on compliance obligations, inspection
readiness, and implementation requirements,
helping employers navigate an evolving regulatory
environment.

2. National minimum wage and labour
intelligence

Policy and legal priorities: 2026

AgriSA will continue advocating for National
Minimum Wage determinations that are informed
by economic realities, productivity considerations,
and the operating conditions of agriculture.
Expanding labour intelligence and strengthening
the evidence base supporting future wage
submissions will remain key priorities.
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2025/26 Activities and achievements

Building a labour intelligence capability

One of the most important institutional

developments during the reporting period was
the continued development of AgriSA’'s labour
intelligence capability. Recognising the increasing
importance of evidence-based labour policy
engagement, the CoE: Labour committed itself to
developing a more structured approach to labour
market analysis and data collection.

National Minimum Wage Survey

The CoE continued refining AgriSA's National
Minimum Wage Survey methodology to improve
participation rates, strengthen data quality, and
improve the evidence available for future policy
engagement and submissions.

Evidence-based wage advocacy

AgriSA continued engaging with the National
Minimum Wage Commission and other
stakeholders, emphasising the importance of
balancing worker welfare, productivity growth and
employment sustainability.

3. Labour mobility, corporate visas and
immigration

Policy and legal priorities: 2026

Agriculture’s ability to attract, retain, and lawfully
employ workers remains fundamental to the
long-term sustainability and competitiveness of
the sector. AgriSA will continue advocating for
practical and e icient immigration systems that
support agricultural production, labour mobility
and workforce availability.

2025/26 Activities and achievements
Labour availability and workforce mobility

Labour availability emerged as an increasingly
important concern during the reporting period.
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Members across multiple agricultural subsectors
reported growing challenges in attracting and
retaining workers, particularly in labour-intensive
production systems.

Establishing a structured Home A airs
engagement platform

One of the most significant achievements during
the reporting period was the establishment of a
more structured engagement platform between
organised agriculture and the Department of
Home Aairs. These engagements created
opportunities to address practical challenges
a ecting agricultural employers and enabled more
direct discussion of visa systems, documentation
requirements and labour mobility concerns.

Corporate Visa Guideline

AgriSA updated and distributed its Corporate
Visa Guideline, providing practical assistance
to members navigating immigration processes,
documentation requirements, and employer
obligations.

Sectoral visa advocacy

AgriSA participated in discussions on a future
sectoral visa system that would allocate
labour permits based on sector-specific labour
requirements and improve labour market flexibility.

Labour documentation and verification

systems

The CoE: Labour engaged extensively on
residency verification, citizenship confirmation,
labour documentation processes, and
opportunities to improve service delivery within
agricultural regions.
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4. Labour compliance and enforcement
environment

Policy and legal priorities: 2026

AgriSA  will continue strengthening labour
compliance, certainly, improving engagement with
regulatory authorities, and expanding practical
support tools that assist members in meeting
legal obligations.

2025/26 Activities and achievements

Strengthening compliance support for

members

Labour compliance remained one of the most
consistentconcernsraised by membersthroughout
the reporting period. In response, the CoE: Labour
expanded its focus beyond policy engagement
to include the development of practical tools,
guidance documents, and engagement platforms
to assist members in navigating increasingly
complex compliance requirements.

Labour inspectorate engagement

AgriSA engaged extensively with the Department
of Employment and Labour regarding inspection
practices, documentation requirements, and
enforcement procedures. These engagements
strengthened communication channels between
organised agriculture and labour inspectorates
and provided members with improved escalation
mechanisms where disputes or uncertainty arose.

DEL and DHA Inspection Guideline

One of the most significant member-support
initiatives undertaken during the reporting period
was the development and publication of AgriSA’s
Inspection  Guideline covering inspections
conducted by the Department of Employment and
Labour and the Department of Home A airs.



CENTRE OF

EXCELLENCE:

LABOUR

Transportation of Farm Workers Guideline

The Labour CoE identified increased uncertainty
regarding the legal requirements governing the
transportation of farm workers. To address this
challenge, AgriSA developed and published
a dedicated Transportation of Farm Workers
Guideline covering vehicle requirements, permit
obligations, licensing requirements, worker safety
obligations, and liability considerations.

FMD biosecurity awareness programme

The national foot-and-mouth disease outbreak
created unique operational challenges during the
reporting period. Through engagements across
all nine provinces, approximately 1 000 labour
inspectors received information on agricultural
biosecurity protocols, farm access requirements,
and disease control measures.

COIDA and practical compliance support

The CoE continued to support members on
broader labour compliance matters, including
COIDA obligations, inspection preparation, and
practical implementation challenges a ecting
agricultural employers.

5. Labour legislation and regulatory
reform

Policy and legal priorities: 2026

Monitor labour law reform processes, promote
practical and implementable labour regulation,
and ensure that agricultural production realities
are appropriately recognised in labour legislation.

2025/26 Activities and achievements

Employment Laws Amendment Bill

AgriSA undertook a detailed review of the
proposed amendments and coordinated extensive
member consultation through the CoE: Labour.
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Labour Relations Amendment Bill

The CoE similarly reviewed proposed amendments
to the Labour Relations Act and assessed their
implications for labour relations, dispute resolution
and employment flexibility within agriculture.

Code of Good Practice on Dismissal

The revised Code of Good Practice on Dismissal
received detailed consideration, with AgriSA
emphasising the importance of context-sensitive
implementation within agriculture.

Coordinated legislative submissions

AgriSA made various detailed submissions on
multiple labour reform initiatives, ensuring that
agricultural realities were reflected in policy
discussions.

6. Workforce development, research
and labour sustainability

Policy and legal priorities: 2026

The long-term sustainability of agricultural
employment depends not only on labour
regulation but also on workforce development,
skills enhancement, research collaboration, and
the sector’s ability to attract and retain workers.

2025/26 Activities and achievements

Workforce development

The CoE: Labour participated in discussions
relating to workforce development, skills
shortages, and labour market participation.
Emphasis was placed on improving opportunities
for skills development and workforce retention
within agriculture.

Strengthening industry-research partnerships
and engagement with tertiary institutions
During the reporting period, AgriSA initiated a
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process to strengthen collaboration between the
agricultural sector and tertiary institutions. The
initiative aims to improve alignment between
industry priorities and the research activities
of universities and other higher education
institutions, while enhancing the visibility of
existing and proposed agricultural research
projects. It also seeks to reduce duplication of
e ort across institutions and industry structures,
promote more coordinated research outcomes,
and strengthen relationships among tertiary
institutions, organised agriculture, commodity
organisations, and the broader agricultural value
chain.

Labour sustainability and employment creation
The CoE continued advocating for policies that
support workforce resilience, labour market
participation and the long-term sustainability of
agricultural employment.

7. AgriBEE and transformation
Policy and legal priorities: 2026

Promote practical transformation initiatives,
strengthen engagement with AgriBEE structures,
and ensure alignment between transformation
objectives, employment creation, and agricultural
growth.

2025/26 Activities and achievements

AgriBEE and sector transformation

The CoE: Labour continued to engage on AgriBEE
implementation, the transformation policy and
industry  transformation initiatives a ecting
agricultural employers.

AgriSA Transformation Report
During the reporting period, AgriSA commenced
work on a Transformation Report to provide a
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more comprehensive account of transformation
and development initiatives undertaken across
organised agriculture. The report seeks to
capture and showcase the investments made
by commodity organisations, provincial a iliates,
and other industry structures in areas such as
transformation, producer development, research,
market access, information systems, skills
development, and sector support programmes.

A key component of the initiative is to improve
understanding of how statutory levy income and
other industry resources are utilised to advance
agricultural growth and transformation objectives.
By consolidating this information, the report will
provide a stronger evidence base of the sector’s
contribution to inclusive development, support
informed policy engagement, and highlight
the value of industry-led investment across the
agricultural value chain.

Transformation fund and policy discussions

The CoE monitored developments relating
to transformation funding mechanisms and
broader transformation policy initiatives a ecting
agriculture.

Aligning transformation and labour

sustainability

The CoE: Labour emphasised the importance of
aligning transformation objectives with workforce

development, employment creation, and labour
sustainability.

Looking ahead to Congress 2026

The policy priorities outlined in this report form
the foundation for the next phase of policy
development within the Centre of Excellence:
Labour. These priorities will be further refined
through consultation with AgriSA's members
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and the grassroots agricultural structures they
represent. They will then be consolidated and
finalised through AgriSA’'s governance structures
before being submitted to the Board for approval
and to Congress for ratification.

This process will establish a coherent, formally
mandated policy agenda that AgriSA will advance
as the collective voice of organised agriculture.
It will also ensure that AgriSA’s labour policy
positions remain member-driven and evidence-
based, while taking into account the evolving
labour, compliance and workforce challenges
facing South African agriculture.

This process will ensure that AgriSA’s labour policy
positions remain member-driven, evidence-based,
and responsive to the evolving labour, compliance,
and workforce challenges facing South African
agriculture.

Conclusion

The 2025/26 reporting period highlighted the

increasingly complex labour environment where
agricultural producers operate. Through policy
engagement, legislative analysis, member
support initiatives, compliance guidance, labour
intelligence  development, and stakeholder
engagement, the Centre of Excellence: Labour
continued to strengthen AgriSA's role as a credible
and constructive voice on labour matters a ecting

South African agriculture.

The work undertaken during the reporting
period provided practical support to members,
while advancing policy positions aimed at
promoting sustainable employment, regulatory
certainty, and a balanced labour framework that
supports both worker protection and agricultural
competitiveness.
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Management

Chairperson:Heinie du Toit
Vice-chairperson:Eben du Plessis
Additional members:

Sandy La Marque and Gernie Botha
Administration: Jolanda Andrag

Governance and Member Participation

The Centre of Excellence: Land and Development
provides a structured platform for AgriSA members
to engage in matters relating to property rights,

land reform, land administration, tenure security,
agricultural land protection, and broader land-use

policy. The CoE serves as a forum for identifying
emerging policy risks, developing evidence-based
policy positions, and coordinating organised

agriculture’s engagement with government and

other stakeholders.

The CoE convenes at least two in-person
meetings annually and monthly virtual meetings
open to members, and subject-matter specialists.
These engagements provide members with
opportunities to scrutinise policy developments,
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contribute practical insights, and assist in
developing AgriSA’s positions on matters a ecting
agricultural land and property rights.

The CoE Land and Development continues
to place strong emphasis on evidence-based
policy development, recognising that e ective
engagement on land reform, property rights,
and agricultural development requires credible
information, practical experience, and broad
member participation.

Mandate

The Centre of Excellence: Land and Development
serves as AgriSA’'s primary platform for engaging
on land reform, property rights, land administration,
tenure security, and agricultural land protection.
The CoE seeks to promote sustainable and
inclusive land reform, secure property rights,
productive land use, and evidence-based
policy development that supports food security,
investment, and agricultural growth.

The CoE’s work is guided by the principle
that successful land reform and agricultural
development are mutually reinforcing objectives
that depend on legal certainty, secure tenure,
responsible governance, and practical
implementation.

Focus Areas, Policy Priorities
and Activities

1. Property rights and expropriation
Policy and legal priorities: 2026

Protect constitutional property rights, monitor
the implementation and legal status of the
Expropriation Act, support members through
legal preparedness initiatives, and advocate for
land reform approaches that promote investment
certainty, food security, and economic growth.
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2025/26 Activities and achievements

Expropriation Act, 13 of 2024

AgriSA remains opposed to the Expropriation Act
and will employ all necessary resources to defend
constitutional property rights and uphold the

principles that support farmers and the broader

agricultural community. This position is informed

by sustained engagement with government on

expropriation since 2008 and by specialist senior
legal counsel appointed in 2019 to advise AgriSA
on the legislation and the constitutionality of the

Bill that ultimately became the current Act.

Following the President's assent to the
Expropriation Act, AgriSA obtained further
specialist legal advice on the legislation
and its constitutionality and implemented
a comprehensive programme of member
communication and preparedness planning.
Particular emphasis was placed on providing
members with accurate legal information and
practical guidance regarding the implications of
the Act.

AgriSA continued monitoring litigation challenging
aspects of the Act and remained engaged
with senior legal counsel regarding potential
implications for agriculture. The CoE maintained
a position of legal readiness, while preserving
flexibility to respond to future developments as
regulations and implementation frameworks
evolve.

Constitution Twenty-Second Amendment Bill

The CoE further monitored and engaged on the
Constitution Twenty-Second Amendment BiIll,
which proposed far-reaching amendments to
section 25 of the Constitution, including state
custodianship of land and natural resources
and provisions relating to expropriation without
compensation.

AgriSA submitted formal comments to Parliament,
reiterating its longstanding position that land
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reform is a constitutional and moral imperative.
Still, that reform must occur within a framework that
protects legal certainty, investment confidence,
food security, and the rule of law.

Ongoing monitoring and policy engagement

The CoE continues to monitor developments
regarding expropriation, constitutional property
rights, and associated legislative initiatives,
while ensuring that agricultural interests remain
represented in parliamentary and policy processes.

2. Agricultural land protection and land
administration

Policy and legal priorities: 2026

Support the e ective implementation of the
Preservation and Development of Agricultural
Land Act (PDALA), protect high-potential
agricultural land, and promote land administration
systems that balance sustainable development,
food security, and practical implementation.

2025/26 Activities and achievements

Preservation and Development of Agricultural
Land Act

The Preservation and Development of Agricultural
Land Act (PDALA) remained an important priority
area for the CoE. Members recognised the Act as
one of the most significant legislative initiatives
a ecting agricultural land use and identified it as a
standing agenda item for ongoing discussion and
monitoring.

During the reporting period, attention increasingly
shifted towards the development of regulations
that will ultimately have practical e ect to the Act.
AgriSA initiated member consultation processes
and began gathering inputs to inform future
engagement with government regarding the
implementation of the regulatory framework.
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Draft Prevention of lllegal Eviction from and
Unlawful Occupation of Land Amendment Bill
The publication of the Draft Prevention of lllegal
Eviction from and Unlawful Occupation of Land
Amendment Bill introduced another important
legislative development aecting agricultural
landowners. AgriSA alerted members to the
publication of the Bill and commenced a process
to gather practical input regarding the implications
of the proposed amendments for agricultural
operations, land administration, and property
rights.

Mining activities and agricultural land

The interaction between mining activities and
agricultural land remained an important cross-
cutting issue. The CoE engaged in prospecting
and mining activities on agricultural land, the
implications of competing land uses, and the
increasing impact of illegal mining on farming
operations, environmental resources, and rural
safety. These matters highlighted the need for
coordinated engagement across the Land, Natural

Resources, and Rural Safety Centres of Excellence.

The CoE continues to support members through
policy engagement, practical guidance, and
coordinated action to protect agricultural land and
promote responsible land-use planning.

3. Land intelligence, ownership data,
and sector intelligence

Policy and legal priorities: 2026

Strengthen evidence-based land policy through
the development of reliable land ownership,
valuation, and land-use intelligence systems
that support informed decision-making and
constructive policy engagement.

2025/26 Activities and achievements

One of the most significant strategic initiatives
undertaken during the reporting period was
the continued development of AgriSA's Land
Intelligence Platform.

)

The platform is designed to provide an integrated,
evidence-based view of land ownership, valuation,
and land-use patterns across South Africa. Built
around geographic information systems and linked
datasets, the platform enables the integration of
ownership information, valuation rolls, land-use
classifications, and other relevant information into
a single analytical environment.

By the end of the reporting period, the platform
contained information relating to approximately
51 million properties. Significant work was
undertaken to identify data gaps, assess
information quality and improve the reliability of
the underlying datasets.

The platform also enabled the development of
analytical tools and visualisations capable of
supporting province-specific and municipality-
specific analysis. This work highlighted important
governance challenges, including inconsistencies
in municipal valuation information and varying
levels of compliance with legislative requirements.

The CoE recognised that discussions on
land reform, property rights, and agricultural
development are frequently constrained by
incomplete or contested information. The Land
Intelligence Platform, therefore, represents a
significant investment in evidence-based policy
development and informed engagement.

The platform also supports AgriSA’'s broader
e orts to improve farmer development intelligence
and strengthen understanding of transformation
and development activities taking place across
the agricultural sector.

4. Land reform, farmer development and
transformation

Policy and legal priorities: 2026
Support sustainable and inclusive land reform,

strengthen farmer development initiatives,
and promote evidence-based approaches to
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transformation that contribute to agricultural
growth, food security, and long-term sustainability.

2025/26 Activities and achievements

AgriSA Transformation Report

One of the important initiatives undertaken during
the reporting period was the commencement
of work on an updated AgriSA Transformation
Report aimed at providing a more comprehensive
understanding of transformation activities and
farmer development initiatives across agriculture.

Industry investment and statutory levies

The CoE commenced work to better understand
how agricultural industries utilise statutory levy
income to support research, farmer development,
transformation initiatives, market access,
information systems, and producer support
programs. Members recognised the significant
contribution made by industries through
collective investment and acknowledged that
many development activities occur outside formal
statutory reporting frameworks.

Farmer development intelligence and the Land
Intelligence Platform

Building on broader work relating to the Land
Intelligence Platform, AgriSA also commenced
eorts to strengthen its farmer development
intelligence capability. This work seeks to provide
a stronger evidence base for policy engagement
and to improve the understanding of development
initiatives taking place across the agricultural
sector.

Transformation funding and agricultural
development policy

The CoE continued monitoring developments
relating to transformation funding mechanisms
and broader policy initiatives a ecting agricultural
development and land reform. Throughout these
discussions, the CoE maintained the position that
successful land reform requires more than access
to land alone and depends on access to finance,
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markets, technical support, infrastructure, and
institutional capacity.

5. Land reform and equitable access
Policy and legal priorities: 2026

Support equitable access to land, while promoting
agricultural productivity, investment certainty, and
long-term food security.

2025/26 Activities and achievements

The Equitable Access to Land Bill

The Equitable Access to Land Bill remained
an important policy matter for the Centre of
Excellence: Land and Development during
the reporting period. The Bill forms part of
government’s broader land reform program and
has the potential to influence future approaches
to land access, redistribution, and agricultural
development.

While the Bill continued progressing through
parliamentary processes, no material
developments occurred during the reporting
period that required substantive intervention
by AgriSA. The CoE nevertheless maintained
oversight of the process and monitored potential
implications for agricultural producers and the
broader agricultural sector.

The CoE will continue to monitor developments
and engage as necessary to ensure that future
land reform initiatives support equitable access to
land, while maintaining agricultural productivity,
investment confidence, and food security.

6. Tenure security and occupier rights

Policy and legal priorities: 2026

Promote legal certainty regarding tenure
rights, occupier protections, and landowner
responsibilities, while  supporting practical

implementation of ESTA and related legislation.
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Extension of Security of Tenure Act

The Centre of Excellence: Land continued to
monitor significant legal developments relating
to tenure security, occupier rights, and the
implementation of the Extension of Security of
Tenure Act (ESTA).

Several important judgments delivered during the
reporting period provided further clarity on the
interpretation of occupier rights and landowner
obligations. In Magalone Mereki and Others v
Moladora Trust and Another, the Constitutional
Court confirmed that long-standing grazing
arrangements may, in certain circumstances,
constitute rights protected under ESTA, and that
the removal of such rights may, in substance,
amount to an eviction. This judgment has
important implications for farming enterprises
where occupiers have historically grazed livestock
on agricultural land.

LAND AND DEVELOPMENT

In Kruger v Sibanyoni and Others, the Supreme
Court of Appeal considered whether access to
electricity constitutes a reasonably necessary
improvement for habitable housing under ESTA.
The judgment reinforced the growing emphasis
placed by the courts on dignity, habitability, and
access to basic services when balancing occupier
rights and landowner obligations.

Similarly, Pieters and Another v Stemmet and
Another reinforced the principle that occupiers
may not be unreasonably prevented from making
reasonable improvements to their dwellings,
and that constitutional considerations relating
to dignity and adequate housing continue to
influence the interpretation of ESTA protections.

The reporting period further saw important
procedural developments following Land Court
decisions, confirming that mediationis amandatory
step before certain ESTA eviction applications
may proceed. This development underscores the
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importance of adhering to prescribed dispute-
resolution processes and maintaining appropriate
records when managing occupier-related matters.

AgriSA  continued communicating  these
developments to members and monitoring
litigation with potential implications for farm
management, tenure security, occupier relations,
and landowner obligations.

Looking ahead to Congress 2026

Looking ahead, AgriSA will undertake a structured,
member-driven process to reairm its policy

mandates and positions for the 2026—2030 cycle.
Policy priorities developed through the Land and
Development Centres of Excellence will be refined
through member and constituency consultation,
consolidated through AgriSA's governance
structures, and submitted for Board adoption
and Congress endorsement. This process will
establish a coherent, formally mandated policy
agenda that AgriSA can advance as the collective
voice of organised agriculture.

The CoE will continue focusing on secure property
rights, sustainable land reform, agricultural land
protection, evidence-based policy development,
and practical support for members navigating a
rapidly evolving land policy environment.

Conclusion

The 2025/26 reporting period highlighted the
increasing importance of evidence-based
policy engagement, secure property rights,
and sustainable approaches to land reform and
agricultural development.

Through  engagement on  expropriation,
constitutional property rights, agricultural land
protection, tenure security, land intelligence
systems, and farmer development initiatives, the
CoE: Land continued strengthening AgriSA’s role
as a constructive and credible voice on matters
a ecting land, agriculture, and rural development.

A defining feature of the reporting period was
the continued investment in land intelligence
and data-driven policy development. Together
with ongoing work on property rights, land
administration, and farmer development, these
initiatives provide a strong foundation for future
engagement and contribute towards a land
reform agenda that supports both inclusivity and
agricultural sustainability.
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EXCELLENCE:

NATURAL RESOURCES

Management

Chairperson:Laubscher Coetzee
Vice-chairperson:Hannes de Wet
Additional members:

Kempen Nel and Piet Engelbrecht
Administration: Jolanda Andrag

Governance and Member Participation

The Centre of Excellence: Natural Resources
serves as AgriSA's primary platform for
engagement on water governance, biodiversity
and land use, climate change and disaster risk,
mining and competing land uses, sustainability
and regenerative agriculture.

The CoE provides a structured forum where
commodity organisations, provincial ailiates,
subject-matter experts and industry stakeholders
can discuss emerging policy developments,
environmental risks and long-term resource
management challenges. Through regular
meetings and targeted consultations, members
provide practical insights that inform AgriSA’'s
policy positions and engagement with government
and other stakeholders.
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During the reporting period, the CoE placed
growing emphasis on evidence-based policy
development, stronger resource intelligence
and constructive engagement with government
departments and industry stakeholders.

Mandate

Natural resources underpin every aspect of
agricultural production. Water availability, climate
resilience, environmental sustainability and
responsible resource governance increasingly
determine the long-term competitiveness and
sustainability of South African agriculture.

The Centre of Excellence: Natural Resources,
therefore, focuses on creating the policy,
regulatory, and institutional conditions required to
ensure that agriculture remains productive, while
protecting the country’s natural resource base.
The CoE seeks to promote practical, science-
based policy solutions that support food security,
environmental sustainability, and long-term
agricultural growth.

Focus Areas, Policy Priorities
and Activities

1. Water
Policy and legal priorities: 2026

Promote secure, sustainable, and well-governed
water resources that support agricultural
production, food security, and economic growth.
Strengthen water governance systems, protect
lawful water use, and support practical water
reform that balances sustainability, equity, and
agricultural productivity.
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2025/26 Activities and achievements

Water remained the dominant focus area of
the CoE during the reporting period. The centre
coordinated engagement on a wide range of
legislative, regulatory and governance matters
a ecting agricultural water users, including the
National Water Amendment Bill, Water Services
Amendment Bill, Groundwater Regulations,
the Raw Water Pricing Strategy and broader
Department of Water and Sanitation initiatives.

Water intelligence

A significant achievement during the reporting
period was the continued development of AgriSA’s
Water Intelligence Platform. The platform integrates
multiple datasets on dams, water infrastructure,
groundwater resources, water institutions, and
hydrological conditions, providing a foundation for
improved water governance, drought and flood
monitoring, infrastructure planning, and evidence-
based policy engagement.

Strategic water governance and institutional
engagement

The reporting period also saw the establishment
of a formal quarterly engagement forum between
AgriSA and the Department of Water and
Sanitation. The forum was created to strengthen
cooperation, improve communication, and
provide a structured mechanism for addressing
systemic water governance challenges a ecting
agriculture. The initiative represents an important
step towards rebuilding institutional relationships
and improving the quality of engagement between
organised agriculture and government.

Groundwater governance

The CoE further engaged extensively on
groundwater governance and submitted detailed
comments on the proposed Regulations for the
Protection and Management of Groundwater
Resources.  AgriSA  supported  improved
groundwater management, while advocating for
practical implementation measures, proportional
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compliance obligations and recognition of the
realities of agricultural production systems.

Water legislation, infrastructure, and resource
management

Additional attention was given to the Water
Services Amendment Bill, government
waterworks regulations, water quality concerns,
dam operations, flood management, and historic
water-use accounts. Through these engagements,
the CoE continued to advocate for improved
legal certainty, administrative accountability, and
practical regulatory frameworks that support
both environmental sustainability and agricultural
productivity.

Water debt, prescription and legal certainty
Attention was also given to the issue of historic
water-use accounts and prescription of water debt.
AgriSA facilitated engagement among a iliates,
legal practitioners, and water user associations
to assist members in understanding the evolving
legal position and to guide them in promoting
responsible decision-making, improved record-
keeping, and legal certainty.

2. Biodiversity and land use
Policy and legal priorities: 2026

Promote the sustainable management of natural
resources, support biodiversity conservation and
environmental stewardship initiatives and ensure
that environmental governance frameworks
remain practical, science-based and aligned
with the long-term sustainability of agricultural
production systems.

2025/26 Activities and achievements

The Centre of Excellence: Natural Resources
continued to monitor developments in biodiversity,
environmental  stewardship, and land-use
management during the reporting period.
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Pest Control Operator requirements

Attention was given to developments relating
to restricted agricultural remedies and Pest
Control Operator (PCO) requirements. Given
the importance of plant protection products
to agricultural productivity, export compliance
and food security, the CoE monitored legal and
regulatory developments closely and facilitated
engagement with industry stakeholders, including
CropLife South Africa.

The CoE recognised the importance of maintaining
practical, science-based regulatory frameworks
that support responsible product stewardship,
environmental  protection and sustainable
agricultural production.

3. Climate change and disaster risk
Policy and legal priorities: 2026

Support practical and science-based climate
policies that strengthen agricultural resilience,
protect food security and maintain international
competitiveness while recognising agriculture’s
unigue role within South Africa’s climate
framework.

2025/26 Activities and achievements

Climate Change Act and Sectoral Emission
Targets

Climate change policy became an increasingly
important focus area during the reporting period
following the implementation of the Climate
Change Act and the publication of draft Sectoral
Emission Targets for 2025-2030.

The CoE monitored the publication of draft
National Greenhouse Gas Carbon Budget and
Mitigation Plan Regulations and engaged on
the implications of these developments for
agriculture. Members recognised that climate
policy is increasingly influencing investment
decisions, production practices, market access
and international competitiveness.
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Advocating practical and inclusive climate

policy

AgriSA consistently maintained that agriculture
occupies a unique position within climate policy,
both as a contributor to and a recipient of climate
impacts. The organisation advocated practical
and inclusive climate frameworks that recognise
the realities of agricultural production and
avoid unintended consequences for producers,
particularly emerging and small-scale farmers.

Carbon markets, climate finance and

international engagement

The CoE further monitored developments in
carbon markets, climate finance, and international
climate negotiations. Emphasis was placed on
ensuring that climate policy supports adaptation,
resilience, and sustainable production while
recognising agriculture’s contribution to carbon
sequestration, environmental stewardship, and
food security.

Building agricultural resilience

A recurring theme throughout the reporting
period was the need to strengthen agricultural
resilience amid increasing climate variability. The
CoE recognised the importance of climate-smart
agriculture, improved risk management systems,
and better integration between climate policy,
water governance, and disaster preparedness
initiatives.

Disaster risk and climate adaptation

The CoE: Natural Resources continued to
monitor developments relating to climate-related
disasters, drought risk, flooding events, and
broader agricultural resilience. Detailed reporting
on disaster response activities, disaster relief
interventions, and resilience-building initiatives
is contained in the annual report of the AgriSA
Disaster Relief Foundation, which serves as the
primary vehicle for coordinating and reporting
on AgriSA’s disaster risk and disaster response
activities.
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4. Mining and competing land uses
Policy and legal priorities: 2026

Promote responsible resource development that
protects agricultural production, water resources
and environmental sustainability, while ensuring
meaningful stakeholder participation and robust
environmental governance.

2025/26 Activities and Achievements

The interaction between agriculture, mining and
petroleum development remained an important
focus area during the reporting period. The CoE
continued monitoring legislative developments,
exploration activities and regulatory reforms that
may a ect agricultural land, water resources and
rural communities.

Prospecting applications and member

guidance

AgriSA refreshed its practical guidelines to
assist members in responding to prospecting
applications and understanding the implications
of exploration activities on agricultural land.
The guidelines forms part of a broader e ort to
enhance landowners’ and producers’ ability to
participate e ectively in regulatory processes.

Petroleum exploration and hydraulic fracturing
The CoE also monitored developments
relating to petroleum exploration and hydraulic
fracturing. AgriSA maintained its longstanding
position that hydraulic fracturing should not
proceed unless suicient certainty exists
regarding  water availability, groundwater
protection and environmental impacts. The
organisation continued engaging in petroleum
legislation and regulatory reforms to ensure that
agricultural interests remain represented and that
environmental safeguards remain robust.
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Balancing resource development and

agricultural sustainability

Throughout the reporting period, the CoE: Natural
Resources advocated for a balanced approach
that recognises both the economic importance
of resource development and the need to protect
South Africa’s natural resource base, productive
agricultural land, and water resources.

5. Sustainability and regenerative
agriculture

Policy and legal priorities: 2026

Support  sustainable agricultural production
systems, responsible resource use, and practical
approaches that strengthen the long-term
resilience, competitiveness, and environmental
sustainability of South African agriculture.

2025/26 Activities and achievements

The CoE continued to monitor developments in
sustainable agricultural production, environmental
stewardship, and the responsible management of
natural resources.

Members  recognised that  sustainability
considerations are increasingly influencing
domestic policy, international market access
requirements, climate  frameworks, and
environmental governance processes. The
CoE, therefore, continued to support practical
approaches that balance  environmental
sustainability with agricultural productivity, food
security, and economic viability.
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Looking ahead to Congress 2026

The policy priorities outlined in this report provide
the foundation for the next phase of policy
development within the Centre of Excellence:
NaturalResources. Throughcontinued consultation
with members, commodity organisations and
provincial a iliates, these priorities will be refined
into formal policy positions for consideration by the
AgriSA Board and adoption at the 2026 congress.

Focus areas for the coming period include water
governance reform, climate policy implementation,
groundwater protection, agricultural resilience,
biodiversity stewardship, sustainable production
systems and the continued development of
evidence-based resource intelligence systems
that support constructive engagement and

informed decision-making.

Conclusion

The 2025/26 reporting period highlighted
the increasing importance of e ective natural
resource governance to the future sustainability
and competitiveness of South African agriculture.

Through engagement on water governance,
climate policy, environmental stewardship, mining
and competing land uses, the Centre of Excellence:
Natural Resources continued strengthening

AgriSA’s role as a constructive and credible voice
on matters a ecting the country’s natural resource

base.

A defining feature of the reporting period was
the transition from reactive engagement to more
proactive natural resource governance. Through
investments in water intelligence, structured
engagement with government, participation in
climate policy, and environmental stewardship
initiatives, the CoE strengthened AgriSA’s ability
to influence the policy environment in which
agriculture will operate for decades to come.

Together, these initiatives provide a strong
foundation for future engagement and support
AgriSA’s commitment to promoting sustainable
resource management, agricultural resilience and
long-term food security.
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CENTRE OF

EXCELLENCE:

RURAL SAFETY

Management

Chairperson:Joe Scholtz
Vice-chairperson:Jakkals le Roux
Additional member:Coert Jordaan
Administration: Jason Kiimm

Governance and Member Participation

The Centre of Excellence: Rural Safety provides
a structured platform through which AgriSA

members engage on rural safety policy, crime
prevention, intelligence gathering, stakeholder
coordination, legislative developments and
practical interventions aimed at improving safety
and security within rural communities.

The CoE convenes at least two in-person meetings
annually and hosts monthly virtual meetings
that are open to members across provincial
a iliates, commodity organisations, and industry
stakeholders. These engagements provide an
important mechanism for identifying emerging
risks, sharing information, coordinating industry
positions, and developing practical responses to
challenges a ecting rural safety.
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The CoE places particular emphasis on member
participation, recognising that rural safety
challenges dier significantly across provinces
and agricultural sectors. Practical experience from
producers, local safety structures, and provincial
organisations remains essential in informing
AgriSA’s policy positions and operational priorities.

Mandate

The Centre of Excellence Rural Safety serves
as AgriSA’s principal platform for engaging in

rural safety policy, crime prevention, intelligence
gathering, legislative  developments, and
stakeholder coordination. The CoE seeks to
influence policy, support practical implementation

of rural safety initiatives, strengthen cooperation
between stakeholders, and improve the safety
and security environment within agricultural

communities.

Through a combination of policy engagement,
intelligence development, reporting systems,
member support, and stakeholder collaboration,
the CoE works to ensure that rural safety
remains a national priority and that the concerns
of agricultural communities are e ectively
represented.

Focus Areas, Policy Priorities
and Activities

1. National Rural Safety Strategy and
Government Engagement

Policy and Legal Priorities: 2026

Promote the e ective implementation of the

National Rural Safety Strategy, strengthen
accountability  mechanisms, and improve
coordination  between  government, law

enforcement agencies and rural stakeholders.
AgriSA will continue advocating for practical
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implementation measures that improve safety
outcomes within rural communities.

2025/26 Activities and achievements

National Rural Safety Strategy review

The National Rural Safety Strategy (NRSS)
remained a standing priority for the CoE: Rural
Safety throughout the reporting period. Originally
launched in 2019, the strategy was developed to
support SAPS in improving safety and security
within rural areas across South Africa. While the
strategy provides a comprehensive framework for
addressing rural safety challenges, implementation
has remained inconsistent across many rural
police stations and operational environments.

During 2024, Parliament raised concerns about
the progress and outcomes achieved under the
strategy, prompting SAPS to initiate a review.
Feedback from provinces and stakeholders was
consolidated, and the strategy was subsequently
streamlined from eight pillars to five pillars, with
an increased focus on practical implementation.

AgriSA consistently maintained that the NRSS
remains a well-constructed policy framework and
that the primary challenge lies not in the strategy
design, but in the e ective implementation of
its provisions. Throughout the review process,
AgriSA advocated targeted refinements and
practical implementation improvements rather
than replacing the strategy with a new framework.

Advocating for practical Implementation

The CoE: Rural Safety consistently emphasised
that the primary challenge facing rural safety is
not the absence of policy frameworks, but rather
the implementation of existing commitments.

Concern was raised about longstanding

implementation gaps, including challenges with

reservist deployment, operational capacity, and
translating policy commitments into measurable

outcomes at station level.
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AgriSA continued engaging with SAPS regarding
implementation challenges and accountability
mechanisms and maintained that implementation
should remain the primary focus of the review
process.

Strengthening accountability and coordination
The CoE continued to monitor developments
relating to the review process and engaged
stakeholders on opportunities to improve
accountability, reporting, and implementation
at the local level. Rural safety remains a shared
responsibility ~ between  government, law
enforcement agencies, organised agriculture,
and rural communities, making coordination and
accountability critical to achieving meaningful
outcomes.

2. Rural safety intelligence, reporting
and technology systems

Policy and legal priorities: 2026

Strengthen agricultural intelligence and incident
reporting systems, improve data quality and
reporting discipline, and support evidence-based
engagement with government, law enforcement
agencies and other stakeholders.

2025/26 Activities and achievements

Building agricultural intelligence capabilities

One of the most significant developments
during the reporting period was the continued
expansion of AgriSA’'s incident reporting and
agricultural intelligence capability. Recognising
that many incidents a ecting agriculture remain

underreported or fragmented across dierent
reporting systems, the CoE prioritised the
development of practical tools to collect, analyse,
and communicate information across the sector.

The objective is not merely to collect information,
but to strengthen visibility, coordination and
accountability across the rural safety environment,
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while creating a more reliable evidence base for
engagement with government, law enforcement
agencies and other stakeholders.

AgriSA Incident Reporter

Through the AgriCultureSA.io platform and the
AgriSA Incident Reporter, members, a iliates, and
rural communities were provided with practical
mechanisms to report incidents and contribute
to a growing national agricultural intelligence
network.

During the first quarter of 2026, the platform
recorded 138 verified incidents submitted by
members and a iliated agricultural organisations.
While this does not reflect the full extent of
incidents a ecting rural communities, it represents
an important step towards establishing a more
comprehensive information base for organised
agriculture.

Provincial a iliates were provided with access to
provincial dashboards and reporting modules,
enabling local analysis, trend identification of and
more informed engagement with SAPS and other
stakeholders.

AgriSA Incident Reporter application

Building on the progress made through the AgriSA
Incident Reporter and broader reporting systems,
AgriSA also completed the development of a
dedicated mobile application during the reporting
period.

The application will shortly enter a member testing
phase and is intended to provide members with
an enhanced mechanism for reporting incidents,
contributing to agricultural intelligence gathering,
and strengthening participation in AgriSA’'s
national reporting network.

The initiative represents the next phase in AgriSA’'s
e orts to build integrated agricultural intelligence
and reporting capabilities that support rural
safety coordination, strengthen evidence-based
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engagement, and improve the sector’s ability to
identify, monitor, and respond to emerging risks
a ecting agriculture and rural communities.

Expanding reporting beyond traditional crime
categories

The AgriSA reporting architecture has increasingly
evolved beyond traditional rural crime reporting.
During the reporting period, the CoE expanded
reporting discussions to include illegal mining,
biosecurity incidents, livestock movement
concerns, and other cross-cutting risks a ecting
agricultural communities.

The CoE recognised that e ective reporting
systems are not only valuable for collecting
information but also serve as important tools
for escalation, accountability and coordinated
engagement with government departments and
law enforcement agencies.

lllegal mining reporting and escalation

lllegal mining emerged as an increasingly
important cross-cutting issue during the reporting
period. Recognising the growing impact of
illegal mining activities on agricultural land, rural
communities, and infrastructure, AgriSA expanded
its engagement with the Minerals Council and
other stakeholders to improve coordination and
information sharing.

Building on the broader AgriSA Incident Reporter
initiative, a dedicated reporting mechanism was
introduced to collect information on illegal mining
activities. The objective is to strengthen visibility,
improve accountability, and support more
e ective interventions by relevant government
departments and law enforcement agencies.
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3. Surveillance infrastructure and rural
safety technology

Policy and legal priorities: 2026

Promote practical infrastructure partnerships that
strengthen rural safety, support lawful surveillance
capabilities, and improve cooperation between
agricultural communities, law enforcement
agencies, and public infrastructure authorities.

2025/26 Activities and achievements

Protecting rural surveillance infrastructure

The deployment of camera networks and
surveillance infrastructure has become an
increasingly important component of rural safety
strategies across South Africa. These systems
support crime prevention, enhance situational
awareness, assist law enforcement investigations,
and help protect agricultural communities,
transport routes, and critical infrastructure.

Recognising the value of these systems, AgriSA
entered into an agreement with SANRAL in 2021 to
enable the application and approval of wayleaves
for the lawful installation of CCTV infrastructure
along national road corridors.

SANRAL CCTV wayleave agreement

In January 2025, AgriSA was informed that
SANRAL had decided to terminate the CCTV
wayleave agreement without prior consultation
with organised agriculture. The decision e ectively
led SANRAL to cease accepting or approving
wayleave applications for the installation of CCTV
infrastructure on national roads.

AgriSA immediately sought to engage SANRAL
leadership to resolve the matter through
constructive engagement. However, several
proposed engagements were postponed and
ultimately cancelled without an alternative
process being provided. On 24 July 2025, SANRAL
formally requested the mutual termination of the

agreement and indicated that, should AgriSA
decline the request, it would approach the High
Court to seek a self-review of the agreement.

AgriSA declined SANRAL's request and, together
with legal counsel, commenced an assessment
of available legal and strategic options. At the
close of the reporting period, the matter remained
under consideration as AgriSA continued
pursuing avenues to protect existing surveillance
infrastructure arrangements and support the
continued deployment of camera networks in
rural areas.

Building support across government and

industry

Inresponse, AgriSA adopted a broader stakeholder
engagement strategy aimed at highlighting the

importance of surveillance infrastructure in the

rural safety environment.

The matter was escalated through several
national structures, including Business Against
Crime South Africa and the E2 National Steering
Committee. AgriSA further engaged the ministers
of Agriculture, Police, and Transport regarding the
implications of SANRAL's decision for rural safety
initiatives.

Support was received from SAPS, including a
formalletter supporting AgriSA’s position regarding
the continued importance of CCTV infrastructure
and surveillance networks. Discussions further led
to commitments to explore solutions to challenges
associated with wayleave approvals and to
integrate surveillance infrastructure into broader
national safety initiatives.

4. Firearms, private security and rural
protection

Policy and legal priorities: 2026

Advocate for a rural safety policy environment
that supports lawful firearm ownership, e ective
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private security operations, and practical security
arrangements for agricultural producers.

2025/26 Activities and achievements

Firearms Control Amendment Bill

The Firearms Control Amendment Bill remained a
significant policy focus during the reporting period.
AgriSA continued participating in discussions
through organised business structures and
monitored developments within the NEDLAC
process as government progressed e orts to
review the legislative framework governing civilian
firearm ownership.

AgriSA consistently advocated for a balanced,
evidence-based approach to firearm regulation
that distinguishes between illegal firearms used
in criminal activity and lawful firearm ownership
for legitimate purposes, including rural safety,
livestock protection, and asset security.

Throughout the reporting period, organised
agriculture remained actively engaged in the
NEDLAC process as discussions continued
regarding several unresolved provisions contained
in the proposed legislation. AgriSA continued to
monitor developments and coordinate members’
input to ensure that agricultural interests remained
appropriately represented.

Proposed PSIRA regulations

The publication of draft amendments to the

firearm-related regulations issued under the
Private Security Industry Regulation Act (PSIRA)
during March 2025 introduced significant

concerns for the agricultural sector and became
a major workstream within the CoE: Rural Safety.

AgriSA  prepared and submitted detailed
comments on the draft regulations, highlighting
concerns regarding operational e ectiveness,
compliance costs, and the potential impact on
rural safety arrangements that rely heavily on
private security service providers.
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At the close of the reporting period, there was no
indication that the draft amendments had been
finalised or promulgated, and AgriSA continued to
monitor developments and engage on the matter.

Firearm compliance and member support

In addition to legislative engagement, the CoE:
Rural Safety identified several practical challenges
in firearm compliance aecting agricultural
producers. Concern was raised regarding inherited
firearms and the administrative diiculties
associated with regularising firearm ownership
following the death of a licence holder.

To support members, AgriSA undertook to develop
and circulate practical guidance on firearm
compliance matters, including the management
of expired firearm licences and the lawful transfer
and regularisation of inherited firearms.

Promoting a practical rural protection

framework

Across both firearm and private security policy
discussions, the CoE: Rural Safety consistently
promoted a practical rural protection framework
based on e ective action against illegal firearms
and organised criminal networks, the protection
of lawful firearm ownership, and the recognition
of the critical role played by private security
providers in supporting rural safety and protecting
agricultural communities.

5. Strategic partnerships and
stakeholder coordination

Policy and legal priorities: 2026

Strengthen collaboration between organised
agriculture, government, law enforcement
agencies, industry partners and rural communities
to improve coordination, information sharing
and the practical implementation of rural safety
initiatives.
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2025/26 Activities and achievements

E ective rural safety requires cooperation across
a wide range of stakeholders. Throughout the
reporting period, the CoE: Rural Safety continued
to engage with government departments,
law enforcement agencies, industry partners,
provincial structures, and other stakeholders on
matters a ecting rural safety, crime prevention,
and community security.

The CoE recognises that many of the challenges
facing rural communities cannot be addressed by
a single institution and that meaningful progress
depends on sustained collaboration, information
sharing, and coordinated action between public
and private sector stakeholders.

Looking ahead to congress 2026

The policy priorities outlined in this report
provide the foundation for the next phase of
policy development within the CoE: Rural Safety.
Through structured consultation with provincial
a iliates, commodity organisations and members,
these priorities will be refined into formal policy
positions for consideration by the AgriSA Board
and adoption at the 2026 congress.

The CoE will continue focusing on the practical
implementation of the National Rural Safety
Strategy, strengthening agricultural intelligence
and reporting capabilities, supporting the
deployment of surveillance infrastructure,
advocating for workable firearm and private
security regulations and expanding collaboration
with stakeholders across the rural safety
environment.
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Conclusion

The 2025/26 reporting period demonstrated the

increasing importance of intelligence, technology
and coordinated stakeholder engagement in
strengthening rural safety outcomes. Through
policy  engagement, reporting  systems,
surveillance initiatives, legislative advocacy and
practical member support, the CoE: Rural Safety
continued to strengthen AgriSA’s role as a credible
and constructive voice on matters a ecting the

safety and security of agricultural communities.

A defining feature of the reporting period was the

continued development of AgriSA's rural safety
capabilities, including incident reporting systems,

agricultural intelligence platforms and technology-

enabled safety initiatives. These investments
provide a foundation for stronger evidence-based
engagement, improved coordination and more

e ective responses to the challenges facing rural

South Africa.









PERSONNEL

AND ORGANOGRAM

This reporting period was characterised by stability
and deliberate growth for AgriSA. With a settled
team structure in place, the organisation directed
its energy toward deepening sta capability,
strengthening internal systems, and ensuring that
every role contributes meaningfully to AgriSA’s
strategic growth.

Our people continue to be the foundation upon
which AgriSA delivers impact. Across all functions,
sta demonstrated a willingness to grow,

collaborate, and take ownership of outcomes
that serve both the organisation and the broader
agricultural sector.

AgriSA’'s work is driven by a core team of 14
permanent employees. The reporting period
saw no sta departures, a welcome indicator of
organisational cohesion and a healthy internal
culture.

Training and skills development

A structured training program was introduced
during the reporting year, comprising three
compulsory courses to address areas identified
through the performance evaluation process, as
well as two elective courses per sta member
aligned to individual personal development plans.
The program was well received and will continue
to shape AgriSA’s approach to sta development.

New appointments

Three appointments were made during the
reporting  period, strengthening  AgriSA’'s
operational capacity across key functions.
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« Jayme van Wyk was permanently appointed
as the Centre of Excellence and Projects
assistant, supporting the coordination and
delivery of key organisational projects and
initiatives.

e Andiswa Simelane was permanently
appointed as accounting assistant, providing
dedicated support to the organisation’s
financial management function.

e« Janine Byleveld was appointed on a
contract basis to manage the Disaster Relief
Foundation and Agri Securitas Trust Fund,
bringing focused capacity to these important
programs.

Outsourced services

To optimise e iciency and manage costs, AgriSA
continued to make use of several outsourced
support services during the year:

e Zimelka — branding and design support.

e Irene Saaiman — graphic design services.

e Iridium —implementation and management
of the Xero financial system.

e DNA Outsource - digital payroll and HR
platform.

e Excellerate Holdings - facilities
management of the Inkwazi Building and
tenant services.

e Baseline — IT management and data
security.

e Reisiger — specialised data sourcing
services.

e Alwyn Scholtz — Company secretary.

e Janse Rabie — Legal & Policy (Contract).



PERSONNEL

South African organisations are increasingly
prioritising employee wellbeing, continuous

learning, and inclusive workplace cultures as key
drivers of retention and performance. Aligned with

the imperatives of the National Skills Development
Plan, AgriSA embraces these trends as an integral
part of how we lead and support our people.

As AgriSA looks to the year ahead, our investment
in people remains non-negotiable. We will
continue to build an environment where sta are
equipped to grow, empowered to contribute, and
proud to be part of an organisation that stands
for something greater than itself. The work we do
in service of South African agriculture demands
nothing less.

Growing people.
Growing agriculture.
Growing South Africa.

AND ORGANOGRAM
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REPRESENTATIVE STRUCTURES

Below is a list comparing AgriSA’s representatives currently serving on external committees and structures wittose
nominated for such positions. Furthermore, AgriSA has included a clause in its sta employment contracts requiring
employees nominated to serve on external committees or structures to agree to step down from these positions if requested

by AgriSA or upon the termination of their employment.

OFFICIAL STRUCTURES Represent AgriSA
Agricultural Conditions Assessment Committee (ACAC) Jolanda Andrag
Agricultural and Forestry OHS Technical Committee Jolanda Andrag

Agricultural Research Council (ARC)

Panel Member for the Selection of the ARC Johann Kotzé

Department of Public Works and Infrastructure

Construction and Infrastructure Delivery Panel Johann Kotzé

Department of Science, Technology and Innovation

High Level Advisory Committee for the developmentfoScience, Techology and Innovation (STI) Johann Kotzé
Roadmap for Agriculture, Forestry and Aquaculture

Minister of Agriculture
FMD Industry Coordination Council (ICC) Johann Kotzé

National Department of Agriculture (NDA)

Agricultural Trade Forum (ATF) Siméhn Engelbrecht

Forum for Chief Executive O icers in Agriculture (EO Forum) Johann Kotzé
- . . . Joe Scholtz
National Non-Ferrous Metals Crime Combating Committ  ee (NFMCCC) .
Jason Kimm
. . . Joe Scholtz
National Priority Committee on Rural Safety (JOINTS ) Jason Kimm

PRIVATE SECTOR STRUCTURES Represent AgriSA

Business Against Crime SA (BACSA)

Jason Kimm
E2 National Steering Committee
Environmental Lawyers Association Janse Rabie
National Stock Theft Forum Jason Kimm
Strategic Water Partners Network Forum (SWPN) Janse Rabie
South African National Committee for Irrigation and ~ Drainage (SANCID) Jolanda Andrag

INTERNATIONAL STRUCTURES Represent AgriSA

BRICS Agribusiness Working Group Simohn Engelbrecht

. Johann Kotzé
Cairns Farm Leader Sim6éhn Engelbrecht

International Finance Corporation (IFC)
Nature Accelerator

Johann Kotzé
Jolanda Andrag

. . i . hann Kotzé
Southern African Confederation of Agricultural Unio  ns (SACAU) SimJé%r?E:gecl)tt)ngcht




REPRESENTATIVE STRUCTURES

OFFICIAL STRUCTURES Nominated by AgriSA
) . Jolanda Andrag
AgriBEE Charter Council Johann Kotzé(Secundus)
AgriSETA Board Dr Kathy Hurly
Department of Agriculture
AAMP Johann Kotzé
Department of Water and Sanitation
Water and Sanitation Sector Leadership Group Janse Rabie
Human Resources Development Council (HRDC) Kgadi Senyatsi (SAPPO)

National Disaster Management Centre
National Disaster Management Advisory Forum Janine Byleveld
Johann Kotzé

National Agriculture Disaster Risk Management Comritee (NADRMCO) Janine Byleveld
Johann Kotzé

Sectoral Disaster Risk Management Committee (SDRMCO Janine Byleveld
Johann Kotzé

National Minimum Wage Commission
(Jahni de Villiers, previous employee, was appoirdeoy the minister for another term Jahni de Villiers
of 5 years — term expires Feb 2029)

Perishable Produce Export Certification Agency (PPE CB) Board Jolanda Andrag

Water Research Commission (WRC) Janine Byleveld

PRIVATE SECTOR STRUCTURES Nominated by AgriSA

Gerhard Diedericks

Provident Fund for the Agricultural Sector Renier Strydom

INTERNATIONAL STRUCTURES Nominated by AgriSA

Johann Kotzé

BRICS Business Council Siméhn Engelbrecht

Southern African Confederation of Agricultural Unio  ns (SACAU)

Board (President) Phenias Gumede
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AGRI SECURITAS TRUST FUND

Governance and board of trustees

The trust deed provides for a board of trustees of
not more than 12 and not less than six members.

When appointing trustees, the board considers
the professional background and expertise of
candidates. The board of trustees currently
consists of:

Chairman: Cobus van Zyl

Members:

Hans van der Merwe, Dan Kriek, Jaco Minnaar,
Johann Kotzé, Cindy Coetzee and Kobus Visser

Christo van der Rheede resigned as a trustee
during the year under review. The remaining
trustees extend their sincere appreciation for
his valued e orts and contributions to the Trust
throughout his tenure.

Financial overview

The trust fund is audited annually and has received
an unqualified audit report since its inception.
The trust fund again received a clean, unqualified
audit report from its auditors for the 2025/2026
financial year.

After a thorough evaluation of the trust fund’s
financial position, the board of trustees approved
funding allocation of R3 164 876 for the current
cycle to support qualifying applications from

farmers’ associations. A total of 37 applications
were received, of which 27 met the qualifying
criteria and were approved for funding. The total
value of requests from qualifying applications
amounted to approximately R9 072 075, under-
scoring the significant gap between demand

and available resources. Altogether 149 864
community members were served through the

support of the trust fund.

The trust acknowledges that the demand for
funding continues to outpace available resources.
This reinforces the importance of ongoing
fundraising e orts and the cultivation of new
donor and partner relationships.

Projects funded

Funded projects focused predominantly on CCTV
camera pole installations, radio communication
infrastructure, drones, and night vision equipment.
All approved projects demonstrated the required
collaboration with the SAPS and met the trust
fund’s evaluation criteria.

Applications that did not qualify were declined for
the following reasons: receipt of funding within the
prescribed period (three to five years), incomplete
application documentation, application for
operational costs that fall outside the trust’s
mandate, or requests for projects that do not fall
within the trust fund’s supported categories.

North West received the highest number of
approved projects, reflecting the significant rural
safety needs in that province. Western Cape and
the Free State each had six approved projects.
The Eastern Cape, with five approved projects,
also recorded high total requests due to the scale
of infrastructure needs in that region.

Anoteworthy finding is that an estimated 98% of the
community members served by funded projects
are from black communities, demonstrating the
broad social impact of the trust’s work beyond the
commercial farming sector.
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Western Cape

In this province, the following farmers’ associations
have been financially supported in the projects
below:

CCTV POLES

Agri Volmoed, Kaapse Farmers Association,
Montagu, Riviersonderend

RADIO REPEATER

Caledon Jongensklip

THERMAL DRONE

Porterville

Eastern Cape

In this province, the following farmers’ associations
have been financially supported in the projects
below:

CCTV CAMERAS

Ida Indwe

RADIO INFRASTRUCTURE

Henderson

CCTV POLES

Steynsburg, Steytlerville

RADIO SYSTEM

Upper Cathcart

Free State

In this province, the following farmers’ associations
have been financially supported in the projects
below:

CCTV POLES

Bethulie, Ladybrand, Parys, Heilbron

DRONE AND NIGHT VISION EQUIPMENT

Mockesdam, Senekal

North West

In this province, the following farmers’ associations
have been financially supported in the projects
below:

CCTV POLES

Agri Ottosdal, Agri Klippan, Agri Leniesdal,
Agri Lourensgeluk, Wolmaransstad

BATTERIES FOR CCTV POLES

Agri Marico Bosveld, Senekal

RADIOS

Regina

Limpopo

In this province, the following farmers’ associations
have been financially supported in the projects
below:
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CCTV POLES

Loskopvallei Farmer’s Union,
Watervalsrivier Farmer’s Union

TLU SA
In TLU SA service area, one farmers’ association
was financially supported in the project below.

CCTV POLES

Makoppa-boerevereniging (Limpopo)

Fundraising events

The following fundraising initiatives were
considered and accepted by the trustees during
the reporting period:

Tap4impact

The Tap4limpact project was launched to provide
the public with an easy and accessible way to
support the trust fund through strategically placed
digital donation screens. These screens enabled
individuals to make a pre-set donation using
a credit card or by scanning a unique QR code.
In addition to facilitating donations, the platform
provided information about the trust fund’s
work and the projects supported through donor
contributions.

NWK Ironman challenge

The Ysters vir Landbouinitiative is a fundraising

campaign led by NWK to raise funds for Agri

Securitas through participation in the Ironman

70.3 Mossel Bay event. The project brings together
athletes, businesses, suppliers and the wider
agricultural community to support rural safety

initiatives while promoting health, teamwork and

community involvement.

Agri Securitas Trust has committed to supporting
and promoting the initiative to encourage broader
participation and strengthen partnerships within

the agricultural sector. The trustees value the
project as an innovative fundraising platform that
creates awareness of the importance of rural
safety while generating support for the trust’s
ongoing programmes.

Golf day

The Agri Securitas Golf Day was successfully
hosted during the financial year and served
as an important fundraising and stakeholder
engagement event for the trust.

The trustees extend their sincere appreciation to all
sponsors, participants, supporters and organisers
whose contributions made the event a success.
Their continued commitment plays a vital role in
supporting the trust’s rural safety initiatives.

Donors and sponsorships

In the past year, donations and sponsorships were
received from the following institutions:

e Sanlam continued its financial support of
R500 000, now in its third year of the renewed
three-year commitment.

e As a long-standing partner of the trust fund,
Nissan SA continued to contribute from the
sale of new Nissan vehicles to the agricultural
value chain.

e Through its ongoing partnership with
Vodacom, the cellular service provider makes
a monthly contribution to the trust fund.

e CrisisOnCall, as a partner of the trust fund,
continues to make ongoing contributions.

«  NWK continued its valued partnership with
Agri Securitas through a R100 000 financial
contribution, a R1 000 000 commitment to
the Ysters vir Landbounitiative, and its active
involvement in the Agri Securitas Golf Day.
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The board expresses its sincere appreciation
to each of the companies that support the trust
fund’s operations in a tangible manner.

The trust fund’s partners

Sanlam, Nissan SA, Vodacom, Sonfin, NWK and
CrisisOnCall are the partners of the trust fund. Their
financial contributions make it possible to assist

farmers’ associations in their e orts to help secure

their communities. These strategic partnerships

further enable the trust fund to continue to play a

proactive role in rural safety.

The chairperson and co-trustees express particular
appreciation to these companies, as well as the
other institutions mentioned in this report, for their
compassion and continued involvement in the
work of the trust fund and the safeguarding of the
farming community.

Roll of honour

Each former chairperson is recognised for the
contribution made to the work of the trust and
its continued expansion, with the accompanying
sacrifices.

e CJ (Chris) du Toit: 1999-2000
e JE (Japie) Grobler: 2000-2021

e JJ (Kiewiet) Ferreira: 2021-2022

Protecting farming communities.
Supporting rural safety.

Strengthening agricultural
communities.
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AGRISA DISASTER RELIEF

FOUNDATION

Purpose

The AgriSA Disaster Relief Foundation (DRF)
provides financial assistance to farming
communities a ected by natural disasters, while

supporting initiatives that strengthen disaster

preparedness and resilience. Working through
AgriSA’s provincial a iliates and strategic partners,

the Foundation responds to disasters that threaten
agricultural production, rural livelihoods and food

security. Its support focuses on practical, needs-
based interventions that provide immediate

relief while complementing longer-term recovery

e orts.

Board of Trustees

Chairman:
Laubscher Coetzee

Members:

Willem Symington - AgriSA Provincial Chamber
Naudé Pienaar -AgriSA Provincial Chamber
Gert Bezuidenhout -AgriSA Corporate Chamber
Mariétte Kotzé -AgriSA Commodity Chamber
Johann Kotzé -AgriSA Chief Executive O icer

Projects

During the 2025/2026 reporting period, the
Foundation approved R2 517 350 for four projects
supporting disaster response and resilience
across South Africa. The Foundation responded to
drought and flood disasters, while also investing
proactively in wildfire preparedness. Projects
were implemented through provincial agricultural
organisations and strategic partners to ensure that
assistance reached a ected farming communities
rapidly and e ectively.
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PROJECT :
Western Cape drought relief

REGION

Garden Route, Little Karoo and Central Karoo

DISASTER TYPE

Drought

ALLOCATION

R217 350

IMPLEMENTATION PARTNER

Agri Western Cape

Although the season began with encouraging
rainfall, prolonged dry conditions between
September 2025 and January 2026 created severe
grazing shortages across the Garden Route, Little
Karoo and Central Karoo.

Agri Western Cape established a maize voucher
programme through participating agricultural
co-operatives, allowing producers to redeem
emergency feed through existing supply networks
rather than requiring direct distribution.

Foundation funding of R217 350 enabled
approximately 200 livestock producers to receive
emergency assistance, while co-operative
contributions expanded the programme to a total
of 530 beneficiaries.

During 2-13 February 2026, each qualifying
producer received vouchers redeemable for ten
bags of maize.

The intervention provided immediate relief,
helping producers maintain livestock condition
and reduce the financial burden associated with
emergency feed purchases.
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PROJECT
Eastern Cape flood relief

REGION

Gamtoos Valley and Baviaanskloof

DISASTER TYPE

Flooding

ALLOCATION

R400 000

Severe flooding during May 2026 damaged
roads, bridges, river crossings and agricultural
infrastructure across the Gamtoos Valley,
Langkloof and Baviaanskloof.

Local agricultural associations  mobilised
machinery immediately to restore access to
farms. Fuel costs, however, became the primary
constraint to sustaining recovery operations.

The Foundation approved R400 000 for fuel
support, allocated on a 3:1 basis between the
Gamtoos Valley (R300 000) and Baviaanskloof
(R100 000) in recognition of the relative scale of
the disaster.

The project supported approximately 100 farming
members in the Gamtoos Valley and 17 severely
a ected landowners in the Baviaanskloof.

Funding enabled uninterrupted road-clearing
operations, restored access to rural communities
and complemented longer-term reconstruction
undertaken by government and other partners.

PROJECT :
Western Cape flood relief

REGION

Garden Route, Little Karoo, West Coast, Cape
Winelands, Breede River Valley and Overberg

DISASTER TYPE

Flooding

ALLOCATION

R400 000

IMPLEMENTATION PARTNER

Agri Western Cape

Subsequent flooding across the Western Cape
caused extensive damage to roads, bridges,
irrigation  systems, electricity infrastructure,
orchards and vineyards.

Local agricultural associations worked alongside
municipalities, provincial authorities and Eskom to
restore access and critical services.

The Foundation approved R400 000 to reimburse a
portion of diesel costs incurred during emergency
response operations, recognising the significant
contribution made by organised agriculture.

More than 40 agricultural associations benefited
from the programme.

Funding supported temporary road construction,
debris removal, restoration of access routes and
infrastructure recovery while formal disaster
assistance programmes were being established.
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PROJECT :
Wildfire preparedness and firefighter
capacity building programme

PROVINCES

Limpopo, Eastern Cape and Mpumalanga

PROGRAMME TYPE

Wildfire preparedness and capacity building

ALLOCATION

R1 500 000

The Foundation invested proactively in
strengthening disaster preparedness through a
multi-province wildfire prevention and firefighter
capacity-building programme.

Implemented  with  provincial  agricultural
organisations, fire protection associations,
Working on Fire teams, municipal fire services and
emergency partners, the programme combined
accredited theoretical instruction with practical
field exercises.

Limpopo trained approximately 500 beneficiaries
through programmes ranging from fire awareness
to advanced Incident Command System, crew
leader, first aid and occupational health and safety
training.

Eastern Cape delivered accredited theoretical and
practical wildfire training across five agricultural
regions, strengthening operational coordination
between farmers and emergency services.

Mpumalanga trained  approximately 720
beneficiaries through fire awareness and basic
firefighting programmes in partnership with
the Mpumalanga Umbrella Fire Protection
Association.
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Overall, the programme reached more than 1 700
farmers, farm workers and community members,
significantly improving wildfire preparedness and

regional response capacity ahead of the 2026 fire
season.

Financial summary

During the reporting period, the Foundation
approved funding totalling R2 517 350 across four
strategic disaster response and preparedness
projects.

FUNDING CATEGORY PROJECTS ALLOCATION

Drought relief 1 R 217350
Flood recovery 2 R 800 000

Wildfire preparedness 1 R 1 500 000
Total 4 R 2 517 350

All project allocations were approved by the Board
of Trustees and administered in accordance with
the Foundation’s governance framework, funding
criteria and financial reporting requirements.

Acknowledgement

The AgriSA Disaster Relief Foundation gratefully
acknowledges the invaluable contribution of its
donors, strategic partners, AgriSA’'s provincial
a iliates, agricultural associations and the farming
communities they serve. The Foundation’s ability
to provide timely disaster relief and invest in
long-term resilience is made possible through
these trusted partnerships, shared commitment
and collective dedication to strengthening South
African agriculture.
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Within the structure of AgriSA, the highest authority is vested in the congress,
which was composed as follows during the report year:

OFFICE BEARERS

President
Vice-presidents

Chairman of AgriSA’s
General A airs Chamber

Chairman of AgriSA’'s
Commodity Chamber

Chairman of AgriSA’'s Corporate Chamber

GENERAL AFFAIRS CHAMBER

Agri Western Cape
Agri Northern Cape
Free State Agriculture
Agri Eastern Cape
Agri North West
Kwanalu

AgriMP

Agri Limpopo

Agri Gauteng

CORPORATE CHAMBER
Total Energies
Woolworths
Avbob
Corteva Agriscience
GWK
McCain Foods
Mintirho Foundation Coca-Cola
OBARO
Pro Agri Group
Santam Agriculture
Syngenta

Yara Africa Fertilizer
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COMMODITY CHAMBER

AGRONOMY

Grain South Africa

Forestry South Africa Medium Growers’ Group (FSA)
South African Cane Growers’ Organisation

Dry Bean Producers’ Organisation (DPO)

Cotton South Africa

ANIMAL PRODUCTION

National Wool Growers’ Association of South Africa
(NWGA)

Milk Producers’ Organisation (MPQO)

Abalone Farmers' Association of SA (AFASA)

South African Bee Industry Organisation (SABIO)
South African Mohair Growers’ Association (SAMGA)
South African Ostrich Business Chamber (SAOBC)
Red Meat Producers Organisation (RPO)

HORTICULTURE

Macadamias South Africa (SAMAC)

South African Subtropical Growers’ Association
(Subtrop)

South African Table Grape Industry (SATGI)
Wine SA NPC

Canning Fruit Producers’ Association (CFPA)
Raisins SA

South African Pecan Nut Producers Association
(SAPPA)

South African Rooibos Council

Tomato Producers’ Organisation (TPO)
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HONORARY AWARDS

Honorary presidents

2022: Mr P S (Pierre) Vercueil
2021: Mr D J (Dan) Kriek

2018: Mr J D (Johannes) Méller
2009: MrL L (Lourie) Bosman
2005: Mr J E (Japie) Grobler
2001: Mr C J (Chris) du Toit
1996: Mr JJ (Boet) Fourie
1991 Mr N J (Nico) Kotzé
1989: Mr J A (Kobus) Jooste
1985: Mr J (Jaap) Wilkens
1973: Dr De la Harpe de Villiers
1956: Dr G J (Giepie) Rossouw

Honorary vice-presidents

1980: Mr A J (Albert) Basson
1972: Mr J F (Jannie) van Wyk
1966: Mr J G (Kobus) Grobler

Honorary awards in the form of an
illuminated address

2025: Mr P (Phenias) Gumede
Mr N (Nicol) Jansen
Mr B (Boeta) du Toit
Mr N (Nic) Knoetze
2022: Mr T (Tommie) Esterhuyse
Mr C (Chris) Krone
Mr W (Willem) Bestbier
2021: Mr W (Wayman) Kritzinger
Mr F (Felix) Reinders
Mr H (Hein) Lindeman
Mr N (Naude) Pienaar
Mr D (Deon) Conradie
Mr C J U (Cornie) Swart
Mr J D (Doug) Stern
Mr W J (Willie) Jacobs
Mr N (Neil) Hamman
Dr K (Kathy) Hurly
Mr J F (Jannie) de Villiers

Mr K (Kobus) Steenekamp - Posthumously
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2020:
2019:

2018:

2017:

2016:

2015:

2014:

2013:

2012:

Dr PW (Pieter) Prinsloo

Dr K (Koos) Coetzee

Mr J S (Johan) Bothma

Mr J H H (Ho ie) Joubert

Mr S P (Oubaas) Malan

Mr H F (Hendrik) Ackermann

Dr G R (Gerhard) Backeberg

Dr C J (Chris) Wentzel

Mr J C (Kobus) Breytenbach

Mr H (Henk) van Wyk - Posthumously
Mr C B (Carl) Opperman

Mr H J (Henk) Vermeulen
Judge A (Antonie) Gildenhuys
Mr T (Thinus) Ferreira

Mr B (Borrie) Erasmus

Mr S J (Wiehahn) Victor

Mr F (Francois) van der Merwe
Dr T (Theo) de Jager

Mr J D (Johannes) Moller

Mr G (Gideon) Anderson

Mr C (Charl) Senekal

Dr J H (Jan) Visser

Mr J S (Johan) Pienaar

Mr N M P (Nic) Opperman

Ms H E (Elize) van der Westhuizen
Mr L (Louw) Steytler

Mr S F (Simon) Streicher

Mr S (Salam) Abram

Mr C W P (Cor) Jansen van Vuuren
Mr H B (Hennie) Laas

Mr J H (Harry) Prinsloo

Prof M (Mohammad) Karaan

Mr J F (Hans) van der Merwe
Mr P P J (Johan) van Rensburg
Mr C K (Neels) Ferreira

Ms L (Lillibeth) Moolman

Dr L (Leon) van Rooyen

Ms N (Ntombi) Msimang - Posthumously
Mr L (Louw) Steytler

Mr J A (Kosie) Loubser

Mr A P (André) Botha

Mr R K (Robert) Barnsley

Mr W J (Wessel) van der Merwe
Mr A (Andries) Beyers

Mr J A (Koos) Pienaar
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2011:

2009:

2008:

2007:

2006:

2005:

2004:

2003:

2002:

2001:
1998:

1997:
1996:

1995:

Mr C (Sto el) Lombard

Mr C J (Cerneels) Pietersen

Mr J E (Edward) Vorster

Mr A C (Christof) Cloete

Mr H F (Koos) van Zyl

Mr P J (Philé) van Zyl

Mr J J (Koot) Claassen

Sanlam

Vodacom

Mr P W (Pieter) Moller

Mr A (Willie) Auret - Posthumously
Mr H J (Bully) Botma

Dr J G (John) Williams

Mr M W (Walter) Ntuli

Mr P C P (Pieter) Meyer

Mr A F (Riaan) van Wyk

Dr N (Neil) Theron - Posthumously
Mr H J (Bully) Botma

Mr I J (Izak) van der Merwe

Mr W (Wilco) Beukes

Mr J L (Jan) van der Walt
Barloworld Motor

Mr W A (Willie) Fourie

Mr J J (Kiewiet) Ferreira

Free State Agriculture (Centenary)
T&E FinOps

Mr H (Bokkie) van der Merwe

Mr B P (Pieter) Erasmus

Mutual & Federal

Smartcom

Total SA

Land Bank

ABSA

Omnia

Mr J E (Japie) Grobler

Mr C B (Bertie) van Zyl

Nissan SA

Mr G J (Giel) van 2yl

Mr C G (Charles) van Veijeren

Mr C J (Cerneels) Claassen

South African Dried Fruit Cooperative (SAD)
Transvaal Agricultural Union (Centenary)
Mr F J (Fanie) Hugo

Dr A | (Kraai) van Niekerk

Mr P H (Piet) Swart

Mr G S (Gert) Bosch

1991:

1990:
1988:

1987:
1985:

Mr A B (Andries) van der Merwe
Dr A S (Japie) Jacobs

Natal Agricultural Union (Centenary)
Mr J E (Francis) Krone

Mr J J M J (Jan) van Vuuren

Mr T D de K (Theunis) Pienaar
Dr A J (André) du Toit

Mr H J S (Hendrik) Schoeman
Mr D C (Donald) Sinclair

Mr F P R (Frans) van Wijk

Mr L C R (Louis) Bihrman

Mr C J P (Chris) Cilliers

Honorary awards in the form of
a gold pin

2024:
2023:
2022:

2021:

2020:
2019:

2018:

2017:

2016:

2015:

Mr JMJ (Kobus) Visser

Mr C O (Christo) van der Rheede
Ms A (Annelize) Croshy

Dr J (John) Purchase

Mr C J U (Cornie) Swart

Mr J D (Doug) Stern

Mr W J (Willie) Jacobs

Mr N (Neil) Hamman

Dr K (Kathy) Hurly

Mr J F (Jannie) de Villiers

Mr D J (Dan) Kriek

Mr K (Kobus) Steenekamp - Posthumously
Dr PW (Pieter) Prinsloo

Dr C J (Chris) Wentzel

Mr J C (Kobus) Breytenbach

Mr H (Henk) van Wyk — Posthumously
Dr T (Theo) de Jager

Mr F (Francois) van der Merwe

Mr G (Gideon) Anderson

Mr C (Charl) Senekal

Dr J H (Jan) Visser

Mr J S (Johan) Pienaar

Mr N M P (Nic) Opperman

Ms H E (Elize) van der Westhuizen
Mr L (Louw) Steytler

Mr S F (Simon) Streicher

Mr S (Salam) Abram

Prof M (Mohammad) Karaan

Mr J F (Hans) van der Merwe
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2014: Mr P P J (Johan) van Rensburg
Mr W (Wiehahn) Victor
Dr L (Leon) van Rooyen
Mr C J (Chris) du Toit
Mr J J (Boet) Fourie
2013: MrL (Louw) Steytler
Mr J A (Kosie) Loubser
Mr A P (André) Botha
Mr R K (Robert) Barnsley
2012: Mr J D (Johannes) Moller
Mr 1 J (Izak) van der Merwe
Mr C K (Neels) Ferreira
Mr J E (Japie) Grobler
Mr L L (Lourie) Bosman
Mr W J (Wessel) van der Merwe
Mr A (Andries) Beyers
Mr J A (Koos) Pienaar

Agri Securitas Trust Fund Honorary
awards in the form of an illuminated
address

2025: Dr J (John) Williams - Posthumous
2022: Mr J E (Japie) Grobler

Mr W A (Willie) Fourie

Mr J J (Kiewiet) Ferreira

Ms T (Tharina) Rossel

AgriSA Presidential Awards

Province

2025: Agri Western Cape
2024: Agri Western Cape
2023: Agri Limpopo
2021: Agri Eastern Cape

Communicator
2025: Niél Joubert
2024: AgriSA Centre of Excellence Rural Safety
— Uys van der Westhuijzen/Joe Scholtz/
Jakkals le Roux/Kobus Visser
2023: Cobus van Zyl
2021: Christo van der Rheede
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IN MEMORIAM

AgriSA honours the memory of our members who sadly
passed away during the reporting year. We extend our heartfelt
condolences to their families, friends, and communities. Their
contributions to the agricultural sector and the values they upheld
remain deeply appreciated and will not be forgotten.

We wish to make special mention of the farmers, their family
members, and farmworkers who tragically lost their lives due to
violent crime. These losses are a stark reminder of the challenges
many in our sector continue to face. AgriSA expresses its deepest
sympathy to the bereaved families and pledges to continue
advocating for the safety, dignity, and protection of all who live and

work in rural areas.

May their legacy live on through the fields they cultivated, the lives
they touched, and the communities they helped build.
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ANNUAL GENERAL MEETING




ANNUAL GENERAL MEETING

AGRI SOUTH AFRICA NPC
(‘AgriSA’ or the Company’)

MINUTES OF THE CONGRESS (ANNUAL GENERAL MEETING) HELD
ON 16 OCTOBER 2025 AT 8:00 AT IRENE COUNTRY LODGE, LAKESIDE VENUE, NELLMAPIUS DRIVE,
IRENE, PRETORIA

OPENING AND WELCOMING

The president, Mr Jaco Minnaar, who also chaired the meeting in accordance with the company’s Memorandum
of Incorporation (‘MOI”" ), welcomed all those present. Mr Minnaar noted that the meeting is also a combined
meeting of Agri SA NPO.

He indicated that the meeting was a closed meeting and, specifically, an opportunity to address the a airs of
AgriSA. Only members, proxies, or representatives of members may speak and vote at the meeting.

Mr Minnaar further thanked AVBOB for sponsoring the event.

Mr Nicol Jansen shared a testimony about his life motto and faith: “I AM,” referring to Exodus 3:14, wheoel G
said to Moses, “I am who | am, and you must answer the Israelites, ‘I am) have sent me to"yaddr Jansen
further cited his personal trials, including a misdiagnosis of blood cancer and survival of Congo fever in 2005
and the trials his son had undergone, including accidents and physical attacks on the farm. Mr Jansen led the
meeting in prayer.

CONSTITUTING

The chairperson noted the following:

e The meeting was duly convened by a board resolution in terms of clause 9.11 of the Memorandum of
Incorporation.

e The provisionsof clause 9.12 of the Memorandum of Incorporation relating to the notice of the meeting
have been complied with. A notice was duly served within 40 business days.

¢ Notice was received from the delegates as required by clauses 10.1 and 9.9 of the Memorandum of
Incorporation.

e A quorum is present in terms of clause 10.3 of the Memorandum of Incorporation, namely not less
than 50 (fifty) per cent of the number of authorised representatives of fully paid-up members as
at the date of the meeting, plus 1 (one) such authorised representative present in person or via
electronic media.

The chairperson, therefore, declared the meeting to be properly constituted.
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3. PROXIES AND POWERS OF ATTORNEY

The chairperson pointed out, and the meeting noted the following:

e Clause 9.9 of the Memorandum of Incorporation provides that, as required in section 58 of the Act, a
member shall be entitled to appoint a proxy to participate and vote on his behalf at a meeting.

e A proxy must be a person nominated by the member organisation, and the powers of appointment
may not be delegated by proxy to any other person.

e Several proxies were received or submitted via email before the meeting.
4. RESOLUTIONS

The resolutions in the notice convening the meeting were presented to the members, a copy of which is
attached hereto asAnnexure A.

5. VOTING

Mr Minnaar confirmed that the board of directors appointed Middle and Partners: Ms Michelle Loock, as
election o icers to handle the election process.

Ms Loock, explained the proposed voting process, and Congress noted it.
The chairperson indicated that voting shall take place by the raising of hands, except for the following
resolutions, which shall take place by way of closed ballot:

e Election of the president and vice-president.

e Election of directors at Congress.

e Election of o ice bearers at Congress.

e Election of the Chamber Management.
6. PRESIDENTIAL ADDRESS
Mr Jaco Minnaar, AgriSA’s president, delivered the following address:

“Dear colleagues, friends, and fellow members of AgriSA, it’s a privilege and honour for me and the board
to report back on the highlights of AgriSA’s journey throughout the past year. The full annual report was
circulated before Congress. | want to focus on a few key issues and reflect on how agiture has evolved
over the past 20 years.

Looking back, analysing the present, and strategising for the future are fundamental to managing a successful
business. Over the past 20 years, South African agriculture has doubled its output on the same area of arable
land, with minimal new investment in irrigation. From 2017 until 2023, the total value of agricultural produce
grew by 48%, averaging 6,8% per year. Growth in horticulture, driven by exports of citrus, other fruits, and
table grapes, has brought much-needed foreign income to rural areas, while meeting local demand.
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In field crops, diversification into soybeans and canola o sets declines in other crops. Livestock production
has increased dramatically since 1994: 170% in poultry, 62% in dairy, 160% in pork, and 48% in beef. Yet
the number of commercial farmers declined from 60 000 in 1993 to 40 000 in 2017, reflecting consolidation
and increased complexity. Those who remained did so because they evolved and adapted. They embraced
e iciency through scale, technology, precision management, financial discipline, and collaboration. Survival
depended on innovation, adaptability, and resilience.

The discussions on the first day of Congress underscored that innovation depends on collaboration across the
value chain. Congress focused on the challenges of climate change, misinformation, and biosecurity, which
align with the World Economic Forum’s top global risks for 2025. These are societal challenges. Biosecurity
extends far beyond livestock, a ecting the entire value chain. The aim was to provoke thought and guide

strategic action. We thank Johann and AgriSA's team for an excellent congress.

The world is changing faster than ever. We can resist or embrace it. When policy, science, and partnerships
align, South African agriculture can thrive. Change brings resistance, but it is essential for progress.

Within AgriSA, we've transitioned from an NPO to an NPC to improve governance, as requested by members.
We've restructured our Centres of Excellence to enable faster response times. We've shifted from relying
on in-house specialists to drawing on a broader network of expertise. We've invested heavily in advanced
data platforms to source, verify, and interpret credible information, giving us a holistic, fact-based view of
agriculture. These tools empower our sta to focus on analysis and strategy. This data-driven approach is
being extended to a iliates, making it an asset for every farmer in South Africa.

Engaging with stakeholders has become critical. Government capacity is under strain, and policy decisions
increasingly depend on credible data. Global pressures demand cross-sector collaboration. Society expects
agriculture to play a greater role in food security, employment, and sustainability. No single organisation can
address these challenges alone. But organised agriculture, through AgriSA and its a iliates, has grassroots
legitimacy, technical expertise, and institutional memory. When we speak with one voice, informed by data
and driven by integrity, we become a strategic national partner.

Since 2005, we have built some of the strongest relationships yet with the minister of Agriculture and other
senior o icials. Our persistence and evidence-based approach have positioned AgriSA as an essential voice.
As government capacity declines, leaders are turning to organised agriculture for solutions. Our satisfaction
comes from the tangible di erence we make. Collaboration multiplies impact.

During a recent session of Parliament’s Portfolio Committee on Agriculture, members questioned why four
organisations were presenting on behalf of agriculture. Although our presentations are aligned, greater unity is
needed. As my term ends, | challenge us to reflect on why we are not working more closely together. We often
blame ourselves for mistrust and negative public perceptions when we publicly criticise each other. This does
not reflect the leadership our members expect. Let us choose to deliberate first and seek solutions together.

It's time to re-examine AgriSA’s internal federation structure. Many commaodity organisations have become more
outcomes-based and financially sustainable. Some provinces have followed suit, but further transformation is
needed.
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The singer-songwriter Dido wrote, “If my life is for rent and | don’t learn to buy, then | deserve nothing more
than | get, and nothing | have is really mine.” If we are merely tenants of AgriSA, we will receive only services.
We must take ownership, get involved, contribute, and build. As we reflect on new leadership, choose leaders
who take ownership and set aside self-interest. Support them fully. Our sustainability depends on the choices
we make.

As | close my chapter in organised agriculture, it has been an incredible privilege to serve South Africa’s
farmers. To the AgriSA board, thank you for your dedication. To the Centres of Excellence and Chamber
leadership, thank you for your time and commitment. To my family, thank you for your sacrifice and patience.
To Johann and the AgriSA sta, your professionalism and passion elevate this organisation. Above all, we
thank the Heavenly Father for his grace. May he bless agriculture and every farmer in South Africa. Thank you.”

Mr Willem de Chavonnes Vrugt confirmed the adoption of Mr Minnaar’s address. He also briefly reflected
on Mr Minnaar’s journey through organised agriculture, including involvement at provincial and commodity
levels, specifically with Grain SA, and on his service as a board member, vice-president, and president of
AgriSA during a period of significant change.

He commended Mr Minnaar for his ability to steady the ship and calm emotions amid several external factors,
many of which posed significant challenges. He also thanked Mr Minnaar’s wife, children, extended family, and
everyone who works with him on the farm for enabling Mr Minnaar to fulfil his role in organised agriculture,
particularly at AgriSA.

HONORARY AWARDS AND POSTHUMOUS TRIBUTES

7.1. Agri Securitas Award
The Agri Securitas Board of Trustees honours Mr John Williams (posthumously) for his valued contributions
to the Board of Trustees and his service over a long period of time to farmers in promoting their safety.

Mr Cobus van Zyl paid tribute to the contributions of Mr Williams to agriculture and Agri Securitas, after
which he handed over the award on behalf of Agri Securitas to Mr Williams’ widow, Ms Mariana Williams.

7.2. Presidential Trophy
The Presidential Rotating Trophy was introduced by the former president of AgriSA, Mr Pierre Vercuell,
and is awarded by the president of AgriSA to individuals and/or organisations for their contributions to
Agri SA and agriculture in general.

Mr Minnaar presented the trophy as Communicator to Mr Niél Joubert in recognition of his long-standing
contributions to agriculture. Mr Joubert is a former vice-president of Agri Western Cape, a board member
of AgriSA since 2016, and a long-time chair of the Commodity Chamber and Remuneration Committee.

Mr Minnaar also presented the trophy as Agricultural Organisation to Agri Western Cape. Three of the
five Centres of Excellence chairs are from the province, demonstrating a strong commitment to AgriSA’s
activities, strong farmer-member loyalty and growth, and a visible impact on agriculture in their province.
The award was received on behalf of the Western Cape by Mr Villiers Loubser and Mr Jannie Strydom.
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7.3. Honorary Awards
The Board of Directors of AgriSA awards certificates to honour individuals who have rendered special
service to the organisation and to agriculture. AgriSA’s Provincial Chamber also presents awards for
outstanding service rendered to the chambers.

Honorary Awards by the Provincial Chamber
Mr Piet Engelbrecht, as chairperson of the Provincial Chamber, and Mr Jaco Minnaar, as president, handed
over the honorary awards by the Provincial Chamber to the following persons:

Mr Willem de Chavonnes Vrugt noted Mr du Toit’s contributions, including serving as CEO of Agri North
West for 18 years and involvement with AgriSA for about 25 years. He further praised Mr du Toit’s balanced,
deep technical knowledge and a farmer-centred perspective. He also acknowledged his family’s sacrifices,
especially those of his wife, Cornet, which enabled Mr du Toit to serve in these roles.

Mr Minnaar noted Mr Knoetse’s contributions, which include serving as Chief Executive O icer of the
South African Association for Water User Associations (SAAFWUA), a former district o icial for the
Department of Water and Sanitation, and CEO of the Oranje-Riet Water Users Association. His leadership
is strong, decisive, and fearless, backed by excellent expertise, particularly regarding the Water Act. He
also thanked his wife, Sarie, for her support and sacrifices over the years.

Certificates of Honour by the Board of Directors of AgriSA
Mr Jaco Minnaar, as president, and Mr Willem de Chavonnes Vrugt presented the following certificates
on behalf of the AgriSA board:

Played a prominent role as an agricultural leader, serving as president of Agri Northern Cape, a board
member of AgriSA, and vice-president of AgriSA. He has been heavily involved in issues such as land
reform and the protection of property rights. Mr Minnaar noted that Mr Jansen always considered the

impact of decisions on farmers at the ground level. He had the courage to speak and the willingness to
listen.

Mr Gumede is a long-standing contributor to agriculture through Kwanalu and AgriSA. He has served
on the Agri SA board since 2016, previously served as president and vice-president of Kwanalu, and his
work at Cotton South Africa has significantly impacted local development. He is now the president of
SACAU (Southern African Confederation of Agricultural Unions). Mr Minnaar noted that his leadership is
soft-spoken yet impactful.
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8. MATTERS FOR DISCUSSION

8.1.

8.2.

8.3.

Motion: In Memoriam

Mr Uys van der Westhuijzen, chairperson of the Centre of Excellence: Rural Safety, preseéna motion

in honour of AgriSA members who passed away during the year under review. “We extend our deepest
condolences to their families, friends and communities. Their contributions to the agricultural sector and
the values they upheld remain deeply appreciated and will not be forgotten.

“Special mention is also made of the farmers, their family members and farm workers who tragically lost
their lives due to violent crime. These losses are a stark reminder of the many challenges the agricultural
sector continues to face. AgriSA expresses its deepest sympathy with the bereaved families and pledges
to continue to advocate for the safety, dignity and protection of all those living and working in rural areas.

“May their legacy live on through the lands they cultivated, the lives they touched, and the communities
they helped build”

The motion was adopted by the meeting.

Motion of appreciation by Grain SA for the service by Mr Jaco Minnaar

Mr Jeremia Mathebula presented a motion in honour of Mr Jaco Minnaar, noting his longstanding
involvement in organised agriculture at the provincial and commodity levels, including serving on the
board of Grain SA from 2009 and as its chair from 2017 to 2020. Four years later, he became president of
AgriSA after serving as deputy president of AgriSA since 2020.

Mr Mathebula further noted Mr Minnaar’s leadership, kindness, guidance, and expertise. His inclusive
approach stood out. When challenges arose, he stayed calm and brought everyone together. He left a
footprint in the sector through unity and collaboration, working with government to show the importance
of agriculture.

The motion was adopted by the meeting.
Member recognition

Recognition is given to the following new members who have joined AgriSA since the previous Annual
General Meeting:

« PWC

¢ Mission Produce

e SA Pork Producers’ Organisation (SAPPO)
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9. PRESENTATION OF THE FINANCIAL STATEMENTS AND REPORTS

The meeting noted the following:

* Intermsof Section 31(1)(a) of the 2008 Companies Act, the company is obliged to inform all members
of the publication of the financial statements and the steps to obtain a copy of the statements.
Members were notified of the publication of the financial statements, and a copy was sent to each
member. Thus, this legal requirement has been met.

e In terms of Section 30(3)(d) of the 2008 Companies Act, the directors must submit the financial
statements to the company’s general meeting, which was now being done at the meeting.

e The statements were presented to the company’s board of directors, approved by the board, and

signed by the president and vice-president.

9.1. Presentation of the financial results of AgriSA NPC
The audited annual financial statements of AgriSA NPC, including the reports of the directors and audit
committee for the year ended 30 April 2024, have been included in the annual report in a summarised
format. The report was distributed to the members electronically before the meeting.

A summary of AgriSA NPC'’s financial results is therefore presented.
The chairman then opened the floor for questions and discussion of the financial statements.
Several questions were raised and answered during the meeting.

9.2.Submission of the Board Report
The meeting takes note of the report.

9.3. Presentation of the report of the Audit Committee
The meeting takes note of the report.

9.4. Submission of the report of the Social, Ethics and Transformation Committee
The meeting noted the report of the Social and Ethics Committee, as distributed to the members before
the meeting as part of the annual report.



ANNUAL

GENERAL

10. RESOLUTIONS

MEETING

Ms Loock, as the nominated election o icer, announced the results of the votes and confirmed the following:

Ordinary resolution no 1:
Approval of minutes of previous Congress

Ordinary resolution no 2:
Appointment of the auditors

Ordinary resolution no 3:
Election of o ice bearers

Ordinary resolution no 3.1
Appointment of president.

Ordinary resolution no 3.2
Appointment of vice-president.

Ordinary resolution no 3.3
Provincial Chamber executive management.

Ordinary resolution no 3.3.1: Chairperson
Ordinary resolution no 3.3.2: Deputy chairperson

Ordinary resolution no 3.3.3: Additional member

Ordinary resolution no 3.4
Appointment of non-executive director nominated by the Provincial
Chamber.

Ordinary resolution no 3.5
Commodity Chamber executive management.

Ordinary resolution no 3.5.1: Chairperson
Ordinary resolution no 3.5.2: Deputy chairperson

Ordinary resolution no 3.5.3: Additional member

Ordinary resolution no 3.6
Appointment of non-executive directors nominated by the
Commaodity Chamber.

Ordinary resolution no 3.7

Appointment of non-executive director or directors nominated by the
Corporate Chamber.

Ordinary resolution no 3.7.1: Chairperson

Ordinary resolution no 3.7.2: Deputy chairperson

Ordinary resolution no 3.7.3: Additional member

Approved

Appointed:
Middel and Partners Inc

Appointed:
Mr Willem de Chavonnes Vrugt

Appointed:
Mr Derek Mathews

Appointed:

Mr Piet Engelbrecht

Mr Peter Cloete

Mr Villiers Loubser

Appointed:
Mr Piet Engelbrecht

Appointed:
Mr Richard Krige
Mr Johan Heckroodt

Dr Muhammad Kadwa

Appointed :
Dr Tobias Doyer
Mr Chris Kleingeld

Appointed:

Mr Nic Bronkhorst
Ms Lindie Stroebel

Mr Rossouw Cillié
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Ordinary resolution no 3.9 Appointed:

Appointment of non-executive director nominated by the Corporate  Mr Nic Bronkhorst

Chamber.

Ordinary resolution no 4: The following persons were appointed:
Election of Audit and Risk Committee Mr Nic Bronkhorst

Mr Piet Engelbrecht
Mr Derek Mathews

Mr Willie Miller
Ordinary resolution no 5: The following persons were appointed:
Election of the Social, Ethics and Transformation Committee Mr Peter Cloete

Dr Kathy Hurly
The president of AgriSA NPC

Ordinary resolution no 6: Approved
Remuneration of the Board

11. NEXT MEETING
The date will be announced once AgriSA’'s 2026 calendar is finalised.
12. CLOSING

In closing, Mr Jaco Minnaar remarked that his leadership motto is: It's not about what you achieve, but the
people around you. Leadership is the ability to help people see and unlock their untapped potential.

Mr Willem de Chavonnes Vrugt, as newly elected president of AgriSA, thanked Mr Johann Kotzé and the team
for three great days at Congress. The message from Congress: we cannot stand still. We must adapt and
innovate. Organisations are needed because we need each other. He noted that, as a young person, he was
in awe of leaders who served farmers while running their own businesses. He confirmed Mr Minnaar’s earlier

statement that it's about the people in this room and how we unite to move forward and weather the storms.

Mr de Chavonnes Vrugt further thanked the members for their support and said he is looking forward to
working together - faster, quicker, and adapting.

He also thanked the Heavenly Father for His guidance and mercy.

The chairman declared the meeting to be concluded, after which it adjourned.
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RESOLUTIONS PUT TO THE 2025 AGRISA CONGRESS

ORDINARY RESOLUTIONS

1. ORDINARY RESOLUTION NO.1: APPROVAL OF MINUTES OF PREVIOUS CONGRESS
The minutes of the 2024 Congress, as distributed to the members before Congress, be approved.

The Memorandum of Incorporation provides for the approval of the minutes of the previous Congress.
2. ORDINARY RESOLUTION NO. 2: APPOINTMENT OF THE AUDITORS

The vote on the appointment of the auditors will be conducted by a show of hands, and the
chairman of the meeting will carry out the vote.

Middel & Partners Pretoria East Inc., trading as Middel & Partners, as nominated by the Audit and Risk
Committee, be appointed as the company’s independent external auditor from the date of this Congress until
the conclusion of the next Congress.

The reason for Ordinary Resolution no. 2 is that the company’s auditor must, in terms of the Act, be appointed
at the annual general meeting.

3. ORDINARY RESOLUTION NO. 3: ELECTION OF OFFICE BEARERS

Election of president and vice-president
In terms of the MOI, both the president and vice-presidentpresident must be elected annually.

Election of directors nominated and elected by the Chambers
In terms of clause 15.2 of the MOI, a director appointed by Chambers holding that position at the time for 3
(three) years or more shall retire and, if eligible and willing to do so, may o er himself for re-election.

As all the directors of AgriSA NPC were appointed at the 2024 Congress, the Board, to give e ect to the
provisions of clause 15.2 of the MOI, adopted a rotation programme that provides that one of the Board
members elected by each of the Chambers will retire annually at Congress.

It was agreed between the current directors nominated and appointed by the Provincial Chamber that Mr
Piet Engebrecht will retire at the 2025 Congress. Mr Engelbrecht indicated that he is available for re-election.
Mr Niél Joubert, the current director nominated and appointed by the Commodity Chamber, has indicated that
he will retire as director at the 2025 Congress. Accordingly, a director needs to be elected by the Commodity
Chamber to fill the vacancy left by Mr Joubert’s retirement.
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It was further agreed between the current directors nominated and appointed by the Corporate Chamber that
Mr Nic Bronkhorst will retire at the 2025 Congress. Mr Bronkhorst indicated that he is available for re-election.

Election of Chamber Management

Clause 5.4.7 of the MOI further provides that the authorised representatives of the members of each chamber
shall annually, as part of the Congress and per chamber, elect the chairman, vice-chairman and an additional
member of the respective chambers.

RESOLUTIONS TO BE VOTED ON BY ALL MEMBERS IN GOOD STANDING

Resolved that:

1. Ordinary resolution no. 3.1
The president of AgriSA NPC be appointed in terms of the MOI and the Voting Procedures for the
Appointment of Directors and O ice Bearers by the members of AgriSA NPC.

2. Ordinary resolution no. 3.2
The vice-president of AgriSA NPC be appointed in terms of the MOI and the Voting Procedures fitre
Appointment of Directors and O ice Bearers by the members of AgriSA NPC.

Reason and e ect:
The reason for and e ect of ordinary resolutions no. 3.1 and 3.2 are to elect the president and vice-president

at Congress as required by the MOI.

RESOLUTIONS TO BE VOTED ON BY THE AGRISA PROVINCIAL CHAMBER MEMBERS

IN GOOD STANDING ONLY

3. Ordinary resolution no. 3.3

Resolved that:

The following members of the executive management of the Provincial Chamber of AgriSA NPC be appointed
in terms of the MOI and the Voting Procedures for the Appointment of Directors and O ice Bearers by the
members of the Provincial Chamber:

e Ordinary resolution no. 3.3.1:  Chairperson
e Ordinary resolution no. 3.3.2:  Deputy chairperson
¢ Ordinary resolution no. 3.3.3:  Additional member

Reason and e ect:
The reason for and e ect of ordinary resolutions no. 3.3.1, 3.3.2, and 3.3.3 are to elect the chairperson, deputy
chairperson, and additional member of the Provincial Chamber, as required by the MOI.
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4. Ordinary resolution no. 3.4

A non-executive director nominated by the Provincial Chamber of AgriSA NPC be appointed in terms of the
MOI and the Voting Procedures for the Appointment of Directors and O ice Bearers by the members of the
Provincial Chamber.

The reason for and e ect of ordinary resolutions no. 3.4 is to elect a director to fill the vacancy of the director
elected by the members of the Provincial Chamber retiring in terms of the rotation policy adopted by the
Board in terms of the MOI.

RESOLUTIONS TO BE VOTED ON BY THE AGRISA COMMODITY CHAMBER

MEMBERS IN GOOD STANDING ONLY

5. Ordinary resolution no. 3.5

The following members of the executive management of the Commodity Chamber of AgriSA NPC will be
appointed in terms of the MOI and the Voting Procedures for the Appointment of Directors and O ice Bearers
by the members of the Commodity Chamber:

e Ordinary resolution no. 3.5.1:  Chairperson
e Ordinary resolution no. 3.5.2:  Deputy chairperson
e Ordinary resolution no. 3.5.3:  Additional member

The reason for and e ect of ordinary resolutions no. 3.5.1, 3.5.2 and 3.5.3 are to elect the chairperson, deputy
chairperson and additional member of the Commodity Chamber as required by the MOI.

6. Ordinary resolution no. 3.6

A non-executive director nominated by the Commodity Chamber of AgriSA NPC be appointed in terms of the
MOI and the Voting Procedures for the Appointment of Directors and O ice Bearers by the members of the
Commodity Chamber.

The reason for and e ect of ordinary resolutions no. 3.6 is to elect a director to fill the vacancy of the director
elected by the members of the Commaodity Chamber retiring in terms of the rotation policy adopted by the
Board in terms of the MOI of the company.
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RESOLUTIONS TO BE VOTED ON BY THE AGRISA CORPORATE CHAMBER
MEMBERS IN GOOD STANDING ONLY

7. Ordinary resolution no. 3.7

Resolved that:

The following members of the executive management of the Corporate Chamber of AgriSA NPC will be
appointed in terms of the MOI and the Voting Procedures for the Appointment of Directors and O ice Bearers
by the members of the Corporate Chamber:

e Ordinary resolution no. 3.71:  Chairperson
e Ordinary resolution no. 3.7.2:  Deputy chairperson
e Ordinary resolution no. 3.7.3:  Additional member

Reason and e ect:
The reason for and e ect of ordinary resolutions no. 3.7.1, 3.7.2, and 3.7.3 are to elect the chairperson, deputy
chairperson of the Corporate Chamber and the additional member as required by the MOI.

8. Ordinary resolution no. 3.8

Resolved that:

A non-executive director nominated by the Corporate Chamber of AgriSA NPC be appointed in terms of the
MOI and the Voting Procedures for the Appointment of Directors and O ice Bearers by the members of the
Corporate Chamber.

Reason and e ect:

The reason for and e ect of ordinary resolutions no. 3.8 is to elect a director to fill the vacancy of the director
elected by the members of the Corporate Chamber retiring in terms of the rotation policy adopted by the
Board in terms of the MOI of the company.

4. ORDINARY RESOLUTION NO. 4: ELECTION OF AUDIT AND RISK COMMITTEE

RESOLUTION TO BE VOTED ON BY ALL MEMBERS IN GOOD STANDING

Resolved that:
Subject to the persons listed below being elected as directors of AgriSA NPC, to appoint the following persons
as members of the Company’s Audit and Risk Committee:

1. Ordinary resolution no. 4.1
Mr Nic Bronkhorst be appointed as a member of the AgriSA NPC Audit and Risk Committee until the
next Congress.
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2. Ordinary resolution no. 4.2
Mr Piet Engelbrecht be appointed as a member of the AgriSA NPC Audit and Risk Committee until the
next Congress.

3. Ordinary resolution no. 4.3
Mr Derek Mathews be appointed as a member of the AgriSA NPC Audit and Risk Committee until the
next Congress.

4. Ordinary resolution no. 4.4
Mr Willie Miller be appointed as a member of the AgriSA NPC Audit and Risk Committee until the next
Congress.

The board has decided to appoint an Audit and Risk Committee and, subject to the persons being elected
as directors at Congress, the appointment of the four persons listed above is recommended. The board is
satisfied that the nominated individuals meet the qualification requirements set by the Act for members of the

Audit and Risk Committee.

The regulations to the Act require members of the committee to be directors. Accordingly, should any of the
above candidates not be elected as directors during the 2025 Congress, the board shall, after Congress, from
the ranks of the elected members, nominate a person or persons for appointment as a member or members
of the committee for confirmation by the members within four months after Congress.

The abbreviated resumes of the nominated members are as follows:

Mr Nic Bronkhorst MBA (USB) BA (NWU)

Mr Bronkhorst has been the Chief Executive O icer of the OBARO Group
since 2014 and has held, prior to that, various other executive positions
within the company. He has served as a director on the AgriSA NPC
Board and as a member of the Audit and Risk Committee since October
2017.

Mr Piet Engelbrecht Agricultural Diploma

Third generation farmer in the Loskop Valley, situated between Marble
Hall and Groblersdal.

Involved in various agricultural leadership structures such as
e President: Agri Limpopo

* Vice-chairman: AgriSA Provincial Chamber

* Director: AgriSA NPC

» Director: Agri SA Enterprises

» Director: Citrus Growers Association

» Director: Citrus Research Institution

» Director: Agri SA Enterprises



Mr Derek Mathews

Mr Willie Miller
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Derek is a fourth-generation farmer on the farm Silverton in the
Lichtenburg district. Mixed farming operations take place, namely grains,
livestock and plains game farming.

Derek started farming with his dad in 1983 and has been involved in
organised agriculture since 1994, when he was elected to the executive
of NAMPO, which became Grain SA in 2000. Derek currently serves as
chairman of GSA and is also a trustee of the Maize Trust.

Derek is also a director on various boards such as the Grain Building and
AgriSA NPC.

B.Eng (Industrial), MBA

1986-1996: PWC (previously Coopers & Lybrand)

Partner in Management Consulting.

Focus on business improvement projects from strategy formulation,
operational excellence and change management across various
industries.

1996-2019: FirstRand Bank including RMB and FNB

CEO FirstRand Wealth.
FirstRand Wealth included RMB Private Bank, FNB.

Private Clients, Ashburton based in the Channel Islands and FNB
Trustees based in the Channel Islands.

CEO FNB Business.
FNB Business provides transactional, lending and investment products
to businesses ranging from startups to medium and large corporates.

Member of FNB Exco from 2001 to 2014.

2019 to present:
Coach, advisor and non-executive director
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5. ORDINARY RESOLUTION NO. 5: ELECTION OF SOCIAL, ETHICS AND TRANSFORMATION
COMMITTEE

RESOLUTION TO BE VOTED ON BY ALL MEMBERS IN GOOD STANDING

Mr Peter Cloete, Dr Kathy Hurly, and the president of AgriSA NPC are appointed as members of the company’s
Social, Ethics and Transformation Committee as required in terms of Section 72 of the Act.

In accordance with Regulation 43 of the Act, the company is required to have a Social and Ethics Committee.
The board recommends that the committee consist of the three members as outlined above, all of whom are
non-executive directors of AgriSA NPC. The board is satisfied with the qualifications and independence of
the nominated individuals.

In terms of the most recent amendments to the Act, the members of the Social and Ethics Committee must
be appointed by the members and must consist of three non-executive directors, the majority of whom have
been non-executive directors for at least the last three financial years.

The abbreviated resumes of the nominated members are as follows

Mr Peter Cloete Educated at Dale College.
Completed two years national service as a paratrooper.

Farmed in Dordrecht since completion of education and national service.
Joined organised agriculture 10 years ago and the current president of
Agri Eastern Cape

Dr Kathy Hurly PhD Botany

Dr Kathy Hurly spent 25 years in the sugar industry. During her tenure
as corporate executive she set up the Social, Ethics and Transformation
Committee for SA Canegrowers NPC.

She serves on the Board of AgriSA NPC, AgriSA Enterprises and
Kwanalu. Currently engaged in empowering women and youth SMMEs
to create jobs and strengthen the rural economy.

AgriSA NPC president The details of the AgriSA NPC president will be available upon the
election of the president at Congress.



