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WHO WE ARE

Our asset base Commercial footprint

()]
50 988
total headcount

&
R366,9 billion
asset base

#. 8commercial ports

m 16 cargo terminals across
M 7 South African ports

iR PR LA | £‘ 132 maintenance depots
stk fe P P Y | N andl11engineering yards

&w 0 rail and port manufacturing
* ' and maintenance facilities

Our investment property
size

3114 km
pipeline infrastructure

, R32,3 billioncommercial
=| and residential property

portfolio

30 400 km
railway network track
including2 heavy-haul linege

1911
operational locomotives



WHO WE ARE

National Rail Policy

(NRP)

Freight Logistics

Roadmap

FURTHERMORE, SEVERAL POLICIES, WHICH PLACE SIGNIFICANT REFORMS EXPECTATIONS ON TRAN
DRIVING CHANGE WITHIN THE COUNTRY AND THE COMPANY

Economic Regulation

of Transport Act

TRANSNET

SVKRE

National Treasury Guaranty
Framework Conditions**

Ports Act*

Separate rail infrastructure fro
rail operations

S S

Improve rail infrastructure and ||
expand network capacity |

Comply with regulatory
framework of the TER

Establish independent Board ¢

=

Implement Board-approved

Directors Turnaround/ Recovery Plan

Strengthen integration of land

Regulated & transparent pricing to
prevent monopolistic practices

____________________________________

Corporatise the National Ports

Authority
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Establish a Rail Infrastructure
Manager

_______________________________

|
|
transport |
|
|

Road to rail shift: promote rail
sustainable transport mode |

Non-discriminatory access to rJi
infrastructure

Expanded participation of private
sector in the port environment

Develop a Network Statement and Cade
of Conduct

Access for private TOCs, | |
introducing competition :

|
Attract PSPs and investment:l :

Concessions and PSPs in the 1
market

Source: Team analysis, various Department of Transport and National Treasury poliey and planning documents

_______________________________

Efficient handling of disputes folr
access, pricing and services

Facilitate PSPs and promote
competition

* = Full compliance is now a requirement

Dispose of non-core properties

____________________________________

** = The Framework Conditions are a change driver



WHO WE ARE TRANSNET

FURTHERMORE, SEVERAL POLICIES, WHICH PLACE SIGNIFICANT REFORMS EXPECTATIONS ON TRAN RE
DRIVING CHANGE WITHIN THE COUNTRY AND THE COMPANY

Key reform drivers

odernise infrastr Ucty,
re




WHO WE ARE TRANSNEr

THESE POLICIES ALSO HAVE AN IMPACT ON TRANSNET AND THE BROADER TRANSPORT AND LOGISTIC®,
MARKET

+ Introduction ofnew role players Competition Private sectolinvestment

t Enhanced competition and new

Tt Opportunities forHistorically
Disadvantaged Individuals' market
participation

Industry

investment and Skills & techinvestment

collaboration Industry-private sector collaboration

players

Modalintegration

H H+ H+ +H +H

Rejuvenation Best practices & logistics rankings

of South African

logistics

1 Increasedegulatory oversight Increased o1=(6(0]f» + Reduction in monopoly power

¥ Transparent and fair pricingvith oversig ht/ Taliiibiilelaz1l T Separationbased on nature of
dispute resolution mechanisms institutions (operations and
t Greater accountabilityby logistics transparency model network companies)

companies to their stakeholders ¥ Optimisedfunding model

© Sk &

Increasedail transport efficiency Shift of freight fromroad to Reducedoveralllogistics costs Improved logisticyalue chain
throughmodernisedand rail andenhanced global efficiency, customer service
expandedrail infrastructure competitiveness andmodal choices
(freight and passenger)




WHO WE ARE TRANSNEF

TO ADDRESS CHALLENGES AND ENABLE POLICY ALIGNMENT, TRANSNET DEVELOPED ITS RECOVERY \[O
OPTIMISE THE BUSINESS TO DRIVE EFFICIENCIES AND TRANSFORM THE BUSINESS

KA EA] A }( dE vev 3[¢ %% E} Z &} §Z Z }A EC Wo v

dE vev [+ @adld EC

balance the unique 1 Deep focus on the recovery of volumes from key
characteristics of its operating Two- operations across Operating Divisions through

environment: ronaed implementation of short-term tactical initiatives
P 9 T /u% E}A £ us]lv }( 8Z Ze+ Pu vs
approach to drive commercial returns and improve
customer responsiveness across operations

Optimisation and enhancement

+ Needed to meet existing customer approach
requirements for quality services

T Continued socio-economic
contribution to the broader economy

Transformationof organisation
1 Alignment to changing policy

environment that is liberalising the ralil
industry (National Rail Policy of March
2022 and Economic Regulation of

Transport Bill 2022) @ 1P S §) &E [PZE >)P]e&] )
o . o]Pvu v§ § s > °S] o 2
 Limited availability of Shareholder PEIASZ]

capital to support repositioning of

organisation FTransnet also aligned to the recommendations of the
Roadmap for the Freight Logistics System, as well a
the reforms instituted by the Shareholder, National
Treasury and policy Departments

FReview and reinvent/transform parts of the
organisation to meet the requirements for
sustainable growth in the future

Source: Team analysis
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BUSINESS PERFORMANCE OVERVIEW

TRANSNET

IN RESPONSE TO THE DYNAMIC ENVIRONMENT AND CHALLENGES, TRANSNET HAS ADOPTED THE REI

FOR GROWTH STRATEGY, WHICH CONSISTS OF THREE PILLARS

dE v e \Ra&rvent for Growth Strategyaims toaddress operationathallenges andnprove executionof the mandate with
renewed and focused delivery against the three main focus areas:

Fix and optimise thbusiness Transform the business
Executed in parallel

Qo y

Tactical Transformative

Optimisation & enhancement Alignment to policy & segments

T Rail reform, investment and rejuvenation

T Recovery Plan driven by operationally-focused
initiatives to recover volumes from key operational F Establish Infrastructure Manager with regulated
areas across the organisation, protecting revenue assets & access for private TOCs

sources, improve the way in which we do busines T Implementation of Segment approach
and save costs

+ Improved execution to drive commercial returns Transform the organisation

across operations
¥ Transform parts of the business to meet

sustainable future growth requirements

Grow the business

Expansionary

Strategic collaboration

¥ Growth through focusingio
enhanced delivery of key segments

¥ Leverage private sector partnerships in various
aspects of the value chain

AN v effective delivery of overarching programmes
to drive the repositioning of the e v oo




BUSINESS PERFORMANCE OVERVIEW TRANSNET

THE IMPLEMENTATION OF THE RECOVERY PLAN ARRESTED IHHFAREZDINBMES, WHICH 'r
ARENOW ON AN UPWARD TRAJECTORY

Rail volumes: 2017/182024/25 (mt)

N Export Iron Ore Export Coal Il General Freight Business

Volumes increase ~11mt
(3.5% CAGR)

Volumes declined ~77mt (6.7% CAGR)
226.3

77,0

66,9 58.3

Volumes (million tons)

2023/24 2024/25

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Adoption of the Recovery Plan



BUSINESS PERFORMANCE OVERVIEW TRANSNET

WHILE PORT VOLUMES HAVE STABILISED, PIPELINE VOLUMES ARE SUBDUED BY WEAK DEMAND 'r

<) Port containerst 2024/25 (d p PO0) Port Automotivest 2024/25 Units)

4,175 4092 772 040 803 908
Actual Actual

Pipelinest 2024/25 (bK
14 82 13.37

Actual




BUSINESS PERFORMANCE OVERVIEW TRANSNET

FURTHERMORE, A NUMBER OF OTHER SUCCESSES HAVE ALSO BEEN ACHIEVED DURING THE RECOV*RIOD

Other successes

Volume decline reversal Key port equipment delivery
TNational Ports Authority added five newgboats

Collaboration successes

e Original equipment manufacturers (OEMS)
tAgreementswith keyOEMs

W

FTurnaroundin freightvolumes reversing previot

i tegi rtsand long-outstandingquipment : .
+Sourcingofstrategic partsand long-outstandingquipme declines and stabilising operations

for Freight Rail and Port Terminals ¥Port of East London two netugboats

FStabilisation of the rolling stock ‘fb ¥Ngqura Container Terminal50 newhaulers

e tPort of Cape Town 47 newhaulers
0 Establishment of Transnet Rail Infrastructure tDurban Container Terminal (DCI9 RTGgrubber-tyred
Customers Manager gantries)
tJoint planningand execution with coal and iron ore TAlignment torail reformpolicy 1DCT Pier 2 20 newstraddle carriers
customersto stabilise rail operations tSeparationbetween rail operations and tPort of Durbant newgrab hopper dredger

¥Industry-ledfunding modelsandcustomer interventions(e.g.
shared cost of maintenance, spares)

Infrastructure management FPort Elizabeth Container Terminahew ST Sship-to-

FGoal is a mor&ransparent, competitive and shore) crane

accountablerail access regime

ther key achievements FNational Ports Authority and ZET sIgiG terminal
agreement(Richards Bay)

+R5bn loansecured from NDB + Port Terminals hit00,000 TEUs at Durban MPT
IPetredec and Transnet concludedealto boost.PG
distribution

tStrongerrelationship-buildingwith key customers via
Corridor Recovery Plans %

FApproval ofNetwork Statement

e National Logistics Criss Committee (NLCC)

tActiveengagementwith the National Logistics Crisis
Committee (NLCC) and Operation Vulindlela

tUnblockingof policy and operationalonstraints :
1 RFQaunched for rolling stodkeaseCgartner

tPlatform for public-privateoordination on corridor
performance

¥ 177 23E locomotivebave been manufactured at the
factory in Durban for addition into the Transnet fleet.

FOutcome-based securitgtrategy launched




BUSINESS PERFORMANCE OVERVIEW TRANSNET

ESG SUSTAINABLE DEVELOPMENT OUTCOMES 2024/25FY

Build industrial capability Health

Employment equity

: Community
: through transformative
& transformation g @@ development % and safety
spend
t Total headcount: 50 988 t B-BBEE spend: R33,6bn 1 Invested R105m in community 1 LTIFR: 0,77 (2024: 0,71) against
+ Women at Executive level: 45,1% 1 Black-owned enterprises: development (2024:127,6m) olerance OfNO"\?S _ N
SRR ST R R R19,8bn + Phelophepa Trains | and Ii F>d/[+W ATl Jvip&E] ¢ ~Ti
level: 36,9%  Black women-owned enterprises: 5;%Vg§§ het‘f"mlca(rzeoz’élo‘éiro S + 7 employees suffered fatal
atients ; iniuri :
+ People with disabilities: 2,1% of R12,1bn atients). injuries (2024: 3)
employees 1 Exempted Micro enterprises _ + Mr Magwentshu
spend: R5,2bn ¥ Approxmately R75m Wgs ¥ Ms Madibane
- _ invested in comprehensive
T Qualifying small enterprises primary healthcare services ¥ Mr Simelane
spend: R5,4bn _ - _ + Ms NKosi
_ T Ablution facilities were installed
1 Black youth enterprises spend: at 13 early childhood + Mr Dlamini
R2,4bn development centres in £ Mr Muthwa

1 B-BBEE spend as a % of the Total ~ Bloemfontein during Mandela
¥ Mr Magwaza

Measured Procurement Spend Month, improving hygiene and
(TMPS): 105,7% (2024: 112,6%) learning environments for young ¥ Implementing the 10-Point
children. Safety Plan and the Safety

1 B-BBEE Certification Level: 2 Recovery Plan reflects

dE& vev S[* }uu]Su vSs
restoring safety performance
and achieving a zero harm.




BUSINESS PERFORMANCE OVERVIEW TRANSNET

ESG SUSTAINABLE DEVELOPMENT OUTCOMES 2024/25FY 'r

Environmental

Research & development

Talent growth
2 spend

stewardship
i

T 254 trainees enrolled in ¥ Carbon footprint (mtCO2e): T Spend on R&D CAPEX projects: R51m
programmes (YPT:154) 4,2% increase to 2,75 (2024 t Several key products include:
(EIT:37) (TIT:52) 2,67)
_ . - Alternating Current (AC) Traction
T R860m was spent on skills T Energy efficiency (tonne/GJ): Motor Testing Capability Developed
development 0,2% increase to 20,89 (2024 to enhance locomotive performance
T 12 B-BBEE skills 20,74) and maintenance efficiency.
development points T Environmental compliance: 4 - High Site Monitoring SysternEnables
achievedt retaining non-compliance notices and

remote monitoring of
telecommunication towers using GSM,
T Air Emissions Licences (AEL): 4 Fibre, and Ethernet technologies.

received (2024: 6) - Acoustic Cracked Wheel Detector
T Air quality complaints: 27 (ACWD)t Designed to detect cracked
(2024: 66) wheels early and prevent derailments.

~

dE vev §[+ > A o 1 3 directives received (2024: 9)

- Big Data, Machine Learning, and loT
Applicationst Used to improve
maintenance efficiency, customer
experience, and expand product
offerings.
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LEGAL MATTERS

Settlement of the Sasol Matter

’mj | ;

b+ ' On23 May 2025the Transnet Board approved tike4,3 billion settlement
o AL ‘ agreementbetween Transnet and Sasol Oil, with the related claim settled in the
2026 financial year.

On30 May 2025the Transnet Board approved th&l,2 billion settlement
agreementbetween Transnet and TotalEnergies, with the related claim settled in
the 2026 financial year.

This resulted in Transnet adjusting tberrent reporting period financial resulté
line with the settlement agreements as detailed in the annual financial statements:

g




BUSINESS PERFORMANCE OVERVIEW TRANSNET

VOLUME LOSS CONTRIBUTORS 'r

2024/25 YTD Volume Loss (Week 53)

80% of Volumes loss

3.0
I I I I ) 2.6 ] ]

Hook-up
Weather
Port Issue

E
o
=
'©
-
)
(]

Loco Failure
Rail Network
Commercial
Power Outage

Security_Cable Theft
Operational Issues




BUSINESS PERFORMANCE OVERVIEW

SECURITY MATTERS

(0]D) 2024/25FY

Port
Terminals

National

Freight Rail Port Authority

Engineering

2023/24FY 2022/23FY

TFR (Total Security incidents) 5967 7725 7 315 ~1ie Y
TPL (Fuel theft incidents) 13 49 98 ~071° Y
TPT 35 85 91 ~fide Y
TNPA 77 50 81 i o X
TE 217 260 234 ~i6e Y
TPT 36 65 27 ~0fe Y
Total 6 345 8234 7 846 ~1ie Y

Key achievements include:

T Strengthened outsourced security capabilities through the implementation of tliedhes-Based Security
(OBS) solution.

T Introduced a Security Threat and Risk Assessment Tool to standardise the appralettitpimng and evaluating
threats and risks.

¥ Rolled out the Security Incident Management Application (SIMA), enhancingmiaidics and improving the
guality of security reporting and investigations. SIMA is now operational across all idgédatisions.

T Finalised the Security Information Management Standard Operating Procedures algpiicalt Operating
Divisions.

¥ Completed the realignment and reprioritisation of the Physical Security Stratégyphased implementation
planned over the next three financial years (2025/26 to 2027/28).

T Developed and deployed the Information Classification Framework and Data Loss Protectiatiiogdriority
departments.

TRANSNET

Pipelines Property

LA
[

Security incidents directiynpact operational efficiency
and financial performanceunderscoring the need for
continuous monitoring and targeted interventions

In 2024/25FY, Transnet recorded a 23% decline in
security incidents, down to 6 345 from 8 234 the
previous year.

Freight Rail accounted for over 90% of these, with
hotspots in Gauteng, Mpumalanga, and KwaZulu-Natal.

Financial Impact:
Revenue losses totaled R1.59 billion, a 21% decrease
(R419.31 million) compared to FY 23/24.

Copper cable theft remains the most prevalent and
damaging crime, often involving infrastructure
destruction and environmental hazards.

Notably, fuel theft at Pipelines dropped by 73%,
reflecting the success of targeted security interventions.

Ongoing monitoring is essential as these incidents
continue to impact business performance.
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FINANCIAL PERFORMANCE OVERVIEW

FINANCIAL PERFORMANCE HIGHLIGHTS

8

Rail volumes
Rail volumes achieved for the
year werel60,1mt reflecting a

5.5%increase compared to

prior year.

Revenue

Revenuegenerated for the
year wasR82,7 billion
which is7.8%higher than

the prior year.

EBITDA
ReportedEBITDAvas
R30,6 billionfor the year, which
Is 39.4%higher than the prior

year

TRANSNET

Net loss

ReportedNet Losdor the year
wasR1,9 billion reflecting a
74,0% improvement

compared to prior year



FINANCIAL PERFORMANCE OVERVIEW TRANSNET

FINANCIAL PERFORMANCE HIGHLIGHTS INCLUDING REVENUE PER OPERATING DIVISION 'r
Revenue Net Operating Costs Group Revenue Improvement Revenue distribution by business segment
¢_
82 691 7.8% TP W 1,6%

+7.8% -4.9%

TPL I 8,4%

R82.7bn R52.1bn TE MENNNNNN 10,9%

76699 TNPA I 15,1%

EBITDA Net Loss improvement TPT I 20,0%

TFR ", 43,9%

mFY2025 mFY2024

+39.4% +74.0%
R30.6bn R1.9bn Revenue generation per operating division
Net operating
Operating division Revenue expenses EBITDA
Capital Investment Asset Base 42703 3371 8992
TE 10 650 11 961 (1 310)
TNPA 14 727 6 646 8 081
+44.2% 0
+0.6% TPT 19 501 13514 5987
R24.0bn R366.9bn TPL 8 155 (609) 8 764

TP 1578 1404 174




FINANCIAL PERFORMANCE OVERVIEW TRANSNET

ABRIDGED FINANCIAL PERFORMANCE FOR THE YEAR ENDED 31 MARCH 2025 'r
Actual Prior year Financial commentary
Key financial indicator March 2025 March 2024 (Act vs.PY)
Income statement R million R million ) .
¥ Revenue for the year increased by 7,8% to R82,7 billion (2024:
Revenue 82 691 76 699 t R76,7 billion)
Net operating expenses (52 060) (54 731) l T Net operating expenses decreased to R52,0 billion (2024:
R54,7 billion)
EBITDA 30 631 21 968 1
¥ EBITDA increased to R30,6 billion, a 39,4% increase from the
Depreciation (19 085) (17 689) T prior year.
(Impairment)/reversal of impairment of assets (823) (579) T ¥ Depreciation increased in line with increase in Capital
expenditure over the years
Fair value adjustments 1755 432 T
_ ¥ Netfinance costs increased by 6,8% to R14,7 billion (2024:
Net finance costs (14 712) (13 775) T R13,8 billion) resulting mainly from the increase in total debt
_ compared to the prior year.
(Loss)/profit for the year (1 906) (7 327) l
_ ey ¥ This resulted in an improved Net Loss for the year by 74% to
Ratios and capital investment R1,9bn (2024: R7,3bn)
EBITDA margin, % 37,0 28,6 1
Cash interest cover, times 1,8 1,9 l
Gearing, % 49,6 46,2 1
Net debt to EBITDA, % 43 5,4 ]
Capital investment, R million 24 134 16 891 T




FINANCIAL PERFORMANCE OVERVIEW

Net Operating Expenditure decreased by 4,9% year-on-year

412 7388
(483) (40)
(S —
c2) N
aeo
(52 060)
Q’LD‘ O 5 {\\ﬂ &5 6@5 0’)/5
O \<© «© © o AL o o NV
< (\(\e e(gso\\ e‘\(\ e @ W ? <
o 3 R N N ¥

NET OPERATING EXPENSES FOR THE YEAR ENDED 31 MARCH 2025

TRANSNEI
'r
Contribution by cost elemero

Other

Material costs 8%

4%

Security| ‘
6%

Energy costt
19%

Maintenance
costs
7%

Personnel cost;
56%

Major movements-

T Personnel costs (salary and wage increases) increased by 7%

¥ Energy costs (mainly electricity due to tariff increases and increased activity) increased by 8,9
T Material costs (increased activity) increased by 26,4%

¥ Security costs increased by 17,2%, in response to an effort to combat theft and safety incident
¥ Third party: due mainly to Natref third party claim provision in the prior year

¥ Other income is mainly made up of operating income relating to scrap income, leaserniesp

Prasa related recoveries, and insurance recoveries

/0

[

Net operating costs per operating division

| Actwal | Prioryr | VarPY

TFR 33711 31134 (2 577)
TE 11 961 10 004 (1 957)
TNPA 6 646 6 386 (260)
TPT 13 514 12 123 (1391)
TPL (609) 6 698 7 307
TP 1404 1 306 (98)



> FINANCIAL PERFORMANCE OVERVIEW TRANSNET

NET LOSS ANALYSIS FOR THE YEAR ENDED 31 MARCH 2025 'r

Net loss improvement year-on-year

2671 (1 396) 1323 (937)

|

(7 327)

(1 996) (1 906)

5992

Net Loss 2024 Revenue Net Opex Depreciation Impairments Fair Value Net finance costs Tax Net Loss 2025

Significant Movements:

¥ 7.8% Improvementin Revenue generated
¥ Reduction in net operational costs by %9mainly due a combination of efficiencies and the reversal of the Natrefspyo
¥ 7,8% increase in depreciation & amortisation in kviegh the increase in the PPE asset base

¥ Fair Valuation gain related to Investment Property at TNPA and TP

t

Increase in net finance costs in line with additional borrowings




FINANCIAL PERFORMANCE OVERVIEW TRANSNET

ABRIDGED FINANCIAL POSITION AS AT 31 MARCH 2025 'r
Key financial indicator ;g?;gg%rz 4 (Act vs.PY) Cash Interest Cover (%)
1,9 1,8

Financial Position R million R million

Non-Current Assets 339,813 336,148 1

Current Assets 27,054 28,488 l

Total Assets 366,867 364,636

Capital and reserves 134,349 138,095 ]
Non-current liabilities 140,240 135,609 1 MAR 24 Mar 25
Current liabilities 92,278 90,932 T
Total equity and liabilities 366,867 364,636 Gearing (%)
46,2 49,6

The total asset base increased mainly due foitehinvestments, which rose 44,2% to R24,0 billion (2024: R16,7 billion).

From the tinding perspectivetayear- v U d@E vev $[* 3§}5 0 JEE}A]JvPe Jv E + 3§} ZJooX@zZ]oedy}E~ ZitoUo
supported the Tactical Recovery Plan and enabled the Company to address$iofitéstructure maintenance and service delivery
needs.

The CIC dropped to 1,8 times in the current financial year. On thedfasisent government guarantees Treasury is renegotiating
some of the covenants, including the CIC. Gearing moved upward slightlg tmwncreased debt levels from R137,7billion to

R144,8billion. MAR 24 Mar 25
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BORROWINGS AND CREDIT RATING OUTLOOK

TRANSNET
'r
Total borrowings (R million) , ,
Credit Rating
v
144,785
D . S&P Global
29 149* P o 1} CI
oreign currency Ba3/Stable OutIook) ( B+/ Stable OUﬂOOk)
N—
Local currenc
183 O y C Ba3/Stable OutIook) ( B+/ Stable OUﬂOOk)
137,662 (21005) 1204
) ( ) ) — O SCAISACE C caal ) C cce+ )
March Raised Repayments Foreign  Amortisation of March N
2024 exchange discounts 2025
differences
*Includesthe impact of lease liabilities (non-cash).
T The South African Government has guaranteed borrowings amounting 3¢/ R4illion,
representing 30,2% of total borrowings. t D}} GC[* v higklighted that the decision by government as announced on 27 July
t Transnet received an additional R99,6 billion for debt redemptions oker five-year 2025, to issue further guarantees to Transnet was an indication of a strong commitmer
corporate plan period. C $Z P}A Evu vS 8§} }VS]VH eu%o%}ES]VP dE vev S[e O
. o _ mitigation of risks resulting from operational challenges and weak capital structure.
T Additional R46,2 billion for existing debt as a result of the ratiloygngrade.
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TRANSNET

INCREASED CAPITAL INVESTMENT TO IMPROVE OPERATIONAL SUSTAINABILITY 'r

Property plant and equipment (R million)

24032
[ ]
(21923)
v
1585 59 299,703
. (159)
294,997 (18 888)
March Capex Deval. Deprec. Cap. borr. Impairment Transfers & March
2024 Costs other 2025

Significant Movements:

PPEincreased by,6% to R299,7 billiordue mainly to capital investment including capitalised
borrowing costs, partially offset by depreciation and the devaluation for the year.

The devaluation adjustment®i,923 millionis made up as follows:
T Rail infrastructurek2,203 milliondevaluation; partially offset by:
T Port facilitiesR85 millionrevaluation; and

T PipelinesR195 millionrevaluation.

Capital investment by operating segment (%)

4

M rail

M rorts

B Pipelines

I Engineering and other

Expansion vs replacement (%)

Il Expansion
Il Replacement




FINANCIAL PERFORMANCE OVERVIEW TRAMNSNET

PFMA: PROGRESS IN REPORTED IRREGULAR EXPENDITURE OVER THE THREE-YEAR PERIOD 'r

The implementation of the remedial plan resulted in significant improveasien the internal control processes and the supply chain control environment. &ipis gelow
depicts status since the exemption on the reported PFMA non-compliances.

S Supplier's name Amount

2801 Afri Guard - Physical Guarding 384,365,546
3161
Singobile Equestrian Security Services 305,902,447
M-TEC Malesela Taihan Electric Cable (Pty) Limited 276,660,880
Marshal Nights Security Services 244,979,602
3.534 Fidelity Security Services 204,436,415
Mijayeli Security Services 197,335,918
Singobile Equestrian Security Services (OBS) 167,373,042
Ensemble Security Services 134,447,153
African Forward Shipping 117,043,069
Liquid Intelligent Telecoms 115,368,342
259 279 Total 2,147,912,414
FY 23 FY 24 FY25 audited
= Multi year IE 2245 3534 2882 The above top 10 contracts spend make up 68% of the
= New IE 556 259 279 2024/25FY irregular expenditure

30
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TRANSNET

STEPS TAKEN TO PREVENT RE-OCCURRENCE OF IRREGULAR AND FRUITLESS AND WASTEFUL EXP?JRE

+H +H

High Value Tender reviews by the TIA team has been enhanle

SCM Governance noveviews procurement processes prior
finalisation to minimise IEnstances.

An oversight committee has been established: includes Offic
of the GCE, GCFO, GCPO, Chief of People, Group Legal
Forensics, to speed up consequence management a
condonations processes.

Transnet has ampproved PFMA frameworkhat guides on
compliance with the PFMA and Nationdl(E < p&pplidable

reporting obligations and includes sanctions guidelines o

ensure standardised and fair implementation of
consequences. This framework is currently being enhanced
incorporate the recovery process.

Compulsory ongoingraining sessions being conducted to
equip line managers with a comprehensive understanding
PFMA violations.

Organisation has established preventative contiglsdelines
to support the reduction/ elimination of the PFMA reportable
items.

We are continuously improving line manager®nsequence
management trainingo make it more effective

E S

td

d Procurement transformation initiatives

Contract and bid file reviews continue to be implemented to itgn
any potential irregular expenditure.

Strengtheningihes of assurancéncluding governance as a second ling
of assurance

Updates to theTerms of Reference for Bid Committeds address

shortcomings in the bid preparation, bid evaluation as well as the

adjudication stages of the procurement process.

Updates to the Procurement Manuals to address any shortcomin
from a process perspective.

Approval of the Contract Management Policydeé®tandard Operating
Procedures (SOPs) has been completed.

JS

Demand Management Policy and SOP is in the process of being

developed.

The implementation of the Procurement Process Digitisation Project

(PPD) will enhance document security and controls of the end-to-e
process.
Transnet has acquired supplier market intelligence gathering tools

improve market research in order to better inform procurement

strategies.
Provide continued training on procuremet process.

d

to
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> In Conclusion

&

RAIL VOLUMES

Rail volumes achieved for

EBITDA

ReportedEBITDAvas

the year werel60,1mt R30,6 billionfor the year, which is

reflecting a5.5%increase 39.4%bhigher than the prior year

compared to prior year.

CAPEX

44%lncrease irCapital

REVENUE

Revenuegenerated for the year
wasR82,7 billiorwhich is7.8%

expenditure of which 85%vas

. . infrastructure replacement in line
higher than the prior year. P

with the maintenance strategy
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LOOKING FORWARD

WHILE THE RECOVERY PLAN HAS CONCLUDED, TRANSNET CONTINUES TO DRIVE
CONTINUOUS IMPROVEMENT IN OPERATIONAL EXECUTION THROUGH ITS TACTICAL PILLAR

TRANSNET
'r

Overview of focus areas within each of the transversal themes

I 1

Development ofactical initiativego drive volume recoverand/or enhancement !

Core focus of OOl : : L
. execution of operatlonsacross Operatlng DIVISIOn§

Tactical Plan :

I A . o e e e e e e o e 1

|

| 10,

I 2 AN

| Equipment & The need tamprove availabilityandreliability - Key equipmeninclude marine fleet, rolling stock, port

infrastructure of critical equipmentas well gs_ |'mprovquallty equipment, with key assets being depoisfrastructure
of assetsacross divisions and property(commercial & industrial)

Elements leading

Fostercontinuous improvement

Source: Team analysis

to core focus {0)
3 4 5 6 i et
. > o > Safeguardsustainabilit >>
People Procurement | Maintenance Funding Focusedraining for Optimiseprocurement, cut?jebt andallocate Proactively collect
management performance, cost control, material cyclesand capital efficiently outstanding debtsto
andfair employment maintenance planning bolster finances
7 8 & v
Digital Safety Enhance digital transformatioror Prioritizesafety to reduce incidents
transformation efficiency, cost reductionand and injuries.
stakeholder-driverinnovation. Foster a culturef operational

awarenessand attention to detail
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THE R4G STRATEGY WILL ENABLE TRANSNET TO IMPROVE SERVICE EXECUTION, RESTORE EFFICIENCW,
COMPETITIVENESS WHILE ENABLING REFORMS AND CONTRIBUTING TO GROWTH

Why reforms Reinforce the need to restore efficiency and reliabilitydiGE v ¢ op&fations to improve Grow the South
are essential? South (E] [* }u% S]§] A v ee African economy

Imorove operational efficient Enhance financial Public private Grow 1 Improved rail and port
P P stability partnerships capacity operations will lower

logistics costs and expedite

Streamline operations to reduce Strengthen financial healthby  Introducing elements of PPPs  Transnet aims to grow its goods movement, making
delays, improve service managing costs, reducing debt  to attract private sector capacity to handle 250 million South Africa more
delivery and enhance reliability and diversifying funding investment, increase efficiency  tons (mt) of freight, to meet competitive
across ports, rail and logistics ~ sources, ensuring Transnet can and reduce Government burden demand of underserved market
Key reform systems invest in necessary in the management and both freight and port through ¥ A well functioning
objectives infrastructure and technology operation of rail services growing rail market share and logistics system is

essential to attract
foreign investments

handling bigger vessels

T Reforms can lead to
creation of jobs and skills
development,

: - : ol : : skilled workforce

1 Reducing congestion

t Structural changes + Has the ability o

¥ Upgrading infrastructure strengthen the regional

+ Securing lines against economy (SADC region)
theft/vandalism

Optimisi ontainer handlin
areas for T Optimising ¢ iner ing

reforms 1 Implementing digitised customs

procedures

| T Increasing capacity

Source: Team analysis
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/d /[~ Es/™®' d, ~dZ d 'z t/>> Z "dKZ dZ E"E d[* *h~d /E [>/&zz E Z Wh E D
STAKEHOLDERS AS A TRUSTED LOGISTICS PARTNER

Customers Shareholder & Investors Employees & Unions Lenders & Financiers

Government

AlARNA
¥Improved andconsistent tAlignment anccompliance tCompetition andpen access FApesS SCE vanisdt v tAdherence talebt
performanceas well as timely with broader land transport to the rail network restructuring efforts repaymentsas/andwhen

delivery of cargo reforms these become due as part of

FOpportunities in initiatives for financial recovery

concessioning@ndpartnering
with Transnet

TAlleviate fears oimpact of
tProactive communication outsourcingand thePSPs

when things go wrong

tLong-termsustainabilityand
reduced relianceon State
bailouts

FfAchievement ofargets that
guarantee future debt
payments

fTransparencyn theimpact
FConsistentrail capacity, of transformation
enhancedequipment

availability and reliabl@ort

services

tLeadershipstability and
TAmbitiousvolume growth strategytransparency
that contributes to the

economy (250mt)

FNegotiations aroundvages
and benefitsas part of
maintainingstaff morale

A stableliquidity position and
cash flowimprovements to

N 1
N 1
11 1
| 1
| 1
11 1
N 1
11 1
11 1
1 1
1 1
| |
N 1
N 1
I 1
| 1
| 1
| |
0 q O0ng N 1
tImprovedfinancial position t X !
/| ensure that the Company |
1] 1
1] 1
11 1
11 1
| 1
1 1
1] 1
1] 1
11 1
11 1
1 1
1 1
1] 1
1] 1
11 1
11 1
| 1
1 1
1] 1
1] 1
11 1

stabilised revenue streams
tCompetitive pricingwithout and cost control
passing on higher operational
costs to users

tMigration of freight fronroad
to rail and reduction in overall
logistics costs

remains agoing concern

tRisk managemenplan to
mitigate risks and toestore
tOpportunities iNPSP confidence

transactions

tEnhanced/alue proposition
by Transnet for the country

. and the economy
FOpportunities to collaborate

in problem-solvingand
supply of critical spares

$Continued contribution to
"1A Evu sajo-
economic objectives

________________________________________________
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t,/> ~s Z>7"rdzd'l WZ/KzZ/d/ * &KZ TiTidlio t/>> ~d d, dKE &KZ d, &hdwz E

Improved operational execution Financial sustainability Private sector participation (PSPs) Safety

tImproveturnaround timesandasset TImprovecash flowthrough efficiency, tFinalise and implement}d[e % (E]}E] fImprove theLTIFRacross all divisions
utilisation (locomotives, wagons, cranes revenue recovery and cost containment . . L .
( 9 ) y tAccelerateolling stock leasingndbranch fintroducepredictive safety analyticand
FRestoreequipment availabilityand reduce  $Securgunding partnershipsvia blended line concessions employee trainingrefreshers
avoidable downtime finance and development institutions

FEstablishloint Operating Centrewith key
FStrengthercorridor managementvith customers
customer dashboards

tImproveservice recoverguring
disruptions

Digital transformation Internal culture and accountability Procurement reform Security
FPrioritiseport digitisation, cargo visibility $Build leadership accountability for delivery fContinue the required automation and tInvest in security technologies (tech-
and integrated planning systems and ethics contract lifecycle improvements enabled surveillance in rail and pipeline
. . operations
FModernise outdated core systems (e.g. TF  $Drive skills development and reskilling tEnhance supplier development and P )
scheduling, SAP implementation gaps) aligned to future-fit operations strategic sourcing strategies tCollaborate and further pursue

partnerships with law enforcement

tIntegrate operations, finance and : .
agencies and communities

maintenance systems
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EQUIPMENT PROCUREMENT PROGRESTFAINER TERMINALS \ /
Key Equipment already sourced in past 24 motithsiers placed)

Terminal Equipment Qty Status Terminal Equipment Qty Status
Pier 1 RTGs 16 9 already in Operation. NCT Haulers 50 Delivered
Remaining 7t Jan 2026 . .
2 additional 4 RTGS Trailers 50 Delivered
recently awardedt Jan PECT Ship to Shore Crane 1 Delivered
2026 CTCT RTGs 28 In Progress
Haulers 23 Delivered Haulers 47 Delivered
Trailers 40 Delivered Trailers 47 Delivered
: Reach ki 2 Deli
Reach Stacker 1 Delivered each stackers elivered
Empty Handlers 1 Delivered CT MPT Reach Stackers 2 Delivered
Pier 2 Ship to Shore Cranes 4 In Progress R Bay Haulers 7 Betivered
Straddle Carriers 20 Delivered Equipment Procurement Status
Haulers 40 Delivered (Container Terminals)
. . In Progress
Trailers 40 Delivered 40%
Reach Stacker 2 Delivered _
Delivered
Empty Handlers 1 Delivered S
DbnMPT Reach Stackers 4 Delivered
v/ Complete v In Progress




LOOKING FORWARD

EQUIPMENT SOURCING IN PROGRESS

- Plant and Equipment Container Terminals (Critical Equipment Capitairggu

TRANSNET

r

Equipment Terminal Targeted Delivery Date
* Procurement Dependent
Pier 2 16 Jul 2026
Straddles with 4 high stacking capability (hours on machine <20090 hrs
CTCT 4 May 2026
ﬁ:glddle Carriers 3 high stacking capability (hours on machine <200q9ECT 12 Apr 2026
DBN Point 4 Apr 2027
MHC <20000hrs
CT MPT 1 Sep 2026
Terminal Trucks 4 x 2 (haulers) RCB 52 Sep 2026
NCT 4 Aug 2026
Reach Stackers _
DBN Point 3 Aug 2026
NCT 4 Oct 2026
_ DBN 1 Complete
Empty Container Handlers
2 Oct 2026
CTCT
4 Oct 2026
RTGs Pier 1 4 Apr 2026
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LOOKING FORWARD

The Budget Facility for Infrastructure (BFI) is a critical enabler of
Infrastructure rehabilitation and balance-sheet sustainability

TRANSNET

r

What is the
BFI?

How does the
BFI work?

Objectives of
the BFI

T The BFl is part of a broader infrastructure reform to
boost economic growth , improved service delivery and
investment attraction in South Africa

T A National Treasury funding mechanism (R100bn
investment portfolio) that provides targeted fiscal support
to priority public infrastructure projects

T Projects must be economically sound , strategically
important and not fully bankable  as stand-alone projects

¥ Aims to build a credible and investable project
pipeline across the public sector

¥ Multi-disciplinary structures and dedicated
procedures for appraising proposals

¥ Promote quality public investments through effective
project development, robust appraisa |, sustainable
financing, procurement and pragmatic delivery

Open to new and existing proposals needing fiscal support
due to:

1 Funding gaps
1 Market failures
¥ Lack of access to capital markets

¥ Clear project justification

How does the

BFI help
Transnet?

What are the
benefits to
Transnet?

Where will
Transnet
leverage the

BFI?

¥ Access to a source of funding at concessional terms and

grants

T Reduces balance sheet pressure
debt and improving affordability

, limiting additional

T Closes viability gaps  for commercially constrained but
economically critical freight and port infrastructure

T De-risks PSP transactions , making projects more
attractive to private investors and lenders

T Improved value for money through optimal risk allocation
and reduced financing costs

T Crowds-in private capital  while safeguarding fiscal
sustainability

T Accelerates infrastructure
and logistics efficiency

delivery for growth, exports

T Strengthens governance and credibility
National Treasury oversight and discipline

through

T Strategic Rail corridor maintenance projects that will
return capacity to nameplate standard and uplift volumes
back ~250mtpa

T Strategic Port infrastructure and equipment projects
to improve operational efficiencies and effectiveness

T Growth projects  positioned for expanding infrastructure
and private sector partnering
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Four key projects submitted to the BFI have already been approved, while 'r
a further five projects will be submitted during 2026

Project Ukuvuselela TRIM R2.0bn AYoJol(o)V/Tell Expand SouthCor rail capacity for automotives & manganese Complete
DCT Pier 2 Berth Deepening TNPA R4.6bn Approved Deepening and lengthening of DCT Pier 2 & increase capacity Complete
Iron Ore Corridor Project TRIM R3.4bn Approved Upgrade of rail infrastructure to nameplate capacity Complete
Coal Corridor Project TRIM R6.8bn Approved Upgrade of rail infrastructure to nameplate capacity Complete
Ngqura Construction of Berth A100 TNPA R1.7bn NOPRV(IYE]  Provision of new liquid berth marine infrastructure Complete
Container Corridor Project TRIM R7.1bn Upgrade of rail infrastructure to nameplate capacity 1st July 2026
Central Corridor Project TRIM R4.9bn Upgrade of rail infrastructure to nameplate capacity 1st July 2026
Cape Corridor Project TRIM R5.9bn Upgrade of rail infrastructure to nameplate capacity 1st July 2026
LNG Richards Bay TNPA R2.2bn Provision of new LNG marine infrastructure 1st April 2026
NorthEast Corridor Project TRIM R3.5bn Upgrade of rail infrastructure to nameplate capacity 1st July 2026
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Priority PSP transactions are unlocking capital, capacity and private vr
sector expertise

OBJECTIVE

PSP TRANSACTION KEY MILESTONE TARGET DATE ILLUSTRATIVE TER

T Partner with the private sector to boost efficiency,
increase throughput and position DCT Pier 2 as a 25 year
leading regional container hub

DURBAN PIER 2 Stage 4 contractual and financial clos
CONTAINER TERMINAL - completed

Establish a dedicated LeaseCo entity

Improve fleet efficiency and availability 25 year
Attract private rolling stock investment

Transform Richards Bay Dry Bulk Terminal into multi-

user export hub
AE NS Stage 1 RFP issued Q4 FY 2025/26

Stage 2 RFP issuel
to shortlisted Q1 FY 2026/27
bidders

ROLLING STOCK LEASIN
COMPANY

+Hi H+ H +H

25 year

TERMINAL ¥ Unlock private funding and expertise
¥ Expand capacity 18.5mt to 26.9mt
NGOURA MANGANESE ¥ Ngqura Manganese Export Terminal
EXPORT CORRIDOR Stage 1 RFP issued Q1 FY 2026/27 % Upgrade Northern Cape to Ngqura rail network 25 630 years
T Create seamless, scalable and competitive corridor
T Mobilise private capital and expertise
Se\a\\[=z8e@IziniIblels] Stage 1 RFP issued Q3 FY 2026/27 1+ Boost performance and competitiveness 25 year
¥ Transform primary intermodal corridor
¥ Monetise telecom assets for revenue & upgrades
ORI SIS Stage 1 RFP issued Q3 FY 2026/27 I Leverage private expertise for efficiency & scale 15 year
TRANSMISSION NETWO g gep P y y
T Cut costs via tailored, competitive services
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PRIVATE SECTOR TRANSACTION UPDATE

PSP transaction

Key milestone

Due date

Objective

TRANSNET

r

PSP structure

Richards Bay
Dry Bulk
Terminal
(RBDBT) PSP

Stage 1 RFP issue
to the market

dQ3

Partnership to transform the RBDBT into a high-

performing, multi-user export hub, unlocking private

funding, operational expertise, and technology upgrad

to expand capacity from 18.5 Mt to 26.9 Mt and positic

RBDBT as the leading bulk export terminal on South
(E] [+ 8 GV » } &

Private Sector Partnership (e
joint venture) targeted over a
25-year investment and
operational horizon

Ngqura
Manganese
Export Corridor
PSP

Stage 1 RFP issue
to the market

d Q4

Partnership to consolidate manganese exports in Nels
Mandela Bay through a new 12 Mtpa bulk terminal at
Port of Nggura, underpinned by an upgrade of rail
capacity from the Northern Cape to Ngqura to deliver
seamless, scalable, and globally competitive export
corridor

oR5-year Corridor-wide PSP
transaction/s incorporating
Rail Infrastructure, Rail

a Operations and Port

Operations targeting

synchronised investments an

operational performance

Container
Corridor PSP

Stage 1 RFP issue
to the market

dQ1

Partnership aimed at mobilising private sector capital,
expertise, and operational capacity to transform the
% E(}EU v V. Ju% S]S]A v ee }(
primary container logistics corridor.

Integrated Rail Infrastructure
Rail Operations Concession

N Jargeled a@ESlyeds investmen

and operations horizon

Rolling stock
leasing
company
(LeaseCo)

Stage 1 RFP bid
evaluation in
progress.

Stage 2 RFP issue
to shortlisted
bidders

Q1

The LeaseCo Transaction is intended to unlock
operational efficiency, improve fleet availability, and
catalyseprivate sector investment in rolling stock throu
the establishment of a dedicated leasing entity.

Rolling Stock LeaseCo by
private majority joint venture
over a 25year investment anc
operational horizon: Asset
Transfer, Fleet Management,
Leasing Operations and Prive
Sector Financing




2025/26 MIDOYEAR
PERFORMANCE
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2024/25 Annual Performance Overview: -
The R4G Strategy Transition year: ‘

FY2024/25 marked a transition year focused on operational stabilization and restoring performance

fundamentals under the R4G strategy.

TOTAL RAIL (TFR) PIPELINES (TPL)
(Towards 170,03 mt) (14,81 BL)

+5.5%
(+8.38) l

170-03
A DA

PERFORMANCE IMPACTING FACTORS

Total Rail Performance:

160 mt achieved in 24/25 FY coupled by an
improved average weekly tempo of 3.3-3.6
mt.

Ports Performance:
Port Automotives exceeded target and
achieved a year-on-year improvement
despite challenges.

PY Target Actual

PY larget Actual

Port Containers continued to be impacted by
(4 416 000 TEUS) (760 000 Units) weather conditions.
-1.5% +3.9% O=0 Pipelines Performance:
| (-60.57) l | (+30.40) l _-I]-_ The extended Natref maintenance shutdown
' . and fire incident impacted the OCP.

+5.8%\
\(+43.91

PY Target Actual PY farget Actual




2025/26 YTD Performance Overview: TRANSNET
YTD: WEEK 46 ENDING 15 FEBRUARY 2026

FY25/26 Performance Stabilizing: YoY Growth in Rail, Pipelines, and Dry Bulk. Target Outperformance in
Containers and Automotives, Rail Conversion Remains Critical

TOTAL RAIL (TFR) PIPELINES (TPL) DRY BULK (TNPA)
(Towards 180,64 MT) (Towards 14,81 BL) (Towards 185,4 mt)

+5.0%

(+6.94) l

15872
ESSic

PY Target Actual

CONTAINERS (TPT)
(Towards 4 380 017 TEUS)

PY Target Actual

PY larget Actual

AUTOMOTIVES (TPT) PERFORMANCE IMPACTING FACTORS
(Towards 778 167 Units) Total Rail Performance:

Rail performance was constrained by multiple locomotive

+2.3% Flg:o failures, infrastructure disruptions, and rolling-stock
| (+85.35) l +15.9% " imbalances.
(+108.52) v Ports Performance:

Port Containers continued to face operational delays
driven by vessel waiting times, equipment breakdowns,
and berth productivity constraints at major terminals.
Pipelines Performance:

Pipeline performance was impacted by equipment
reliability issues affecting refined products, along with
power-related interruptions that disrupted crude injections
and deliveries, particularly around the Durban area.

689.16

PY Target Actual PY rarget Actual




FY25/26 YTD Financial Performance Showing YoY Gains: TRANSNET

'r
YTD :As of 31 JANUARY 2026
Key indicator YTD 2024/25 YTD 2025/26 YTD 2025/26
Actual Actual Budget
Revenue Rm 68,538 74,990 79,023 9,41% -5,1%
EBITDA Rm 19,775 27,867 26,355 40,92% 5,74%
Capital expenditure Rm 17,135 18,794 21,096 9.68% -1,65%
Gearing % 50,6 50,29 54.01 0,61% 6,89%
Cash interest cover times 1,9 2,43 1,96 27,89% 23,98%
Overall, the key financial ratios show improvement year-on-year, with the exception of capital expenditure, which reflects an underspend against budget despite strong
YoY growth.
f Revenue reached R75.0 billion YTD but fell short of the R79.0 billion budget, resulting in a 5.1% negative variance , despite a 9.41% year-on-year increase from
R68.5 billion.
f EBITDA amounted to R27.9 billion, above the budgeted R26.4 billion , reflecting a 5.74% improvement  and supported by continued cost-management efficiencies. Year-on-year,
EBITDA grew by a strong 40.92%.
f Capital expenditure totalled R6.4 billion , below the budgeted R7.0 billion , resulting in an 8.0% underspend . However, capex is 17.6% higher year-on-year , indicating improving
delivery levels.
f Gearing improved to 50.29%, better than the budgeted 54.01% , representing a 6.89% variance  and a 0.61% year-on-year improvement , although leverage levels remain
elevated.
f Cash interest cover improved to 2.43x, above the budgeted 1.96x , reflecting a significant 23.98% variance . Year-on-year, the ratio improved 27.89% , although it continues to

highlight pressure on cash generation relative to debt-service needs.




Furthermore, several structural reform initiatives are progressing well

TRANSNET

r

T Process of establishing Transnet National Ports Authority
(TNPA) asa wholly-owned subsidiary
in line with the National Ports Act

of Transnet

T TNPA will be overseen by a Board comprising a majority
of independent non-executive directors who are NOT

Corporatisation

of TNPA members of the Transnet Board, who have been

appointed

T Initiative is in line with the conditions of the National
Treasury in the Guarantee Framework Agreement (GFA
Conditions ) agreed to by Transnet

T Process of establishing the newly established Rail
Infrastructure Manager as a wholly-owned
subsidiary of Transnet with a Board comprising a

Corporatisation majority of independent non-executive directors who are

NOT members of the Transnet Board

of TRIM

I Initiative is in line with the conditions of the National

Treasury in the GFA Conditions agreed to by Transnet

Source: Team analysis

T Initiative is in pre-incorporation phase and has not met the deadline  issued in
the GFA Conditions due to potential implications resulting from corporatization, which

required further analysis and solution development
T Consequently, a Corporatization Task Team  has been appointed by the Minister

of the Department of Transport (DoT), which includes Transnet, National Treasury
and industry experts

¥ 7KH 7DVN 7HDPYV SUHOLPLQDU\ YDOXDWLRQ LQGLFI

RQ D '&) DSSURDFK ZLWK 713%YV UHJXODWHG DVVH!'
range of R75 #R85bn.

T The proposed buy-out structure combines new debt raised post-corporatization
DQG D SRUWLRQ RI 7133V IXWXUH FDVK IORZV WUD
five years.

¥ Initiative is in the pre-incorporation phase and remains on target to meet its
target deadline of 30 September 2026 for incorporation

T Various work streams have and are in the process of completing several key
deliverables incl. legal and financial due diligence, board approved mechanism
and the Pre-notification ~ submission due by 28 February 2026 for approval by
the shareholder minister to transition TRIM into a separate legal entity.

T Draft key deliverables approved by governance committees were submitted

to NT and DoT on 31 October 2025 for review before the final submissions.




Similarly, Advancement on Commercial and Operational Reforms

TRANSNET

r

Transnet Property has completed several sales estimated at ~R155m, including Montclaire Lodge
(R33.4m), Willow Bridge (R120m). Several retail and commercial properties are in the pipeline for
disposal with an estimated value of R320m)

Non-core
property &
other
disposals

Additional efforts for generating alternative revenue through sale of scrap metal, resulting in realization
R355 million YTD against an annual target of R650 million

Stage 1 (tactical Leases) is operational , targeting three commercial leasing deals by March 2026,
with contracts in various stages of negotiation, projected to generate over R950m in revenue and
LeaseCo Stage 2 (external partner selection) is ongoing , bidders have been shortlisted from the RFQ , and

preparatory work underway , including asset valuation with assistance of transaction advisor (TA)
conducting condition assessments

Replace
Critical The RTG replacement project achieved 100% completion, meeting the 100% YTD target with all 27

handling RTGs fully assembled, commissioned, and handed over.
equipment

e With the successful resolution  of the legal dispute around the transaction in October 2025, Transnet
ier

PSP concluded the transaction with ITCSI to form the Durban Gateway Terminal  (DGT) a 25-year
partnership

DoT to commence with Independent Technical Assessment of corridor in January 2026 +expected
Container to take approx. 4 months

Corridor

RFP for transaction advisors (TA) to support project RFP has been developed and budget secured will be
issued to the market

Source: Team analysis

Laying the foundation for

a competitive and

commercially sustainable

Transnet in the long-term
C Z E}H +l]Joo-U
& innovation from

partners
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FINANCIAL PERFORMANCE FOR THE
PERIOD ENDED 30 SEPTEMBER 2025
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INTERIM FIANCIAL PERFORMANCE REVIEW TRANSNET

ABRIDGED FINANCIAL PERFORMANCE FOR THE PERIOD ENDED 30 SEPTEMBER 2025"

COMMENTRY

Key financial indicator Prior year

September 2024  (Act vs.PY)

T Revenue increased by 8,8% to R45,2 billion (2024: R41,5 billion), in
line with an increase in rail (4,4%), container (8,0%) and
petroleum (8,5%) volumes and weighted average tariff increases

Revenue, R million 41515 1 in the port and pipeline businesses.
Net operating expenses, R million (27 899) 1 T Net operating expenses increased by 5,5% to R29,4 billion,
— (2024: R27,9 billion)  due mainly to increased personnel (salary
EBITDA, R million 13616 1 increases and bargaining council wage agreements),security (mainly
- — 1 rail related incidents) and maintenance and material costs (mainly
Depreciation, R million (9 019) for locomotives and wagons) compared to the prior period.
Reversal of impairment/(impairment) of 1 . . -
assets. R million 239 t EBITDA increased by 15,6% to R15,7 billion (2024: R13,6 billion)
with a resultant increase in the EBITDA margin to 34,8% (2024
Fair value adjustments, R million (394) l 32,8%).
Net finance costs, R million (7 149) 1 t Profit from operations after depreciation increased by 9,6% to
R5,0 billion (2024: R4,6 billion).
Loss for the period, R million (2 165) 1

T Net finance costs increased by 7,7% to R7,7 billion (2024: R7,1
billion) resulting mainly from the increase in total debt compared to the
prior period.

EBITDA margin, % 32,8 1
. . . l T This resulted in a 17,7% improvement in the Net Loss for the period
Rolling cash interest cover, times L9 of R1,8 billion (2024: R2,2 billion loss).
Gearing, % 48,0 1
Capital investment, R million 10 520 T




Financial Performance Review

TRANSNET

Key financial metrics have improved in line with the improvements in volumes '

68 877

Financial Performance

89 195
82 691
76 699

37%

30631 30053
22 958 21968
4124
1906
(5 676) (7 327) (1 999)
FY 23 2z FY 25 LE FY26
EBITDA Margin == Revenue == EBITDA == Profit/Loss for the year

CAPITAL EXPENDITURE24

134 24 083
16 662
FY 23 FY 24 FY 25 LE FY26

T Over the years there is focus to prioritise investment and rehabilitation of

network reliability and capacity

Insights

The Company continues to experience improvements in
the operating environment, particularly the increase in
revenue and improved volumes in the rail business
owing to the implementation of the recovery plan.
Revenue has increase from R68.8 billion in 2022/23
to a projected R89.1 billion in 2025/226,. The increase
is mainly due to improvements in rail volumes

Earnings before interest, tax, depreciation and
amortisation (EBITDA) increasedfrom R22.9 billion

to R30 billion, with corresponding improvement in
EBITDA margin.

As result of improvement in volumes and DCT PSP
transaction the company is projecting improved bottom
line performance at year-end.

The company continue to be impacted by high cost of
debt with an annual debt repayment of ~R15bn , which
KDV UHGXFHG ZRUNLQJ FDSLWDO DQG Wtk

ongoing sustainability
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Transnet Borrowings Context

'r
f Debt Management:  Funding required is reducing over the years, taking into account improvements in cash generated from operations (due
to volume improvements and Private sector participation)

- nng (e} Commentary:
144,8 T Transnet debt increased significantly
150 1385 1548 1amg 1277 1384 12091 1288 13(& 110 over the period 2012 to 2016
110,4 ’ 120
100 ¥ The increase was driven by capex
100 . . o
73,1 80 expenditure exceeding R166 billion.
60,0 581 60 _ _ _
5O T o _ « 50t The increase in borrowings over the
4C years has resulted in the increase
EENEEEEEEENEREET
0 0 deterioration of the cash interest
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 cover and gearing.
The improvement in gearing in 2022
. and 2023 is largely driven by the gains
15, 1HW ILQDQFH FRV W/C8sD ineress dpRer (times) 138 147 14 from the revaluation of investment
’ properties, port and rail infrastructure
112 116 122 124 119 10.7 12,2 12 revaluation and the government
: 10 support of R5.8 billion received in
10 8 January 2023.
5,5 6 The increase in finance costs paid has
5 4 resulted in the cash interest cover
N _ _ _ _ _ _ _ e <25 reduging to belqw the minimum of 2.5
B R E W aa S
0 0 covenants.
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025




Financial Performance Review

DEBT REPAYMENT PROFILE

Amounts in R/million

TRANSNET

r

Debt Repayments in Next 12 months

B Amortising H Bullet
m Upcoming Bullet Redemptions
2748 3976
T Feb-26: R495m Commercial Paper
t Jun-26: R480m Commercial Paper
T Aug-26: R371m Commercial Paper
¥ Aug-26: R1,930m TNF26U Unlisted Floating Rate Notes
o501 ¥ Oct-26: R400m KFW-Ipex loan
830
1150 1196
30
m 447 0]
l-l 0 L 158
Feb-26 Mar-26 Apr-26 May-26 Jun-26  Jul-26  Aug-26 Sept-26 Oct-26 Nov-26 Dec-26 Jan-2§ Total
Debt Repayment Profile per Financial Year ending 31 March
B Amortising H Bullet

5713

10 500

4903

60 688

2 222

PAORS
1 926

5240 5698

15 298
2 186

6 609
4158

8 858
18«

FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 F83/34 FY 34/35 FY35/36 FY36/37 FY 40/41 FY 41/42

Rl

% 1183 1 001

Total
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Financial Sustainability and Liquidity Improvement Initiatives 'r

Liquidity Status and Borrowing plan Liquidity Improvement and Debt Management

f Transnet has secured sufficient guarantees to support the funding Capital Expenditure Optimisation Initiatives
plan over the 5 yrs and also driving other internal efficiencies to improve f Current Capex plan isoptimized based on the ability to execute
internally generated cash flows . Future redemption are adequately the projects and affordability
covered f Private Sector Participation (PSP)-/HYH U D JL Q J t8&hBfk/

new sources of capital and fund capital investments
f External Government support through Budget Infrastructure
Funding (BFI) to fund the rehabilitation of critical network/
infrastructure.
f 6HFXUH IXQGLQJ SDUWQHUVKLSV YLD EOH
Operation Efficiencies and Cost Containment

f Prioritisation of non-core asset disposals  and driving other
f There is R10bn funding available for short term facilities to mitigate cost

f Debt Management :  Funding required is planned to reduce over the
years, taking into account improvements in cash generated from
operations (due to volume improvements and Private sector
participation). The focus will be on debt reduction

future liquidity risks. f Working capital management - measures to collect overdue
debtors, optimal utilization of working capital

f Cost effective financing solutions  : Raise funding in a manner
that will lower overall cost of funding, leveraging on Government
Guarantees.

f Driving Operational cost efficiencies

f As at 31 January 2026 total liquidity is R16.2 bn . Total funding raised
to date is R28.1 billion




Financial Performance Review JTRANSNET

Debt reduction and Financial improvement Strategy Over the next 5 years 'r

Government guarantees (Completed) 2025/26 Plan to reduce debt by R49bn by 2030
Budget Facility for Infrastructure (BFI)

grant (In progress wave 1 submitted

and R14.8bn approved)

Establish Rolling Stock Leasing Company
(LeaseCo)(year2)

Transfer of identified rolling stock to
LeaseCo(year2-4)
Sale of Transnet Properties(year3)
. Durban Container Terminal Pier 2
Debt optimization/ concession(Completed R10.5bn
Deleveraging received) , ,
. Container Corridor concession(year3)
Self help/ . Richards Bay Dry Bulk Terminal(year2)
Asset sale . Nggura Manganese Export Corridor(year3

Continuous

Control operating and capital costs
(cost control/efficiencies’) towards
revenue generation

Cost control ¥

Achieve budgets/
Operational
targets

Improve operational performance *
Revenue /Volumes

Generate free cash flows to repay debt
and improve liquidity

Tariff rebasing

Manage working capital




TRANSNET

PFMA: Progress in Reported Irregular Expenditure over the three year period 'r

This graph below depicts status since the exemption on the reported PFMA non-compliances. There is a rauction in the total irregular expenditure incurred over the
past four years.

FY 23

Irregular Expenditure

FY 24

FY25

FY 26 Dec

m Balance

4911

3793

3161

1769

The reduction in IFWE is due to:

¥ Enhanced procurement controls

¥ Proactive reviews of high value tenders

¥ Continuous training of Procurement personnel

Initiatives to address the IFWE balance:

¥ IFWE registers are reviewed monthly by the group loss control function, and all
noted discrepancies are discussed with relevant ODs.

¥ Management established an oversight committee (consequence management,
condonations and material irregularities committee, known as the CCMI Committee)
to review the condonations applications before submission to NT.

T Additional resources (Young Professionals in Training) have been recruited to startin
February 2026 to assist in completing the determination tests backlog.

¥ NT has granted a s79 departure on the number of days to complete dete rmination

tests.

I Recommendation to the Board for the IE removals where the condonations were

rejected.
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