
WELCOME

Where We Stand

An AgriSA and ENS connection session



ENS overview

ENS has been advising and counselling clients on a cross-continental basis for many years. We have an extensive 

network of reputable correspondent firms with whom long-standing relationships have been built

“Best Friends” network, as well as our membership of two of the world’s leading global networks, the World Services 
Group (WSG) and the World Law Group (WLG)

ENS has lawyers qualified to practise English and French law, as well as practitioners who are fluent in various 

languages, including Mandarin, Cantonese, French and Portuguese. We also have extensive experience with the legal 

codes used by the member states of OHADA

Knowledge and Experience: ENS has developed a large knowledge base of resources and has practical experience working on the ground and direct access to high-end, 

professional contacts across the continent.

Innovative Solutions: We will work to find innovative solutions to ensure you achieve your commercial goals, whether it be successfully executing a strategy, maintaining 

a competitive edge or defending your position.

Client relationships: We are committed to creating enduring client relationships and tailor-made solutions, which are founded in a values-driven culture, and to 

providing you with to-the-point, jargon-free advice. We ensure quick turnaround times and cost efficiencies.

Top Ranked: ENSafrica is recognised by top ranking agencies such as Chambers Global Guide, Legal 500 EMEA Guide, IFLR1000 Financial and Corporate Guide and 

International Tax Review’s World Tax Guide, as well as by the African Legal Awards, for achieving consistently high standards when working on the continent.

Our practice areas: A highlighted selection of some of practice areas and services include:

• Agribusiness

• Agri finance

• Agri processing

• Banking and Finance

• Corporate 

• Competition

• BBEE 

• IP & Innovation 

• Mining

• Employment

• FinTech 

• Property and water rights

 

• Environmental

• Infrastructure

• Trade: international and local

• Disputes

• Tax, VAT and exchange control



AGRIBUSINESS EXPERIENCE

We understand the business and legal intricacies faced daily by agribusiness companies because we 

have a strong track record of experience in working with top clients across Africa to overcome these 

complex hurdles. 

TRADE MARKS AND PATENTS

Protection of the portfolio of trade marks and patents of 

a diversified chemical group’s fertiliser business across 
Africa.

WATER USE

Analysis of water use entitlements in the context of 

disposals and valuations by banks and other financial 

institutions in Southern Africa.

LAND CLAIMS

Representation of multiple land owners in connection 

with land claims in South Africa.

PRIVATE GAME RESERVE

Acquisition of a Namibian private game reserve with the 

greatest biodiversity outside of the Etosha National 

Park.

AGRI LOANS

Acted as lead transaction counsel and advised financial 

institutions on their provision of EUR30 000 000 term 

loan facilities to a trading company in Mauritius. The 

loan will be used to finance the blueberry farming and 

growing business of the group, and the refinancing of 

existing debt.

AGRI FINANCE

Provision of USD50-million funding facility by an 

African credit financier to a major sugar producer in 

Kenya.

BEEF PRODUCTION

Sale of a leading South African feedlot, abattoir and 

beef products business for ZAR5.2-billion.

AGRI PRODUCTS

Distribution of the Agri products of a Saudi Arabian 

diversified manufacturing company across Africa.

WINE ESTATES

Disposal and restructuring of a number of high profile 

wine estates in the Western Cape region of South 

Africa.

PRIVATE EQUITY

EUR250-million term loan package from international 

financiers for a beef company, and a private equity 

investment into the same group.

TAX 

Assisting the agri sector to make representations to 

the National Treasury regarding proposed tax 

changes. 

MERGER NOTIFICATIONS

Acquisition by an agricultural solutions and 

technology company of a chemicals manufacturer, 

requiring merger notifications in Kenya, South Africa 

and other COMESA countries.

GLOBAL FOOD PROGRAMME

Advice to an international financier, acting on behalf 

of the Global Agriculture and Food Security 

Programme, on the provision of credit facilities to a 

dairy farm in Uganda.

AGRI MARKETING

Marketing arrangements of a multinational food 

group for Burundi, Kenya, Rwanda, Tanzania and 

Uganda, and acquisitions of food processing, meat 

processing and ready meal businesses by this group.

AGRI ESG

ESG and Sustainability advisory advice to multiple 

financial institutions and corporates on ESG, 

including policy development, fiduciary duties, ESG 

related risks and in-depth training on ESG to boards. 

Advice on the structuring of a platform for 

regenerative agricultural projects to allow for the 

financial benefits to be realised arising from the 

issuance of carbon credits.



Our Agribusiness Team

With a wealth of expertise across all relevant areas of law, we can help you to find simple, innovative, 

practical solutions in response to legal, regulatory, tax, exchange control and commercial challenges affecting your business.

Len Vorster

Executive   Real Estate 

Property 

E: lvorster@ENSafrica.com

T: +27 83 448 7012

Craig Saven

Executive   Banking and 

Finance

E: csaven@ENSafrica.com

T: +27 82 310 5244

Willem van der Colff

Executive   Dispute Resolution

E: wvandercolff@ENSafrica.com

T: +27 82 788 0368

Govan Manuel

Executive   Corporate Commercial

E: gmanuel@ENSafrica.com

T: +27 82 947 0815 

James Brand

Executive  Natural Resources and Environment

E: jbrand@ENSafrica.com

T: +27 79 877 7778



WELCOME



The ground 

beneath agriculture 

has shifted



Fragmentation



Digital Media



War

Tariffs

Disease

Climate



Agriculture



Food is a 
National Asset





Simple system diagram

The Orange is a product of a system 



Everything is 
connected



The system matters



No one 
institution 
is solving FMD



Agriculture 

interchange



Leadership is 
connection



Creating TRUST before the crisis

SHARING information before the emergency

Building RELATIONSHIPS before we need them

Connecting EVIDENCE with decision-making

CAPITAL with opportunity



AgriCulture 

South Africa



You can farm 

individually

But you cannot build 

agriculture individually



Infrastructure for 

Coordination 

and trust 



Intelligence ActionEvidence

Build a system that is powerful



Everyone 
owns part of 
the system



Can we connect it 



WE STAND CONNECTED
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