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A g r i S A’s  G o v e r n a n c e  S t r u c t u r e

o Appoints Board

o Audit and Risk Committee 

o Votes matters MOI - ordinary and special resolutions

o MOI Clause 9 and Companies Act

CONGRESS

AgriSANPC

BOARD of Directors

o Appoints CEO

o Responsible for day-to-day management

o MOI Clause 14.1

PROVINCIAL Chamber COMMODITY Chamber CORPORATE Chamber
Board 

Committees

MOI Clause 14.7 

MEMBERS

RECOMMENDATIONS 

Centre's of

Excellence

MOI Clause 14.6 MOI Clause 5.4.8 MOI Clause 5.4.5                and 5.4.6 

VOTE 



F R A M E W O R K  f o r  m a n a g i n g  C O E  e f f e c t i v e n e s s  a n d  i m p a c t

Stakeholders Intelligence

Legal and technical expertise

Communication

Advocacy

Strategic

interventions and 

projects

1. Completed review of COE’s strategy with a defined focus

2. Building capacity through intelligence

3. Restoring / Establish relationships 

4. Poolof internal and external expertise

5. Communication frequency and impact

6. Increase in strategic projects 

Where are we



Rural Safety



F o c u s  a r e a s

Practical Crime 

Prevention Measures

Making the 

National Rural Safety 

Strategy Work

Reliable Rural 

Crime Information

Policy and Legal 

Oversight



C h a m b e r  m a n a g e m e n t

Chairman Vice-chair Additional member AgriSA

Joe Scholtz Jakkals le Roux Coert Jordaan Jason Kümm



L E G A L  A N D  P O L I C Y  P R I O R I T I E S  A N D  F O C U S  

ACTION TYPE PRIORITY AREA FOCUS

1 Legal Firearm Control Amendment Bill Participate in NEDLAC and prepare constitutional 

challenges if lawful ownership is undermined.

2 Legal SANRAL CCTV Wayleaves Litigation strategy to reinstate rural camera 

infrastructure permissions.

3 Policy National Rural Safety Strategy Advocate refinement rather than replacement; 

focus on station-level implementation.

4 Policy / Legal PSIRA Firearms Regulations Monitor finalisation, prepare legal responses to 

impractical controls on private security.



O n g o i n g  E n g a g e m e n t s

Engagement Comments

SANRAL Contract

• SANRAL continues blocking wayleaves; matter escalated to NCoP. 

• If NCoP/Parliament fails, the CoE supports escalation to AgriSA national with a 

recommendation for legal action. 

AgriSA Insident 

Reporter 

• WhatsApp reporting number is live and must be shared widely and used actively. 

• Provinces can log in to the platform and upload data (historic)

• SAPS dockets are still required. 

• Long-term: integrate SAPS data, expand access to district/association level, and use verified 

data to show real trends. 

• Provinces must drive uptake, feed data consistently, and use the platform as the main source of 

rural safety statistics. 

ANPR / CCTV Platform 

options
• CoE Committee has tasked AgriSA to investigate options for consolidated platform

ISS Rural Crime Project

• ISS rural crime research supported, with conditions: 

• ISS must first meet provincial organised agriculture. 

• Provinces advise on the appropriate towns to study. 



NATURAL 

RESOURCES



F o c u s  a r e a s

Water

Biodiversity, 

Land Use and 

Soil Conservation

Climate Change Mining/Fracking 



C h a m b e r  m a n a g e m e n t

Chairman Vice-chair Additional members AgriSA

Laubscher Coetsee Hannes de Wet Kempen Nel

Piet Engelbrecht

Jolanda Andrag



L E G A L  A N D  P O L I C Y  P R I O R I T I E S  A N D  F O C U S  

ACTION TYPE PRIORITY AREA FOCUS

1. Legal National Water Amendment Bill Submissions opposing bans on water trading, loss of 

compensation, and insecure licensing.

2. Legal Groundwater Regulations Advocate phased, risk-based, and affordable compliance.

3. Policy Water Services Amendment Bill Secure proportional compliance rules for farms, especially 

smallholders.

4. Policy  Raw Water Pricing Strategy Influence tariff design to avoid undermining irrigation viability.

5. Policy  Climate Change SETs & Carbon 

Budgets

Ensure agriculture-specific mitigation rules that protect sector 

viability.

6. Legal Hydraulic Fracturing Regulations Shape exclusion zones, monitoring rules and financial 

guarantees.

7. Legal Mineral Resources Development 

Amendment Bill

Oppose proliferation of untoward mining activities on 

agricultural land.

8. Legal Preservation and Development of

Agricultural Land Act & Regulations

Push for implementation of Act through finalisation of effective 

regulations to protect high value agricultural resources.

9. Legal PCO Regulations Support litigation / Ministerial review to prevent production 

disruption.



N o t e w o r t h y  E n g a g e m e n t s

Engagement Comments

Water Intelligence Platform • GIS-based platform endorsed for drought/flood alerts, sedimentation mapping and institutional coordination

• 2026 focus on defining threshold scenarios and integrating outputs into AgriSA communications and advocacy

• Exploration of insurer partnerships underway

Department of Water & Sanitation (DWS) • Quarterly Director-General engagements reinstated (next meeting: Feb 2026)

• Small, focused AgriSA-led delegation preferred, with targeted commodity participation where required

Groundwater & Water Act Regulations • Draft groundwater protection regulations under the National Water Act under review

• Comments due February 2026; legal scrutiny applied to far-reaching implications for agriculture

Water Tariffs & Prescription of Debt • CoE position adopted: water-use charges are tariffs (3-year prescription), not taxes (30-year)

• Policy-level engagement with DWS planned on handling of historic accounts

Climate Policy & Carbon Markets • Sector carbon guideline under development

• Monitoring of carbon credit market reform and greenhouse-gas regulations continues

Biodiversity & Pest Control Operators 

(PCO)

• CropLife court action to set aside PCO regulations for one year noted

• Risk of misapplication to producers identified; AgriSA monitoring litigation before further engagement

Mining, Fracking & Illegal Mining • Environmental and hydrological regulation comments underway

• Illegal mining recognised as a cross-cutting crisis with Rural Safety; escalation to security structures 

supported

Water Quality & Municipal Failure • Severe pollution incidents linked to municipal sewage failures flagged as systemic risk

• Ongoing monitoring and escalation supported, recognising long-term infrastructure constraints

NB



LAND



F o c u s  a r e a s

Land Redistribution Land Restitution Tenure Reform Farmer Development



C h a m b e r  m a n a g e m e n t

Chairman Vice-chair Additional members AgriSA

Heinie du Toit Eben du Plessis Sandy La Marque

Gernie Botha

Jolanda Andrag



L E G A L  A N D  P O L I C Y  P R I O R I T I E S  A N D  F O C U S  

ACTION TYPE PRIORITY AREA FOCUS

1. Legal Expropriation Act of 2024 Constitutional litigation support; shaping regulations to secure “just and 
equitable compensation”, valuation standards, and appeal mechanisms.

2. Legal Equitable Access to Land Bill Parliamentary engagement on ownership ceilings, funding models, training, 

Infrastructure, and post-settlement support.

3. Policy Blended Finance Frameworks Advocate expanded uptake, better coordination between Land Bank, 

development finance, and private capital.

4. Legal Extension of Security of Tenure Act

(ESTA), 62 of 1997

• Magalone Mereki and Others v Moladora Trust and Another (graze cattle).

• Kruger v Sibanyoni and Others (reasonably necessary  improvements).

• Pieters and Another v Stemmet and Another (land (if agricultural) falls inside a township).

• Welverdiend Community v Minister of Rural Development and Land 

Reform.

• Nxamalala Tribe v Chief Land Claims Commissioner.

5. Legal Land Reform (Labour Tenants) Act 3 

of 1996 and Extension of Security of 

Tenure Act (ESTA), 62 of 1997

• Mkhize and Another v SA Green Farming CC and Another.



N o t e w o r t h y  E n g a g e m e n t s

Engagement Comments

Expropriation Act

• Act not yet in force; litigation strategy remains unchanged

• Active monitoring of Section 19 risks and test cases

• Driefontein and related matters followed closely

Land Ownership 

Intelligence Platform

• New national dataset developed using municipal valuation roll data

• Data highly sensitive in an election year

• Committee agreed no public land ownership report in 2026

• Internal audit-style assessment to test robustness before any release

Farmer Development 

Intelligence

• Internal consolidation of farmer-development data underway

• Recognition that non-statutory development is under-reflected

• No decision to publish in 2026 pending validation and political risk assessment

Tenure & ESTA Case Law
• Recent judgments highlight risks around electricity, dwellings and tacit rights

• Emphasis on written agreements, early intervention and proactive land management

Mining & Cross-Cutting 

Risks

• Illegal and artisanal mining noted as overlapping risk

• Joint handling underway with Natural Resources and Rural Safety CoEs

NB



ECONOMICS

AND TRADE



F o c u s  a r e a s

Logistics Energy Trade Agricultural 

Economy

Taxation Telecoms Roads



C h a m b e r  m a n a g e m e n t

Chairman Vice-chair Additional members AgriSA

Jannie Strydom Heinie du Toit Hannes de Wet

Ben Duminy

Jolanda Andrag



L E G A L  A N D  P O L I C Y  P R I O R I T I E S  A N D  F O C U S  

ACTION TYPE PRIORITY AREA FOCUS

1. Policy Eskom Tariffs & NERSA Framework Push for agricultural tariff class, TOU redesign, and interim irrigation relief.

2. Policy Roads, Ports & Rail Reform Develop PPP road maintenance MoUs; support rail concession models 

and improve ports performance.

3. Policy Telecommunications Reform Advocate for rural connectivity rollout and satellite broadband inclusion.

4. Policy Trade Strategy & SACU Reform Expand access to Asia & the Middle East, defend EU/UK/Africa markets, 

promote SACU flexibility.

5. Policy Diesel Rabate SARS and Treasury are digitising the system toward automated, activity-

level claims, including a proposed move to a 100% baseline, with AgriSA 

supporting data inputs.



N o t e w o r t h y  E n g a g e m e n t s

Engagement Comments

Road Infrastructure 

Intelligence

• National roll-out of the road incident-reporting tool underway

• Free State pilot validated and linked to economic value of trade routes

• MOUs with provinces supported as preferred mechanism for liability clarity

Rail and Ports • 2026 identified as a key year for rail concessions and private participation

• Ongoing engagement on port performance and border bottlenecks by Commodities 

• AgriSA to remain positioned to influence reform without duplicating existing business forums

Energy & Tariffs (NERSA) • Market inquiry engaged; no immediate tariff relief expected in current cycle

• Member invoice data submitted to support evidence-based advocacy

Diesel Rebate Reform • Shift from 80% baseline to 100% baseline with deductions welcomed

• SARS developing a standalone digital rebate system (targeted for 2026)

Agricultural Economy • Low commodity price cycle and margin pressure flagged as key 2026 risk

• Coordination around FMD impacts and macro-economic implications underway

Trade • Integrated customs and partner-country data enabling tariff simulations

• Platform used to support advocacy under SACU, EU-SADC and AfCFTA

• Emphasis on data integrity when using AI-enabled analysis

Telecommunications & 

Connectivity

• Mapping of telecom infrastructure ongoing

• Engagement on connectivity continues

• Rural and border-area connectivity gaps remain a priority concern

NB



LABOUR



F o c u s  a r e a s

National 

Minimum Wage 

and

Employment 

Sustainability

Employment 

Equity            

and   

Regulatory 

Compliance

Labour Law 

and 

Enforcement 

Practice

Labour Mobility 

and              

Foreign 

Workforce

Labour

Intelligence 



C h a m b e r  m a n a g e m e n t

Chairman Vice-chair Additional members AgriSA

Johan Wege Wiaan Janse van 

Rensburg

Deidre Carter

Louis Wessels

Herman Roos

Jolanda Andrag



L E G A L  A N D  P O L I C Y  P R I O R I T I E S  A N D  F O C U S  

ACTION TYPE PRIORITY AREA FOCUS

1. Legal Employment Equity Sector Targets Court monitoring, compliance defence, and inspection-readiness 

strategies for members.

2. Policy National Minimum Wage 2026 Expand AgriSA wage survey, evidence-based submissions to the 

NMW Commission and link wages to productivity and cost 

structures.

3. Policy Corporate / Sectoral Visa System Advocate sector-allocated visas to replace fragmented farm-by-

farm applications.

4. Policy / Legal Basic Conditions of Employment Act (BCEA) Advocate sector-appropriate application of BCEA amendments, 

recognising seasonal and task-based agricultural labour.

5. Policy / Legal Labour Relations Act (LRA) Engage on proportional dispute resolution, strike regulation and 

CCMA jurisdiction to protect labour stability.

6. Policy Code of Good Practice: Dismissal Promote practical, context-sensitive dismissal standards aligned 

with agricultural operational realities.



N o t e w o r t h y  E n g a g e m e n t s

Engagement Comments

Labour Intelligence Study 

(NMW)

• Decision to build on existing AgriSA NMW survey rather than commission costly external 

research

• Survey to be simplified, better aligned with NMW Commission indicators

• Proactive rollout shortly after new wage adjustments to strengthen future submissions

Employment Equity Act & 

Sector Targets

• BUSA litigation closely monitored as it will shape strategy for agriculture

• AgriSA will not join litigation prematurely

• Members advised to comply with current law, particularly where thresholds apply

Corporate Visas & 

Sectoral Permits

• Continued engagement with Home Affairs, including satellite verification offices

• Sectoral visa model explored as more enforceable than corporate visas

• Immigration White Paper comments to be submitted

AgriBEE
• AgriBEE retained as an open agenda item

• Member communication to clarify status, timelines and AgriSA’s role

Labour Inspections

• Inconsistent inspection practices across provinces were identified

• Concerns raised about requests for full financial statements

• AgriSA to re-engage the inspectorate and pursue national-level clarification

Biosecurity & Inspections 

(FMD)

• Risk identified where inspections may compromise biosecurity

• Engagement with the Department to promote controlled inspection protocols

NB



DATE & TIME INPERSON | ONLINE MEETING

09 February
08:00 – 09:00

Weekly FMD Engagement

10 February

09:00 – 11:00 Online AgriSA Commodity and Corporate Chamber meetings

11 February

10:00 – 16:00 In person AgriSA Provincial Chamber & BBQ

12 February

08:00 – 16:00 In person AgriSA Board

16 February

09:00 – 10:00 Online AgriSA CoE Rural Safety

17 February

08:00 – 09:00 Online AgriSA CoE Labour and Development

09:00 – 10:00 Online AgriSA CoE Land

10:00 – 11:00 Online AgriSA CoE Economics and Trade

11:00 – 12:00 Online AgriSA CoE Natural Resources

18 February

08:00 – 09:00 Online Weekly FMD Engagement

AGRISA MEETINGS



Thank you
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