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MISSION, OBJECTIVES AND VALUES

Ancillary objectives . honour, in an appropriate manner, persons
ZKR KDYH VHUYHG $JUL6%$ DQG RU DJI
%DVHG RQ WKH PLVVLRQ DQG PDLQ REMHFWLYQLAWKR@W ZD\ RQ FRQGLWLRQ W|
DQFLOODU\ REMHFWLYHV RI $JUL6% DUH WRJLYH ULVH WR DQ\ ULJKWV IRU WKH SI
LQ DFFRUGDQFH ZLWK WKLV OHPRUDQ

+ HVWDEOLVK D VXLWDEOH DQG FRVW HeHFWLYH
RUJDQLVDWLRQ IRU RUJDQLVDWLRQV hf‘(?L¥>§]FbUﬂQDQFLDO UHVRXUFHV  WDT

UHSUHVHQWDWLYH RI WKH VsSHFEwuxp RTROQWSEHYPWERQ WKH LPSRUWDQFH
ZKLFK KDYH D GLUHFW LQWHUHVW LQ wEH UHBOIWDPWLRGWULEXWLRQVIRU W
RI $JUL6S V PLVVLRQ VWDWHPHQW DG ITR @R §representative organisation that

XQGHUZULWHV LWV OHPRUDQGXP RI —QFROSRYSNFYRYH WKDW $JULES FDQ HIHFX
DQG YDOXH V\WWHP E\ ZKLFK PHPERQQWLQXRXVOL

SDUWLFLSDWLRQ LV IDFLOLWDWHG SRLQWV RI YLHZ DUH
FR RUGLQDWHG DQG MRLQW DFWLRQ-FB-Q-EH-5ODQQHE -------mmmmmmommmmee .
DQG H[HFXWHG

+ FR RSHUDWH D]OLDWH RWithWR F
other organisations within and outside the Values
5HSXEOLF DQG WR HVWDEOLVK 'DQG PDLQWDLQ
QHWZRUN UHODWLRQVKLSV ZLWK ERUAwi@/LanQWmRR@WrS:RU
LOQWHUHVWHG SDUWLHV ZKR FDQ I-‘:RQWULEXWH WR WKH
UHDOLVDWLRQ RI $JUL6%$ V PLVVLR® 5HVSHFW WKH &RQVWLWXWLRQ RI WKH ¢t
$IULFD DQG DGKHUH WR LWV SUR\}LVLR(

+ present the FRRUGLQDWHG RSLQLRQ RIQ WKYI IRUPXODWLRQ RI SROLF\ DbG UH
PHPEHUV WR DQ\ RUJDQLVDWLRQ DV ZHOO DV WKH i

JRYHUQPHQW RU RWKHU DXWKRULWL%MOPQ@ YWRLYBEWH SURSHUW\ ULJK:\NV DC
RSHUDWH LQ DOO PDWWHUV SHUWDL QS WRF N IKY EROOHUVWRQHV RI Z'HDOW
EHLQJ DQG GHYHORSPHQW RI WKH DJULFXOWXUDO .

LQGXVWUl LQFOXGLQJ WKH HVWDE)(hLF\éd‘\PH@VbJLBLFXOWXUDo PHULW DQG DF
DSSURSULDWH SROLF\ OHJLVODWLRRamnMHUYLFHV RU
SURJUDPYV

QIHGHUDWH

[ u R

VXVWDLQDEOH SURGXFW:LRQ S
RI

W QDWLRQDO IRRG VHFXIULW\
I

_ _ | 3URPRWH
+ inthe interest RI ZHOO LQIRUPHG SDUWLF[SRWLRQ
i VXSSRU
DQG GHFLVLRQ PDNLQJ HeHFWLYH®\ FRP
1
ZLWK LWV PHPEHUV DQG DJULFXOWXUPQ
DV ZHOO DV ZLWK RXWVLGH LQVWLWéWLB
EURDGHU SXEOLF ZKHUH D SURSHU XQ
DQG DSSUHFLDWLRQ VKRXOG EH:F%
DIJULFXOWXUH V FRQWULEXWLRQV' FK
QHHGV i

PDLOWDLQ DQ LQGH:SHQGP

~o -
®
I
il

UDWLF SULQFLSOHV L
DQG

$SSO\ WKH DFFHSWHG SULQFLSOH

+ H[HFXWBFDMQ®EDW UHODWH RU FRQWULEXHWR R&FH
WKH UHDOLVDWLRQ RI $JUL6$ V PLVVLRQ RU H[HFXWH
VXFK RWKHU DFWLRQV WKDW PLJKW LQ WKH RSLQLRQ
RI WKH %RDUG EH LQ GLUHFW RU LQGLUHFW LQWHUHVW RI
WKH DJULFXOWXUDO LQGXVWU\

V RI
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FOREWORD BY THE PRESIDENT

/IRFDOO\ WKH FKDOOHQJHV KDYH EHHQ
BHUVLVWHQWO\ ORZ HFRQRPLF JURZWE
FRQVXPHU SXUFKDVLQJ SRZHU FRQWLQX
: WKH GRPHVWLF PDUNHW +LJK XQHPSO
i ORZ OHYHOV Rl IRUHLJQ LQYHVWPHQW
i E\ JOREDO XQFHUWDLQW\ KDYH [IXUW
i SURJUHVV 7KH LPSDFW LV HVSHFLDOO\
i VHFWRUV VXFK DV UHG PHDW IUXLW DQ
i OLYHVWRFN LQGXVWU\ KDV IDFHG DGGHC
I

I

President:
Jaco Minnaar

UHFXUULQJ RXWEUHDNV RI GLVHDVHV V}
PRXWK GLVHDVH DQG DYLDQ LQ5XHQ]D

$GYHUVH ZHDWKHU FRQGLWLRQV KDYH R

________________________________________________ D WROO RQ IDUPHUV DFURVV WKH FRX(

FOLPDWH YRODWLOLW\ DQG H[WUHPH ZH|
7KH SDVW \HDU KDV RQFH DJDLQ SURMIQQWKRQFHUQ *UDLQ SURGXFHUV ZH
UHPDUNDEOH UHVLOLHQFH DQG GHWHMHFYOHNGE RMKLWRIVHDVRQ ZLWK FURSV GL
6RXWK $IULFD V DIJULFXOWXUH VHFWRUGURWXIKWHD Q@R AKX Q E\ H[FHVVLYH UDL
LQVWDELOLW\ HFRQRPLF SUHVVXUHV HUHOGM FKZWBHWKHHHGHG H[SHFWDWLRQ
DQG RQJRLQJ WKUHDWY OLNH GLVHDVHRRXWKEUWHDORY KDWMJVXeHUHG 6WLOO WKHF
IDUPHUV KDYH FRQWLQXHG WR DGDSW LPEQRYDWHYBRIQG PRLVWXUH OHYHOV Rt
OHDG 7KHVH FKDOOHQJHV KDYH QRW ZHPRHOGHI® KXURDEKDH VHDVRQ DKHDG
KDYH FODUL4HG RXU SXUSRVH DQG VWUHQJIJWKHQHG RXU
UHVROYH -W V HDV\ WR EH GLVKHDUWHQHG ZKHQ

FKDOOHQJHV ZH YH IDFHG EXW ZH ZRXO(
-Q D WLPH RI UDSLG FKDQJH DQG ULVLQJ WRVDENRQRZHMIGIG WKH VLOYHU OLQLQJ\
WKH YDOXH RI WUXVWHG OHDGHUVKLS X§HWWRWG VQARUPHGUXLW DQG UDLVLQV
DFWLRQ KDV QHYHU EHHQ FOHDUHU 7KLYWNREXODO UKEQRUWNKH JUDLQ LQGXVWU
UHS5HFWV RQ WKH GH4QLQJ HYHQWYV RI IWWMHUHDDVWO DU V GURXIKW
KRZ $JUL6% FRQWLQXHV WR VWDQG 4UP LQ VXSSRUW RI D

WKULYLQJ VXVWDLQDEOH VHFWRU 1RZ PRUH WKDQ HYHU ZH PXVW HPEUDF
Rl DGDSWDELOLW\ DQG UHVLOLHQFH DJ
The year in review ZD\V WR EH PRUH H]JFLHQW UHGXFH FR

SURGXFWLRQ DQG XQORFN QHZ QLFKH F
/RRNLQJ DW WKH PDFUR HQYLURQPHQW EBLRPDWHIDAHEDQQRW UHO\ RQ WKH VWI
D SDUWLFXODUO\ YRODWLOH \HDU 2QJREZGIPAXNVIW AREBCVRIODXWLRQV ZLWKLQ RXU R
WDUL*Y DQQRXQFHG E\ 86 SUHVLGHQW 'R@BPBEQLWAMY DQG IRUPDO LQGXVWU\ VW
KDYH GLVUXSWHG SULFHV PDUNHWY DQG JOREDO WUDGH
5RZV 2XU RSHUDWLQJ HQYLURQPHQW KRBULOW WKRNYVY WXUEXOHQW SHULRG {
VKLIWHG RYHUQLJKW VHQGLQJ 4QDQFLBYRDFVNIIMWD\LOQMWK WKH IXWXUH LQ PLQ
WXUPRLO RQO\ WR VHWWOH DJDLQ ZLWKIHZ GEDWWKEHVERMB GHOLEHUDWHO\ EX
DQG XQSUHGLFWDELOLW\ RI WKHVH FKDQWHKWYW HFNDQLP RMKIDWHHFWLYH DQG FDSDE
ZH UHPDLQ PRUH DJLOH DQG DGDSWDEGOW WRY EHYHULPPHQVHO\ HQFRXUDJLQJ
before. WKH RUJDQLVDWLRQ KDV WKH QHFHVVD

DJLOLW\ WR PDNH TXLFN GHFLVLRQV L



FOREWORD BY THE PRESIDENT

ZRUOG ZKHUH WKH RSHUDWLQJ HQYLURQRKEW ERDQXH RUIJDQLVDWLRQ DQG LOQ
RYHUQLJKW $V OHDGHUV RI DQ LQGXVWWRXWKDWH L/OBWWMEHWR UHSUHVHQW \R>
PHUF\ Rl VKLIWLQJ SROLWLFV DQG PDUNRWNG RIWXBIMXUH LQ SODFH WKDW JXL
H[SHULHQFH DQG VSHHG DUH FULWLFDO PKFREBDWBEOHVLFYU JUDVVURRWY IRXQC
WKDW IDUPHUV IURP HYHU\ GLVWULFW LC
~W LV HTXDOO\ KHDUWHQLQJ WR VHH IDUPRUNHVD\HS PIUH UHSUHVHQWHG DW W
XS DQG WDNLQJ UHVSRQVLELOLW)\ IRU WERXUU HOBHLY DUWRIPDFWLYHO\ LQYROYHG
LPSOHPHQWLQJ ELRVHFXULW\ SURWRFROWH®W PWD IDAGDNQRZIDQG XQGHUVWDQG W
LQIUDVWUXFWXUH DQG JHQHUDWLQJ IDQBHEHQ@E&HQWUH FRPPLWWHG WR WKH
HOHFWULFLW\ PDQ\ SURGXFHUV KDYHMHKH\EHFRMHOVR JXLGHG E\ VXEMHFW PDW
LQFUHDVLQJO\ VHOIl UHOLDQW :KLOH LW LYIWHPIS® IEQ HWRGGHDH®O HQVXULQJ WKDV
RQ WKH VKRUWFRPLQJV RI VWDWH VXSSRUW UDHWWERQREBWVWUDWHJILF DQG DOLJ
DOORZ LQDFWLRQ WR GHOD\ RXU SURJUihtéragts of ofir RIBrAtee. G
WKH PDQ\ IDUPHUV ZKRmER@\WMarQ XH WR
HQVXULQJ IRRG VHFXULW\ DQG HFRQRP®WKWVRXELRUWD QRWDWLRQ LV RQO\ DV VW
our nation. EHKLQG LW (YHU\ PHPEHU KDV D UHVS
WDNH FKDUJH RI WKHLU IXWXUH 7KLV L
JRRG UHPDLQV WKH RQH SURGXFW QR RQHDRMDQ@QJIOWKH ULJKW FRQGLWLRQV IRU
ZLWKRXW :H PXVW FRQWLQXH WR 4Q&@KPDWH WRV LV DOVR DERXW NHHSLQJ \R
SURGXFH LW VXVWDLQDEO\ DQG D+RUG DEQDRK FEWDH® QO LW U X W K
WKH QHHGV RI RXU FRQVXPHUV ZLWK WKH UHDOLWLHV RI
PRGHUQ IDUPLQJ $V $JUL6$ ZH UHPDLQ $FRRBBWIWGHVHQWY D ZLGH UDQJH RI
WR VXSSRUWLQJ WKH DJULFXOWXUDO ragidis\aRdJintanests) Ret,Jdespite our diversity,
ZKDWHYHU OLHV DKHDG ZLWK DJLOLW\ X®B LUWKFHDRISD RILWIKRIQVDPH FRUH FKDOOH

for growth. RI ODQG RZQHUVKLS DFFHVV WR 4QD
PDUNHWY DQG WKH VFRXUJH RI UXUDO F
Trusted sources IHZ 2XU ORQJ DQG VKRUW WHUP JRDOV

RXU VKDUHG REMHFWLYH UHPDLQV WKH
8QLW\ ZLWKLQ WKH EURDGHU IDUPLQJVXRWPXKQDWOH WKULYLQJ IDUPLQJ HQW!

has, however, been a point of strain. One of the D OQDWLRQ DQG ZKLFK FDQ EH SDVVHG |
ELJJHVW FKDOOHQJHV $JUL6%$ KDV |IDFH @enwrition. LeHus stari Dnited as we work toward
been maintaining the trust of our farmers amid an WKDW JRDO

RQVODXJKW RI PLVLQIRUPDWLRQ

-Q DQ HUD RI RYHUZKHOPLQJ LQIRUPDWLRQ QRW DOO

RI LW JURXQGHG LQ IDFW GLVFHUQPHQW KDV EHFRPH
HVVHQWLDO 3XEOLF GHEDWHV VXFK DV WKRVH IROORZLQJ
WKH SXEOLFDWLRQ RI WKH ([SURSULDWLRQ $FW RIWHQ
UHYHDO KRZ HDVLO\ PLVLQIRUPDWLRQ FDQ GLVWRUW
FRPSOH[ LVVXHV DQG HURGH WUXVW 1RZ PRUH WKDQ

HYHU LW LV FUXFLDO WR UHWXUQ WR FUHGLEOH VRXUFHV WR
ZHLJK FRQWH[W DQG WR VHHN RXW YRLFHV JURXQGHG LQ
H[SHULHQFH DQG DFFRXQWDELOLW\
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'RPHVWLFDOO\ WKH DVFHQGDQFH RI WK
$FW FDWDO\VHG DQ XQSUHFHGHQW O
LQIRUPDWLRQ DERXW WKH VWDWH RI

DJULEFXOWXUH $V DQ RUJDQLVDWLRQ

FOHDU RQ WKH UHDVRQV IRU RSSRVLQJ \
PLVXQGHUVWDQGLQJV RYHU KRZ WKLV O
WLPH RI ZULWLQJ VWLOO KDV QRW EH
KDYH EHHQ H[SORLWHG WR FUHDWH

XQFHUWDLQW\ DQG GLYLVLRQ

(TXDWLQJ RU FRQIXVLQJ WKH ([SURSULL

ODQG UHIRUP SROLFLHV RU WKH RQJF
GHYHORS QHZ IDUPHUV KDYH DOVR EH
DQG XQIRXQGHG $V DQ RUJDQLVDWLRQ
QHWZRUN RI RUJDQLVDWLRQV FRQVWLVW
DJULFXOWXUH GHYHORSPHQW HesRUWV F
VXFFHVV

-Q WKH ZRUOG VDZ PRUH WKDQ FRXQWULHYV

JRLQJ LQWR HOHFWLRQV 7KHUHIRUH WKBKRGHNUWKHZIRWHUQPHQW RI 1DWLRQDO

DOZD\V JRLQJ WR EH D \HDU RI SURIRXQXPNDQYHNLQGOHG PDQ\ UHODWLRQVKLS
VWDNHKROGHUV -Q SDUWLFXODU WKH

7KH PRVW GH4QLQJ HYHQW ZDV FHUWD L QUD L\ KHQ RUDMMWU RFWXUH QHHGV WR EH F

3UHVLGHQW 'RQDOG 7UXPS V VHFRQG WMWWKPM LRFW]MHKDW WDQJILEOH UHVXOWV DL

OU 7UXPS HQGHG WKH JOREDO WUDGH RUGBRXQGKOMYWRRKH EHOLHYH WKDW ZH I

VKDSH SRVW WKH 6HFRQG :RUOG :DU DQERMLIMHIRMG WR DGGUHVV WKH FKDOOHQ

DQ HUD WKDW ZLOO OLNHO\ EH FKDUDFWHWFIHWHG E\ D JUHDWHU

OHYHO Rl HFRQRPLF SURWHFWLRQLVP $PLG WKH ULVH LQ

JHRSROLWLFDO WHQVLRQ VHULRXV TXHYWH RQW KHH 16 HAQLQEUI FKDOOHQJHV RI WK

DVNHG RYHU WKH UHOHYDQFH DQG H*HFWQPHQH V¥ RO IERRXMEUHDN RI IRRW DQG

$IULFD V IRUHLJQ DQG LQWHUQDWLRQDODFUREM YRIOVHQHWRYLQFHV 7KLV ZDV I
FDVH ZKHUH WKH OLPLWV RI FRPPHUFLE
LQ5XHQFH ZHUH WHVWHG 7KH IXQGDPH
WKDW SHRSOH PRYH DQLPDOV 7KHUHIR!
RI PDQDJLQJ WKH FULVLV LV PHGLDWH!

6RXWK $IULFDQ DJULFXOWXUH DOUHDGRH [[SRIIWQ FHR DIQG UHODWLRQVKLSV ZL\

WKDQ KDOI RI LWV SURGXFH -Q WKH FDowRerRl PDQ\ IUXLW

YDOXH FKDLQV DQG WKH OLYHVWRFN LQGXVWU\ JURZWK

ZLOO EH PHGLDWHG E\ RXU JOREDO FRPSHWLWLYHQHVV

'LWK WKH RQJRLQJ JOREDO VKLIWV RQMIRA WRKHIPRVW

FULWLFDO LQWHUYHQWLRQV UHTXLUHG WR IXUWKHU JURZWK LV

DGGUHVVLQJ WKH VWUXFWXUDO GLVDGYPOQWOQ R ZGLKDWHRQ WKDW VHHNV WR F

LQ WHUPV Rl WUDGH DJUHHPHQWY WDUISURGEFOR@E @ HQA¥LURQPHQW IRU IDUPH

EDUULHUV FRPSDUHG WR RXU FRPSHWLWRWVHVV WKH IXWXUH UHOHYDQFH RI RXU



SDVW ZH EXLOW FRUH FRPSHWHQFLHV DF¥FURVVRZLOIQUHFRIQLWLRQ WKDW LQG>
RI SROLF\ 4HOGVY DQG DFWLYHO\ HQJDJHGQ ERWKRBEKHQIHYHORSPHQW RI WKH LC
DQG DGYRFDWLQJ IRU FHUWDLQ SRVLWLR@WHWKHRWLR@XUUHTXLUHG WR DGGUH
SDUWLFLSDWLRQ LQ D UDQJH RI IRUXPW WIXOFFWMXVDDODFKDOOHQJHYV VWL5LQJ JUR
GH4QHG E\ RXU H[SHUWLVH DQG WKH H*HFWLYHQHVV RI
UHODWLRQVKLSYV $V D QHWZRUN RI RUJDQLVDWLRQV ZH
ZLWK WKH FKDOOHQJH RI EXLOGLQJ FD
'KLOH WKLV ZDV DOZD\V HQRXJK WKH DQHWIRRROWRIWR H*HFWLYHO\ DQG FROC
RUJDQLVDWLRQV D]JOLDWHG ZLWK $JULGERWRPMKDWRID\WKDW RXU EXVLQHVV F
4QG WKHPVHOYHV DV LPSOHPHQWLQJ DJHEDWW BOSBRRIHFWWELWLRQ WR EH D ZF
DQG LQWHUYHQWLRQV LQ DJULFXOWXUD@artRR iR Br@LWLHY DQG
YDOXH FKDLQV 7KH VKLIW LQ VWUDWHJILF IRFXV LV PRVW
SURQRXQFHG DW FRPPRGLW\ RUJDQLVDWIRQWKLY UHDVRQ $JUL6$ KDV LQYHVW
LQ WKH GHYHORSPHQW RI D GLJLWDO S
-Q WKH DQQXDO UHSRUW RI WKH 1DWLRQXBGRUWLRXOWRWOLEGE ZRUN HPSRZHU R
ODUNHWLQJ &RXQFLO LW LV HYLGHQW DVWX® WS URGMHY WRHGIRUHVLIKW WKDW
RQ VWDWXWRU\ SURGXFH DPRXQWV WWRW MKWKRORBYHIY WR PDNH EHWWHU GHI
5 ELOOLRQ -Q PDQ\ FDVHV WKHVH RUJDWLEDWLRQWKBUHDUO\ VWDJHV RI GHYH
UHQGHULQJ VHUYLFHV DQG SHUIRUPLQJVRRBWERQMWWRDWHFKQRORJ\ KROGV WK
ZHUH RQFH UHQGHUHG E\ VWDWH LQVWLWRKSQRONQ WRWHRQKHKDW ZH KDYH OHD!

IDFW WKDW Rl OHYLHV LV VSHQW RQLQWWHHDFMKL DPQGLV WKDW IDLOXUH WR S
GHYHORSPHQW 7KH REOLJDWRU\ OHYZHYOVSHWXNWOWRQAQ XV VWD\LQJ LQ D UH DI
WUDQVIRUPDWLRQ DPRXQWHG WR 5 MRIXQJO LREXYV QG FDSDFLW\ ZLOO EH VXE

KDYH WR DFNQRZOHGJH WKDW ZH DUH QBRHOROQMU MXHWWHFWHG DQG RIWHQ KLJ
WKH YRLFH RI WKH IDUPHU EXW ZH KDY We hwB@ddréess) PH G

RXUVHOYHV LQWR VWUDWHJILF HQDEOHUV RI JURZWK DFURVV

WKH YDOXH FKDLQ DQG LQ FORVH FROODERUDWLRQ ZLWK D

range of state departments.

-Q P\ HQJDJHPHQW ZLWK $JUL6$ V SURYLQFLDO
DJOLDWHV WKHUH LV DOVR D QRWDEOH VKLIW 6WDe-

DQG WKHLU IDUPLQJ PHPEHUV DORQJVLGH ORFDO
DXWKRULWLHY DQG FRPPRGLW\ RUJDQLVDWLRQV DUH
PDQDJLQJ RSHUDWLRQDO FULVHV VXFK DV IRRW DQG
PRXWK RXWEUHDNV DQG EXLOGLQJ DQG FRRUGLQDWLQJ
SDUWQHUVKLSY WKDW SOD\ D SLYRWDO UROH LQ WKH VXFFHVV
of our farming members.

‘H VKRXOG XQDPELJXRXVO\ VWUHVV WKDW DOO RI WKHVH
FKDQJHV ZHUH PDGH IRU WZR UHDVRQV )LUVWO\ LW

LV D UHVXOW RI WKH GHFD\LQJ LQVWLWXWLRQV DFURVV DOO
VSKHUHV RI JRYHUQPHQW DQG WKH FRQVHTXHQW LPSDFW

on our business environment. Furthermore, there
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SOCIAL, ETHICS AND TRANSFORMATION COMMITTEE

. 'ULYLQJ DQ HWKLFDO OHDGHUVKLS
EHKDYLRXU WKURXJK DQQXDO ERDUG

e The UHGXFWIQR®PSOR\HHV KDV UHTXLL
UHYLHZ RQ WKH LQWHUQDO PDQDJHP
DQG HTXLW\ -W ZDV DJUHHG WKDW
FKDLU ZRXOG PDNH KHUVHOI DYDLOI
JULHYDQFHV DQG WKDW D ZKLVWOHE
EH UHFRQVLGHUHG E\ WKH ERDUG 7K
XQGHUWDNHY DOO H[LW LQWHUYLHZ"
board with an independent review with a view
WR EXLOG D VWURQJ UHWHQWLRQ PRC

Chairperson:
Dr Kathleen Hurly

Board representative:

Peter Cloete - The youny OHDGHU GHYHORSPHQW SUR.

ZLOO VNLOO XS IXWXUH OHDGHUV LQ
FRPPRGLWLHYVY 7KH ODXQFK RI WKH !
KDV EHHQ GHOD\HG ZKLOH WKH YDUL
determine how best to fund the programme. It

LV KRSHG WKDW WKH SURJUDPPH ZLO
DIWHU &RQJUHVV LQ 2FWREHU

Executive management:
Johann Kotzé

Company secretary:
Alwyn Scholtz

AgriSA president: « 'HYHORSPEQRJUDPPHV IRU DOO WKH
Jaco Minnaar DUH EHLQJ GHYHORSHG ZLWK WKHVH
SHUIRUPDQFH DQG MRE UHTXLUHPHQW

e Theterms Rl UHIHUHQFH IRU WKH 6HWEFI
UHYLHZHG DQG D IHZ FKDQJHV PDGH

Committee meeting dates WKH &RPSDQLHV $FW ZLOO UHTXLUH
QRQ H[HFXWLYH PHPEHU WR EH DGG

4 February 2025 FRPPLWWHH E\ WKH ERDUG

23 May 2025

4 September 2025 . 7KH VHYOD O X BsWMeyR ghowed that the

FRPPLWWHH KDG LPSURYHG LWV XQ
DQG LPSOHPHQWDWLRQ RI LWV PD
FROQOWLQXHG WR PDNH D SRVLWLYH FI

The year in review o
the organisation.

7KH 6RFLDO (WKLFV DQG 7UDQVIRUPDWLRQ &RPPLWWHH

6HWFRP FRQWLQXHG WR EXLOG WKH VRFLDO DQG HWKLFDO
KO8y

FXOWXUH RI WKH RUJDQLVDWLRQ HQFR WKH GULYH

ZLWKLQ WKH RUJDQLVDWLRQ WR 4QG zZD\V WR DGGUHVV QRW

RQO\ VRFLDO HWKLFV DQG WUDQVIRUPD(IQ_W? %C%?\}QWNVPDNEEWJQV;LS;(SGLWJRIXICE)XIE(R)"
DOVR FULWLFDO LVVXHVY OLNH FOLPDWH IlzK)ﬁ% H Q Q ) QLQ
AgriSA and its members through supporting the

-Q WKLV \HDU XQGHU UHYLHZ 6HWFRP \C;)sté_'Roml-PIEQV\\;vKﬁI HWKLFV DQG YDOXHV

RUJDOLVDWLRQ LQ WKH IROORZLQJ ZD\V WUDQVIRUPHG DJULFXOWXUDO VHFWRU



AgriSA




AGRISA GOVERNANCE B OARD

Jaco Minnaar Willem de Chavonnes Vrugt
President 9LFH SUHVLGHQW

Piet Engelbrecht Peter Cloete Villiers Loubser
BURYLQFLDO &KDPEHU BURYLQFLDO &KDPEHU BURYLQFLDO &KDPEHU

Niél Joubert Derek Mathews Rossouw Cillié Nic Bronkhorst
Commodity Chamber Commodity Chamber Corporate Chamber Corporate Chamber

Dr Kathy Hurly Willie Miller Johann Kotzé
1RQ H[HFXWLYH -QGHSHQGARQW [HEXPWRH —QGHSHQGHQWKILBIHEMHEXWLYH 2]FHU



AGRISA GOVERNANCE CHAMBER MANAGEMENT

Provincial Chamber

Piet Engelbrecht Peter Cloete Villiers Loubser
Chairman 9LFH FKDLU $GGLWLRQDO PHPEHU

Niél Joubert Johan Heckroodt Derek Mathews
Chairman 9LFH FKDLU $GGLWLRQDO PHPEHU

Nic Bronkhorst Rossouw Cillié
Chairman 9LFH FKDLU



AGRISA GOVERNANCE MANAGEMENT COMMITTEES

Audit and Risk Committee

Gert Kapp Piet Engelbrecht Nic Bronkhorst Derek Mathews
Chairman Member Member Member

Willie Miller Johann Kotzé Jaco Minnaar
Member ([ RIFLR ([ RIFLR

Dr Kathy Hurly Peter Cloete Johann Kotzé Jaco Minnaar
Member Member ([ RIFLR ([ RIFLR



AGRISA GOVERNANCE MANAGEMENT COMMITTEES

Remuneration Committee

Niél Joubert Renier Snyman Derek Mathews
Chairman Member Member

Willem de Chavonnes Vrugt Johann Kotzé Jaco Minnaar
Member ([ RIFLR ([ RIFLR

Nominations Committee

Jaco Minnaar Willem de Chavonnes Vrugt Johann Kotzé
President 9LFH SUHVLGHQW &KLHI ([HFXWLYH 'LUHFWRU



f/ _ AgriSA



AgriSA’s




AGRISA'S CHAMBERS

$JUL6% V FKDPEHU VWUXFWXUH Agrlcu|tura|year|n review:

Provincial, Commodity, and Corporate .
Chambers IRUPV WKH EDFNERQ SOUth Afrlca 2024/25

UHSUHVHQWDWLYH DQG DGYRFDF\ Resilience amid recovery

SOD\V D XQLTXH \HW FRPSOHPHQW
WKDW WKH GLYHUVH YRLFHV RI 6R
VHFWRU DUH KHDUG DQG DFWHG X3

Executive summary

7KH DJULFXOWXUDO \HDU PDUNHC
period of rebound and repositioning for South

The Provincial Chamber VWUHQJWKHQV wzR zpVYLFD $IWHU D PLG VHDVRQ GURXJKW

FRPPXQLFDWLRQ DFURVV SURYLQFHV HGVRGIVERPHWE VWURQJ UHFRYHUL L

PHPEHUV LQWHUHVWV DQG H[sHUWLVH BO& JHSRPWYc EEW SHUVLVWHQW FKDO
QDWLRODO GHELVLRO PDNLOJ GLSORPDF\ ELRVHFXULW\ DQG LQIUDVW

VWUXFWXUDO YXOQHUDELOLWLHYV

ODQDJHPHQW
$V 6RXWK $IULFD OHG JOREDO DJULFXO'

Chairman: B3LHW (QJHOEUHFKW
Vice-chairman: 3HWHU &ORHWH WKURXJK LWV *  SUHVLGHQF\ WHQVLE
Additional member: 9LOMHH /RXEVHU 8QLWHG 6WDWHV RYHU WUDGH SUHIHUI

UHJLPHV DORQJVLGH XQPDWHULDOLVH
-------------------------------- ZLWK &KLQD DQG WKH %5-&6 EORF VKD

The Commodity Chamber XQLWHV VHFWRU VSHPCfFEPO RXWORRN "RPHVWLFDOO WKH Vv

NQRZOHGJH WR DGGUHVV LVVXHV WKDWRE%WPBFRRYE SRUW ORJLVWLFV DQG

DJULFXOWXUDO YDOXH FKDLQV GULYLQJISFRYYBERYRRRYLYSLI VXVWDLQRDELOL

VROXWLRQV WR VKDUHG FKDOOHQJHYV )
Sector recovery and economic

ODQDJHPHQW performance
Chairman: 1L-O0 -RXEHUW
Vice-chairman: _RKDQ +HFNURRGW '"HVSLWH LQLWLDO FOLPDWH VHWEDEFN
Additional member: Derek Mathews DJULFXOWXUH V JURVV YDOXH DGGHG
LQ 4 OHG E\ JUDLQV RLOVHH
"""""""""""""""""""" KRUWLFXOWXUH ODL]H SURGXFWLRQ LQ
The Corporate Chamber , with its growing VRIEHDQV URVH E\ DQG GU\ EHDQV

PHPEHUVKLS RI OHDGLQJ FRPSDQLHV UBbiLoIKHkpPPHUIRUPDQFH XQGHUVFRUHYV
PXOWLQDWLRQDOV DQG LQVXUHUV WR FHRFLERVEBRWYIAPWKRXIK OLYHVWREN |
4QDQFLHUV LQSXW VXSSOLHUV UHWDLYKBGXHYEHWHIWR IERW DQRG PRXWK GL
LQVWLWXWLRQV FRQQHFWV FRUSRUDWRXWEYLPRNYWRBHWHRXODUOL LPSDFWLQJ

$JUL6S DQG WKH ZLGHU IDUPLQJ FRPPXQLW\ _ _
Food security and price movements

ODQDJHPHQW
6WURQJ KDUYHVWV LPSURYHG GRPHVW

Chairman: I1LF %URQNKRUVW
Vice-chairman: 5RVVRXZ &LOOL« RI JUDLQV DQG RLOVHHGV \HW IRRG ¢
UHPDLQHG D FRQFHUQ $SULO IRR
""""""""""""""""""" UHDFKHG SULPDULO\ GXH WR FHUHD

7RIJHWKHU WKHVH FKDPEHUV HQDEOH'WIHVHEORY SHWDLO SULFHV UHSHFW
DPSOLI\ PHPEHU SULRULWLHV IRVWHU ¥RBRHERUDYWRRg LQRSXW FRVW SUHV\

DQG LQ5XHQFH SROLFLHV WKDW VXSSRUW D VXVWDLQDEOH
LQFOXVLYH DQG FRPSHWLWLYH DJULFXOWXUDO VHFWRU
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FRQVXPHU DFFHVV LPSURYHG LQ WHUPVERWKR®EXPHWWLF SURGXFWLRQ DQG LQW
D RUGDELOLW\ UHPDLQV D SROLF\ FRQFUHMNQLDHEL®SHRM\D BIOSHFLDOO\ IRU KLJK YDC
DV FOLPDWH YRODWLOLW\ LQWURGXFHYVY ULVNV WR FRQVLVWHQW

VXSSO\ ,QYHVWPHQW FRQ¢GHQFH DQG C
Global trade and market access 7KH $JEL] —'& $JULEXVLQHVYV &RQ4GHQFF
challenges DW LQ 4 VLIQDOOLQJ FDXWLRX'

DPLG JOREDO XQFHUWDLQW\ (PSOR\PHQ!
$JULFXOWXUDO H[SRUWYV UHDFKHG D UHRRHRD5EQHGEV@W®IERDH GULYHQ E\ VWURQJ
LQ 4 ZLWK D \HDU RQ \HDU LQFUHDRMHW IZRSOWXUH SHUIRUPDQFH &DSLW
PDUNHWV 6%$'& (8 DQG WKH 86$FRQWLQXHG VXSSRUWHG E\ LPSURYHG
JUXLW ZLQH PDL]H DQG DQLPDO IHHG highdxpoH denjahRib Miit, wine and grain.

JURZWK ([SRUW GLYHUVL4FDWLRQ UHPDLQV HVVHQWLDO

DV PDUNHW DFFHVV WR WKH 8QLWHG 6w hivastvvuduwand Llayistos H Vv

GXH WR UHFLSURFDO WDULe WKUHDWYV IROORZLQJ

$*2$ DQG ELODWHUDO QHJRWLDWLRQV3WBRXWK \$IUQFBRWW RSHUDWLRQV KDV
* SUHVLGHQF\ HOHYDWHG LWV DJULFXOWXUDRL@LESPFRPDWY \HW UXUDO LQIUDVW
ZKLOH &KLQD V VIPEROLF RSHQQHVV WR FHWOXFHBEOWVEDWUNVHU /RILVWLFV FRVWV I
KDV \HW WR \LHOG WDQJLEOH DFFHVV ZIPSKRYRPHQWMWGXFHUV IDFLQJ RYHU ¢
$ SURSRVHG %5-&6 DJULFXOWXUDO WUDGKLWDRGZRUNMUDQVSRUW UHODWHG HI!
DOVR JDLQHG PRPHQWXP \HW VWLOO |XRH\HWDIRYY MADMEBHQW LQ UXUDO URDGYV
EDUULHUV LQFOXGLQJ SK\WRVDQLWDU\ AR-QMWUILIFMDMNR QM FIVRE® DO FRPSHWLWLYHC
ODFN RI KDUPRQLVHG VWDQGDUGYV

Rural safety
-Q DGGLWLRQ WR WUDGLWLRQDO SDUWQHUV WKH $VVRFLDWLRQ
RI 6RXWKHDVW $VLDQ 1DWLRQV $6($8RXWKJISRIQFD V DJULFXOWXUDO EDFNEF
UHSUHVHQWY D VWUDWHJILF RSSRUWXG®GRWYURRW BWRHNVEHUVLVWHQW WKUHDW F
$IULFDQ DJULFXOWXUDO H[SRUWV :LWKDWP PRPEDLBNMG DQG VWRFN WKHIW VHYH
SRSXODWLRQ H[FHHGLQJ PLOOLRQ DQG&REG BIURGKERGRQ UXUDO VWDELOLW\ C
GHPDQG $6($1 FRXQWULHV R*HU JURZWK FRIDUMFXM WU $JUL6$ KDV ORQJ KLIKOLJ
D ZLGH UDQJH RI 6RXWK $IULFDQ SURGXFMYW SHGWRBPWEDBUOXUDO VDIHW\ XQLWYV
IUHVK SURGXFH JUDLQV DQG EHYHUDJHSROQFRLIHPHQEG VWUHQIWKHQHG SDUWQ
with ASEAN has been an ongoing priority in South IDUPLQJ FRPPXQLWLHY DQG WKH 6RXWK
$IULFD V EURDGHU H[SRUW GLYHUVL4FDWHRQL¥WUDWHJI\ DV
SDUW RI D ORQJHU WHUP SODQ WR UHGXFH UHOLDQFH RQ
FRQFHQWUDWHG PDUNHWY OLNH WKH (8- Q8QUMFH® WWHDHY $IJUL 6HFXULWDV

and China. BHFXULWDV 7UXVW )XQG KDYH LQYHVW
VA\VWHPYV FRPPXQLFDWLRQ LQIUDVWU.
Biosecurity: A national vulnerability WUDXPD VXSSRUW WR VDIHIJXDUG QHDUQ

and 450 000 farm workers and dependents. Farm
5HFXUUHQW DQLPDO GLVHDVH RXWEUHDWWDERWVQHFPIDAY XQDFFHSWDEO\ KLJK
)J)0O' DQG DYLDQ LQ5XHQ]D KLIKOLJKWRGE IGRH®YLRQDO FULPH LQWHOOLJHQFH
VA\VWHPLF ZHDNQHVVHV VXFK DV YDFFLQHHESRQGXHAWLRQPY DQG DGHTXDWHO\ Ul
GHOD\V XQGHUIXQGHG YHWHULQDU\ VWHNIHWHNVRRDGGQDWRUY DQG SDWURO XQ
SRRU LPSOHPHQWDWLRQ 7KHVH IDLOXUHV WKUHDWHQ
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Climate adaptation and sustainability PDUNHWYV XUJHQW LPSOHPHQWDWLRQ
pressures DQG SODQW KHDOWK UHIRUPV WDUJHW
LQYHVWPHQW D FRRUGLQDWHG FOLPDWI
&RPSOLDQFH ZLWK (8 FOLPDWH OLQNHG WOD ¢@HNWHINFKDUESREDO WUDGH UHDOLWL|
DQG JOREDO VXVWDLQDELOLW\ UHTXPSOHPOMNOWDWYRQ RI WKH 1DWLRQDO
WLIKWHQLQJ B6RXWK $IULFDQ SURGXFHUSWIBEWHIYVHWRXBHURWHFW IDUPHUV IDUF
WR DOLJQ ZLWK QHW JHUR DQG (8 *UHHQJXHIP® AMNSBPY LAXKDLQY 7KHVH SLOODUV
3URJUHVY RQ FOLPDWH VPDUW DJULFXOWRUWHEBYHODUYHFOAOWXUH V IXWXUH DPL
EHHQ SULYDWH VHFWRU OHG ZLWK SRAEE GRPHAMRUANWUDQVIRUPDWLRQ
VWLOO XQGHU GHYHORSPHQW 6RXWK $IULFD DGYRFDWHG
IRU D %5-&6 ZLGH NQRZOHGJH H[FKDQJHPEDayrwaRduceyerve as the
VKDUH EHVW SUDFWLFHV RQ FOLPDWH VHA@RUWRonof thexagiickliual p
NH\ DJHQGD LWHP GXULQJ LWV SDUWLFLEOWIHQ LQ %UD]JLO V
BRICS summit.
$W WKH KHDUW RI 6RXWK $IULFD V DJUL
Conclusion: A strategic crossroads DQG UHVLOLHQFH DUH WKH IDUPHUV WKF
SURGXFHUV IURP FRPPHUFLDO RSHU
ZDV D \HDU Rl UHVLOLHQFH UHSRRHWIR@1LORG VPDOOKROGHU IDUPHUV
DQG UH5HFWLRQ :KLOH 4HOG FURSV DQBQRIVXMWBLQRQWMRRG VXSSO\ VHFXULQ
EROVWHUHG SHUIRUPDQFH V\WWHPLF ULB/AFSWHQEH¥RD/GI\HUH FOLPDWH DQG PD
LQ ELRVHFXULW\ ORJLVWLFV DQG WU D @heirD Feepansiveness H gupngqQ the  2024/2025
XQVROYHG PLG VXPPHU GURXJKW LQQRYDWLRQ LG
SUDFWLFHY DQG FROODERUDWLRQ LQ
$JUL6$ UHPDLQV IRFXVHG RQ SULRULWLYROUVWENRFDEWHUYHQWLRQV ZHUH LQ\
DQG IDFLOLWDWLRQ LQ WKH IROORZLQYWHBWRBW SHIrRWPDQFH
GLYHUVL4FDWLRQ WR UHGXFH GHSHQGHQFH RQ YXOQHUDEOH
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:KLOH WKH LQGXVWU\ LV JURZLQJ PC
DFURVV WKH FRXQWU\ DUH IDFLQJ PRXC
SUR4WDELOLW\ FKDOOHQJHV 7R VXVW
WUDMHFWRU\ RI WKH LQGXVWU\ D FRPEL
SROLF\ LQWHUYHQWLRQV DQG ZHOO FRR
He RUWV DUH UHTXLUHG $JUL6% DQG WI
organisations it represents are at the forefront of

this.

Chairperson:
Cobus van zyl 7KH &2( V PDQDJHPHQW WHDP LQ

LWV PHPEHUV LGHQWL4HG VHYHQ

Johan Berg

Logistics
) Energy
Committee members:

Jannie Strydom, Len Vorster and Policy and advocacy

i

i

i

i
Vice- chairperson: i

i

: 1.

: 2

.

i 4. Taxation

. e

6

! 7

Heinie du Toit
Telecommunication
Administration: Roads
Jolanda Andra
9 Trade
7KH IRFXV DQG LQWHUYHQWLRQV IRU
Mandate RXWOLQHG EHORZ

7KH FHQWUH V PDQGDWH LV IRFXVHG RQ
Logistics

« (FRQRPBROLFLHV WKDW LPSDFW WKH 4QDQFLDO

ZHOO EHLQJ RI WKH IDUPLQJ FRPPXQL%/\VWDEOH VDIH DQG D+RUGDEOH URXW

- (QKDQFIY®DXH IRU PHPEHUV E\ H[HFXWEWYEFDO IRV IRRG VHFEXULWY DQG WKH

WKH PDQGDWH WKURXJK G\QDPLF DQ&SUEBPWIXMPO VHFWRU -Q WKH Z
DQDO\WLY DQG LQVLIKWV RI UXUDO URDGV UHPDLQHG D FULWLFE

VLIQL4A4FDQW LPSDFW RQ WKH FRVW RI G

 Leveragng JUHDWHU VWUDWHJILF SDUW@HWILKX® WKRIH DQG WKH HQWLUH VXSSO\

DFKLHYH REMHFWLYHV DV ZHOO DV JQHDWH®JIBIRGLEQLWLDWHG D GLIJLWDO
LQ5XHQFH VWDWH RI UXUDO URDGVY DOORZLQJ IRU
RI IXWXUH SODQQLQJ DQG RQJRLQJ PDLC
$V WKH $JUL6$ &HQWUH RI ([FHOOHQFH &R( (FRQRPLFV

DQG 7UDGH UH5HFWV RQ WKH SDVW \HDORUW WROKD KDMKDWI 6RXWK $IULFDQ
SUHVHQWHG D FRPSOH[ LQWHUSOBURGWEHHRY H[SRUWHG PDNLQJ H[SRU
D G\QDPLF JHRSROLWLFDO ODQGVFDSH DIX® G DAK-DDOB® BMUW RI WKH LQGXVWU\
ORFDO EXVLQHVV HQYLURQPHQW KDV WKHUHIRUH EHHQ D YRFDO DGYRFDW
Rl SROLFLHV WKDW HQDEOH D VWDEOH H
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In 2024/5, the new management of Transnet made Policy and advocacy

LPSRUWDQW VWULGHV WR LPSURYH WKH SHUIRUPDQFH RI

SRUWV 7KH RQJRLQJ SULYDWLVDWLRQ RI7RHUWRLIQURE 5l HFRIOR®LF DQG DJULFXOW

RQ ERWK UDLO DQG LQ WKH SRUWV LV ZHRBERPRHWE FRRAGYWKH QHHG IRU DJLOH DQC

VWUXFWXUDO FKDOOHQJHV ZLQGV DQG WKW HUHHOMKWRRERUWRH &R( SOD\HG D FU:

remain. SURYLGLQJ LQSXW RQ WKH $JUR SURFHV\
HQJDJLQJ LQ GLVFXVVLRQV RQ ODQG UHI

$JUL6$ LV DFWLYHO\ HQJDJHG ZLWK 'HFRUWBHQ@WO\RWR HQVXUH WKDW WKH YRL

7TUDQVSRUW 6DQUDO 'HSDUWPHQW RI RMBOGFD@RIMKDW SROLF\ GHFLVLRQV VX

-QIUDVWUXFWXUH 68 7UDQVQHW DQG WKMHWE & xX/REFNO®ELOLW\ Rl WKH VHFWRU
IRU VROXWLRQV WKDW ZRXOG XQORFN ERWWOHQHFNV DQG

HQVXUH DJULFXOWXUDO SURGXFWV FRXOG UHDFK PDUNHWYV
H]IFLHQWO\ Taxation

$IWHU \HDUV Rl H[WHQVLYH OREE\LQJ E
Energy *UDLQ 6% 7UHDVXU\ DQQRXQFHG WKDW
WKH GLHVHO UHIXQG IRU WKH SULPDU\ \
2XU DGYRFDF\ ZRUN ZLWK (VNRP DQG 1(56 UHFPHBKHQ LWV FRPSHWLWLYHQHVV O
WR VHFXUH D PRUH VWDEOH DQG D*RUBRDESDH) HRBRDLF\ LQWHQW 7KLV LQFOX
VXSSO\ IRU WKH VHFWRU $JUL6$ V &HQWR®E RO ([AH@®HHQFHVHO SXUFKDVHV 7KH

(FRQRPLFV DQG 7UDGH FRQWLQXHG WRNyRWWOR HWOKHREOH GLHVHO SXUFKDVHYV
LWV SURGXFWLYH UHODWLRQVKLS ZLWKRPVNRPULGKLV

FROODERUDWLRQ KDV HPSKDVLVHG HQVXULQJ IDUPHUV
RSHUDWH ZLWKLQ D PRUH VWDEOH DQG SUHGLFWDEOH
HQHUJ\ HQYLURQPHQW GHVSLWH RQJRLQLOMIMWIHRILF
FKDOOHQJIHV
$JUL6S PDLQWDLQHG LWV UHODWLRQVKL
.H\ DUHDV Rl IRFXV WKLV \HDU LQFOXGHHRVKEE GXWPYHIDLQWHQDQFH DQG FRQQ!
wbDULeV ZKHUH FDVH VWXGLHV Rl QRWDBOOWHQIHVFIRI IDUP DFFHVV IRU -+6
LQFUHDVHV KDYH EHHQ DQDO\WHG 7KBVYHFXQVHEKWYHDGLQIJ WR IXUWKHU FR
ZLOO JXLGH DGYLVRULHV WR IDUPHUV RRQGKRIZHH WRFR-MWWEHWLYLW\ LVVXHV RQ H[L
DSSURDFK WDULe DGMXVWPHQWY DQG PDQDJH HQHUJ\
FRVWV HeHFWLYHO\ $JUL6$ DOVR VXEPLWWHG FRPPHQWV RQ
3ROLF\ 'LUHFWLRQ WR -&%$6% RQ % %
$GGLWLRQDOO\ WKH &HQWUH KDV SULRUAMMLNYWEHGLWFKNWLRGMOLDEOH EURDGED
DURXQG WKH PDLQWHQDQFH RI OLQHV LY HXVYBROWILWHDYRU FRPEDWLQJ UXUDO
DGYRFDWLQJ IRU LPSURYHG LQIUDVWUXRWRWH ¥XXNMHEOODQFH ODZ HQIRUFHP

WR UHGXFH RXWDJHV DQG HQKDQFH UHMHMFEIHIMW\ UMNBRQVH WKURXJK LQLWLD\
KDV FRPPLWWHG WR LQFUHDVLQJ WKHKDUPYDDQPELOLW\

Rl WHFKQLFLDQV LQ WKHVH UHJLRQV UHFRJQLVLQJ
WKHLU FULWLFDO UROH LQ WLPHO\ UHSDLUV DQG RQJRLQJ
PDLQWHQDQFH

2YHUDOO WKH SDUWQHUVKLS ZLWK (VNRP FRQWLQXHV WR
HYROYH ZLWK D VKDUHG FRPPLWPHQW WR VXSSRUWLQJ
WKH DJULFXOWXUDO VHFWRU V HQHUJ\ QHHGV DQG

LQIUDVWUXFWXUH UHVLOLHQFH
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Trade YXUWKHUPRUH WR VXVWDLQ DQG JURZ |
(XURSH B6RXWK $IULFD PXVW SURDFWLY}

7R VWUHQJIJWKHQ 6RXWK $IULFD V WUDGH(SBREWRRQ8GFUIRReY *UHHQ 'HDO UHTXLI

LV ZRUNLQJ DORQJVLGH LWV PHPEHUV GHMRRIYMWRWDWLYH LWV FRPPLWPHQW WR

HVWDEOLVKLQJ VWUDWHILF )UHH 7UDGRURBUQHHRNWOGMMYLY HQJIJDJILQJ (8 DXWKRUI

Y7$V BUHIHUHQWLDO 7UDGH $JUHHPHAMRBOLIA$SYO($S RQ WKLV PDWWHU -PSR

DQG (FRQRPLF -QWHJUDWLRQ $JUHHPHDWAHUY-E®PYH D IRFXV RQ VXVWDLQDEL

HVSHFLDOO\ ZLWK NH\ PDUNHWYV LQ $VLIRBWGCWKMPHERAMNHE DQG FRPPXQLFDWHG |

5LP 7KHVH DJUHHPHQWY FDQ ORZHU Wgdeparingrs.DQG

SURPRWH HFRQRPLF LOQOWHJUDWLRQ WKHUHE\ HQKDQFLQJ

FRPSHWLWLYHQHVYV /IDVWO\ 6RXWK $IULFD V SUHVLGHQF\ RI
D VWUDWHJILF SODWIRUP WR DGYRFDWH}

$GGLWLRQDOO\ DGGUHVVLQJ ERWK WDULRWHOEHWERY WBEKDODVLVH WKH VHFWRU V

EDUULHUV SDUWLFXODUO\ ZLWKLQ WKHRBRG-¥6 FXKUMAWPQG SURPRWH FOLPDYV

LV HVVHQWLDO IRU LPSURYLQJ PDUNH WnIRes WYriSAs s @ smember of the Food

GHYHORSHG UHODWLRQVKLSV ZLWK W Kystems\§orking Sgoap.

DQG 'R$ WR VWUHQJIWKHQ WKHLU LQGXVWU\ LQWHOOLJHQFH

on desired market destinations and other trade

barriers.
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The year in review

VDZ VLIQL4FDQW GHYHORSPHQ
LPSOHPHQWDWLRQ RI OHJLVODWLYH DQ
UHJDUGLQJ ODERXU 7TKH &HQWUH SD
FRQVXOWDWLRQ SURFHVVHV DQG PDG
VXEPLVVLRQV WR HQVXUH DJULFXOWXUH

7KH ODERXU DQG LPPLJUDWLRQ OHJLVOI
; LV HVVHQWLDO WR WKH HFRQRPLF VYI
DJULFXOWXUDO VHFWRU DQG PXVW WKH
DQG FRQVWLWXWLRQDO 2YHU WKH SH
Vice-chairperson: WKH &HQWUH KDV EHHQ DFWLYH LQ P!

Chairperson:
Johan Wege

Louis Wessels FRPPHQWLQJ RQ QHZ OHJLVODWLRQ DQ
LPSOHPHQWHG WDNLQJ LQWR DFFRXQW
Additional members: VHFWRU V XQLTXH DQG YDULHG HPSOR\P
Deidré Carter and Wiaan van Rensburg
7KH &R( DOVR HQJDJHG ZLWK WKH 'HS
(PSOR\PHQW DQG /DERXU UHJDUGLQJ WK
FULWHULD DQG LWV DSSDUHQW IRFXV R
VHFWRU WR HQVXUH PHPEHUV NQRZ WK
UHVSRQVLELOLWLHV :H HQVXUH WKDW F
___________________________________________________ WKH LQIRUPDWLRQ WKH\ QHHG WR FRPSO
Rl HPSOR\PHQW 2FFXSDWLRQDO +HDOW
Mandate 8QHPSOR\PHQW -QGHPQLW\ )XQG &RPSH
2FFXSDWLRQDO -QMXULHV DQG 'LVHDVF
7KH FHQWUH V PDQGDWH LV IRFXVHG RQ (TXLW\ %DVLF &RQGLWLRQV RI (PSOF

/IDERXU 5HODWLRQV DQG -PPLJUDWLRQ

* S3ROLF\ DQG OHJLVODWLRQ UHODWLQI: WRe DY RHFRY SoLDQFH UHTXLUHPHQ
RI WKH /DERXU /DZ PRUH VSHFL4FDOO\ WKH

IDWLRQDO OLQLPXP :DJH _PPLJUDWbﬁri% trl?erGeriod under review, the Centre

(PSOR\PHQW (TXLW\ ODzV WKDW LPSH\IJ:)WODVYJlS_\' HQJDIJHG WKH '"HSDUWPHQW [
IDUPLQJ FRPPXQLWI DQG /DERXU WKH &RPPLVVLRQ IRU &

Administration:
Amy Barclay

- ([HFXWLQuandaV E\ IDFLOLWDWLQJ $yulMgdaipn and Amiration, the Labour Court,

HeRUWV WR LQ5XHQFH SROLF\ DQG OoHPRXP Wk gHSDUWPHQW RI +RPH $:DLUV
KLJKOLJKW WKH DJULFXOWXUDO VHFWRU

e The SURWHFAV LnkRe@bers’ rights and
UHVSRQVLELOLWLHV ZKHQ WKH\ LPSDFW WKHLU
HPSOR\HHV The most notable policies the Centre

worked on included
+ -RE FUHBN/LRMDWHQWLRQ 4QDQFLDO YLDELOLW\

DQG FRPSOLDQFH ZLWK  LPPLJUDWgnh@ymeRtRGRity Act regulations and sectoral
HPSOR\PHQW HTXLW\ ODZV DQG UH‘]XQ“IQFMEI#C%%%EIS

$JUL6$ PDGH DGGLWLRQDO VXEPLVVLRQ)
R]JFLDO REMHFWLRQ WR WKH "HSDUWPHQ\

33
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DQG /DERXU V SURFHGXUDO QRQ FRPSOISIQEBS$UHMBMLQYXEPLVVLRQV KLJKOLJI
WR WKH SXEOLF SDUWLFLSDWLRQ SURR®®WRUNWIGHHVRNMEH &RUSRUDWH 9LVD
SULRU WR WKH SXEOLFDWLRQ RI WKH DPBORWRQMKH DIJULFXOWXUDO VHFWR
(TXLW\ 6HFWRUDO 1XPHULFDO 7DUJHWV $ZDLWLQJ WKH
RXWFRPH RI WKH '$ V FRXUW DSSOLFDW L WiQteRPS=R b QitizevisKip] Immigration and
HPSOR\PHQW HTXLW\ VHFWRUDO QXP H U L R&ugea\PEotédtidrv V

&DELQHW DSSURYHG WKH 4QDO :KLWH 3C

National Minimum Wage DQG LW ZDV SXEOLVKHG LQ WKH *
AgriSA submitted its submissions on the minimum *DIJHWWH RQ $SULO -Q 6HSWHPEH
ZDJH H*HFWLYH ODUFK 7KH (PSOR\PBRUWWRGLR &RPPLWWHH RQ +RPH $sDLUYV

/IDERXU PLQLVWHU OLQLVWHU OHWK DQXRWUFW&HD'ISZUWPHQW RI +RPH $<DLUV
1IDWLRQDO OLQLPXP :DJH 10: GHWHUPLQHDWHSRQUWPHQW UHSRUWHG WKDW LW

IURP 5 WR 5 IRU HDFK RUGLQDUDUK®XYU WKDW UHTXLUHG IXUWKHU VWU
worked. LPSURYHPHQW LQ OLQH ZLWK WKH *18 !
OHGLXP 7HUP '"HYHORSPHQW 30DQ WKH
Employment Services Bill 9XOLQGOHOD 5HSRUW DQG WKH *HQHVL)
2Q JHEUXDU\ WKH PLQLVWHU RI (P QIFHWPHWOAQWDWH DQ DPHQGPHQW RI WKH

DQG /DERXU OU 7KXODV 1[HVL SXEORVKMHGHQQWKH. S —-PPLJUDWLRQ DQG 5HIXJI

(PSOR\PHQW B6HUYLFHV $PHQGPHQW %LOO $JULG6S$

PDGH VXEPLVVLRQV LQ OLQH ZLWK RXU IrRiligpeGon AhténdBent/Bill

WKHUH KDV EHHQ QR PRYHPHQW RQ WKH PKIHOO3SRUWIROLR &RPPLWWHH RQ +RP
UHDFKHG FRQVHQVXV RQ FRQWHQWLRX\

Second Amendment of Immigration Regulations -PPLJUDWLRQ $PHQGPHQW %LOO DQG ZI

2Q ODUFK WKH OLQLVWHU Rl +RPHW&DWUN EURDGHU RYHUKDXO RI LPPLJUL

OU $DURQ ORWVRDOHGL SXEOLVKHG WRKOGHFRTEKRQVLGHUHG LQ WKH SURFH\

$PHQGPHQW RI —-PPLJUDWLRQ 5HJXO DtiélV&h@eVPapeR&h Citizenship, Immigration, and

FRPPHQW 2Q 0D\ WKH 6HFRQG $PHQIHMNMOMH 3URWHFWLRQ

—-PPLJUDWLRQ 5HIXODWLRQV ZHUH SXEOLVKHG




Conclusion

0DQ\ FKDOOHQJHV UHJDUGLQJ QHZ
OHJLVODWLRQ UHJXODWLRQV DQG SROLFLHV
HPSOR\PHQW HTXLW\ QDWLRQDO

PLQLPXP zZDJH LPPLJUDWLRQ ODZ DQG
LQVSHFWLRQV UHPDLQ 7KH &HOWUH R
(IFHOOHQFH /DERXU UHPDLQ \INSRE
WR PROLWRULQJ WKH OHJLVODWLYH
IUDPHZRUN DQG DFWLYHO\ HQJDJLQJ WKH
UHOHYDQW GHSDUWPHQWY DQG LQVWLWXWLRQV
WR WDNH JUHDWHU FRJQLVDQFH RI WKH
DIJULFXOWXUDO VHFWRU V QLFKHV

We sincerely appreciate
the Centre of Excellence:

Labour leadership , led by

chairperson Johan Wege ,

for their commitment and

support over the past year.
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Heinie du Toit

Eben du Plessis
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2XU VLQFHUHVW DSSUHFLDWLRQ WH
([FHOOHQFH /DQG OHDGHUVKLS XQG
WKH FKDLUSHUVRQ :LOOHP 'H &KDYR
WKH FRPPLWPHQW DQG VXSSRUW GXU
WKH FKDLUSHUVRQ RI WKH FRPPLWW
([FHOOHQFH /DQG LV XQGHU WKH OH
GX 7RLW VLQFH KLV DSSRLQWPHQW
November 2024.

Mandate

7KH &8HQWUH V PDQGDWH LV IRFXVHG RQ

OHJLVODWLRO DQG wkH LpPYGHPETEINE PSR gnd Others court case

. 3ROLF\

e )DFLOLVSDWILBBIV H*RUWYV WR LQ5XHQF
DQG OHJLVODWLRQ IRU WKH SURWHF'
property rights.

* Preservaton RI DJULFXOWXUDO ODQG DQ
GHOLYHU\ IRU WKH IDUPLQJ FRPPXQL'
UXUDO HQYLURQPHQW

The year in review

$ FRKHVLYH DQG FRQVWLWXWLRQDO IUDF
SURSHUW\ ULJKWV ODQG UHVWLWXWLRC(
QDWXUDO UHVRXUFHVY LV SDUDPRXQW W
'XULQJ WKH UHSRUW SHULRG WKH &HQW
/IDQG WKHUHIRUH GHDOW ZLWK QXPHUTF
OHJLVODWLRQ UHJXODWLRQV ELOOV

HQVXULQJ WKH SURWHFWLRQ RI SULYDW

These included the:

([SURSULDWLRQ %LOO

Deed Registies $PHQGPHQW 'UDIW % L]

Preservaton DQG ‘HYHORSPHQW RI
/IDOQG'%LOO 3'$/%

Land Court %LOO DQG 5HIXODWLRQ

Extension RI 6HFXULW\ RI 7HQXUH

$FW DQG 5HIJXODWLRQV

Other notable developments during
the reporting period:

WKHUHRI DW D ORFDO DQG GLVWULFW OYESd TRAFE R S Wiy PWLRQ ZKHUHLG
LPSDFWV RQ WKH IDUPLQJ FRPPx0Lw U SIS §g engaged. The organisation

property rights.

*  Preservation
GHOLYHU\

provides the most appropriate support if an
RXWFRPH PD\ QHIJDWLYHO\ LPSDFW SUL

Rl DJULFXOWXUDO ODQG DQUWNMS.HUYLFH



7KH ORODGRUD 7UXVW YV OHUHNL DQG *2WKHSRVNVFDERQFHUQV ZLWK UHVSHFW W

ZDV RQH VXFK LQVWDQFH -Q WKLV FDVH WWH QHMNODWW B IOWEKH SURYLVLRQV LQ V
DEOH WR SURYLGH OHJDO FRVW VXSSRUW WR WRIHWIK$SHO/OD D Q W

LQ WKH 6XSUHPH &RXUW RI $SSHDO 7KH DSSHOODQW

ZDV VXFFHVVIXO LQ WKH 6XSUHPH &RxOUw 7#H gfisBah Jor someone who wishes to

FDVH KRZHYHU WKH SODLQWLs UHIHUUHG KPP BRWWLFUYRSULDWLRQ LQ D FR>
WR WKH &RQVWLWXWLRQDO &RXUW IRU FRQVLGHUDWLRQ 7KH
&RQVWLWXWLRQDO &RXUW ROQ 0DUFKOLQFHypyghbJULES KDV EHHQ GHHSO\ L
DUJXPHQWYV IURP SDUWLHV -XGJPHQW RECWKH\¥¥KRQVREERXW WKH ([SURSULDV
ERWK MXULVGLFWLRQ DQG WKH PHULW\PEIsgignyhas grage pymprous submissions,
GHOLYHUHG RQ  $XJXVW 7kH &RQVARYWKkMHSPYPH LQ S3DUOLDPHQW SUH!
&RXUW H[SODLQHG WKH VFRSH RI UHVID@HABHNCukIYKRURXIK GHEDWHYV DW 1H(C
LQ WHUPV RI WKH ([WHQVLRQ RI 5HVLGHQFH B6HFXULW\

$FW (67$ 7KH FRXUW UXOHG wkbDw ORGLEHWDRFINlgHH LRYROYHPHQW DORQJV
SHUPLVVLRQ ZKHWKHU H[SUHVV RU L P s®9apsgtiony gmyunging, the attempt to amend
OLYHVWRFN RQ SULYDWHO\ RZQHG 0DQE&HFWBERQURrRWFWHE &RQVWLWXWLRQ GH

ULJKW RI XVH XQGHU (67% $FFRUGLQJIORWERREMAWELRY V FRQWLQRXRXV GHGLFDV

PD\ QRW EH XQLODWHUDOO\ UHYRNHG ZPRPRELYSIROORZLQJ

GXH SURFHVV RI ODZ
2YHU WKH ODVW \HDUV $JUL6% KDV

Expropriation Act LOQOFRUSRUDWH SURFHGXUDO VDIHJXDU

$JULBS LV DIDLQVW WKH ([SURSULDWLRQ EBWRSY tRWLREQ $HYw WKHUHEL VLIQLAF
IRUP DQG ZLOO HPSOR\ DOO QHFHVVDUWHEHVRRYERQW PP IRU PLVXVH $V SRLQW
GHIHQG SURSHUW\ ULJKWV DQG XSKROGWMHEN SV EFLEBRAQFLDO LQVWLWXWLRQV
WKDW VXSSRUW IDUPHUV DQG WkKH "PYOEEXxBWN Db POXDWLRQV ZKHQ XVL(

FRPPXQLW\ DW ODUJH $JUL6% FRQVXOWHBCARWKHERELrRU

/HIDO &RXQVHO ZKR DGYLVHG WKH RUJDQLVDWLRQ WR
DYRLG JRLQJ WR WKH &RQVWLWXWLRQD® &rRxUWKEL AW V &RQIUHVV HVWD

DV LW LV D FRXUW RI 4QDO LQVWDQFH &YPPRLEWRRRMIBBPHZRUN IRU KROLYV

SULQFLSOHV E\ WKH &RQVWLWXWLRQDO V&KW DABIIrW KegH LPSRUWDQFH RIS
DSSHDOHG ULJKWV DQG DQ RUGHUO\ ODQG UHIRUP !

WKLV UHYLVHG YHUVLRQ ZDV DGRSWHG

$JUL6$ ZDV DGYLVHG E\ 6HQLRU /HJDO NRXx8YH@FWHPHV IRU ODQG UHIRUP 7k
DZDLW VXLWDEOH PDWWHUV XSRQ zZKLFRUYRWHEMHSRIHYLYDWH SURSHUWL UL
WKH OHJDOLW\ FRQVWLWXWLRQDOLW\ R WA YWSYEBHPWAQHQFLDO DQG HFRQI

WKH $FW ZKLFK WKH RUJDQLVDWLRQ LV PBERAFFREEURYHG SDUWQHUVKLSY — SHJ

VXVWDLQDELOLW\

. 7KH GH4QLWLRQ RI H[SURSULDWLRQ LV WRR YDJXH

DQG GRHV QRW VX]JFLHQWO\ FRQVL G HAYSH0R AdgayYis taafeguard private property
of deprivation. ULJKWV UHPDLQ IRFXVHG RQ WKH JHQX

HFRQRPLF ULVN 7KH RUJDQLVDWLRQ
« 7KH RSHQ HQGHG QDWXUGVRMDWKEHOLVMORLDQFHY ZLWK YDULRXV RUJDQLVI
LQ ZKLFK QLO FRPSHQVDWLRQ PD\ EFHR SMDLWEBWHG WR SULYDWH SURSHUW\ ULJ
VHFWLRQ RI WKH $FW IRU VXVWDLQDEOH DQG RUGHUO\ ODQG



COE LAND

ZLOO QRW HQJDJH LQ HPRWLRQDO GHEDWHM EXWOBRMPADLPRQLWRUYV DQG HQJDJH
VWHDGIDVW LQ LWV FRQWLQXHG FRQVXOWBWHRE @U W LRHQRRUWKH $FW DQG WK
FRXQVHO UHPDLQLQJ FRPPLWWHG WR PKDEOXMUEBNVQJ7KH RUJDQLVDWLRQ SUR

SULYDWH SURSHUW\ DV WKLV LV WKH FFOROUQMUVWRQ@HDBYLVHY PHPEHUV WR
DJULFXOWXUDO VXVWDLQDELOLW\ DXWKHQWLFLW\ DQG DFFXUDF\ RI WKH L«
media.

Conclusion 5

»
ODQ\ FKDOOHQJHV UHJDUGLQJ SURSRVHG
QHZ OHJLVODWLRQ DQG SROLFLHV ODOG
reform, tenure rights, property '
ULJKWYVY DQG LOOHJDO DFWLYLWLHV
ODQG LQYDVLRQV FRUUXSW SUDFWLEH V

RI ODQG UHVWLWXWLRQ DQG UHIRUPED QG
SRRU PDQDJHPHQW Rl ODQG UHIRUP \ /
SURFHVVHV UHPDLQ 7KH &HQWUH R

([FHOOHQFH /DQG FRQWLQXHV WREPRQLWRU
WKH OHJLVODWLYH IUDPHZRUN DQIE SURWHF W
SULYDWH SURSHUW\ ULJKWV ZKE®VW SOD\LQJ
D FRQVWUXFWLYH UROH LQ VXVAMDLQDEOH DQG
HTXLWDEOH ODQG UHIRUP DVlKHVH DUH
FULWLFDO IRU VWDELOLW\ ZHIPOWK FUHDWLRQ
DQG IRRG VHFXULW\ IRU WKH FRXQWU\
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Notable developments in these areas
during the reporting period

6RXWK S$IULFD V IDWLRQDO (OHF'
WR VLJQLA4FDQW FKDQJHV LQ WKH H]
SDUOLDPHQWDU\ DSSRLQWPHQWV ZLW|I
HQYLURQPHQWDO DDLUV DQG ZDWHU D
7KLV LQFOXGHG WKH DSSRLQWPHQW RI
*HRUJH '$ DV WKH PLQLVWHU RI )RUHYV
DQG WKH (QYLURQPHQW DQG 0OV 1TDEL
$1& DV WKH FKDLUSHUVRQ RI WKH S
SRUWIROLR FRPPLWWHH RQ IRUHVWU\ 4
HQYLURQPHQW OLQLVWHU 3HPP\ ODMRGL
DSSRLQWHG DV PLQLVWHU RI :DWHU DQG
OU /HRQ %DVVRQ '$ DVVXPHG WKH FKDL
WKH SDUOLDPHQWDU\ SRUWIROLR FRPP
and sanitation.

Chairperson:
Laubscher Coetzee

Vice-chairperson:
Hannes de Wet

Committee members:
Kempen Nel

Administration:
Janse Rabie

7TKH QDWXUDO UHVRXUFHV VSDFH LQF
FOLPDWH FKDQJH ELRGLYHUVLW\ DQG F
UHJXODWHG DQG LQ5XHQFHG E\ OHJLVO
GHYHORSPHQWYV $JULG6S V &HQWUH RI
Bt i - IDWXUDO 5HVRXUFH WKHUHIRUH PDLQ
ZRUNLQJ UHODWLRQVKLSV ZLWK WKH
HIHFXWLYH EUDQFKHV RI JRYHUQPHQW
Mandate IDUPLQJ DQG WKH DJULFXOWXUDO VHFW
DQG UHOLDQFH RQ QDWXUDO UHVRXUFH\
7TKH &HQWUH V PDQGDWH LV IRFXVHG RQ

- E[SDQGLQJ $JUL6$ V QDWXUDO
OHDGHUVKLS UROH ZLWKLQ WKH
DJULFXOWXUDO VHFWRU

The year in review

/IRRNLQJ DW WKH NH\ DUHDV LPSDH
WKH UHSRUWLQJ SHULRG WKH &
IDWXUDO 5HVRXUFHV FRQFHQWUD

. $GYRFDWLQJ IRU LPSOHPHQWDWLR
DQG YLDEOH DJULFXOWXUDO SUDF

e Leading the debate RQ VRXQG HQYLURQP
JRYHUQDQFH DV LW UHODWHY WR D :DWHU DDLUV

$IULFD
&OLPOFWEQJH

. &UHDWLQJ D FRQGXFLYH HQYLURQP
DQG SROLF\ GLVSHQVDWLRQ IRU
thrive.

Biodiversity DQG HQYLURQPHQWDO D

Mining and VKDOH JDV
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:DWHU D DDLUV $JUL6$ LV DOVR DZDUH Rl GHYHORSPHQV
WR FRPSXOVRU\ OLFHQVLQJ RI ZDWHU X

$JUL6$ LV RQH RI WKH OHDGLQJ RUOGBXWYDWURBER DQG ZLOO WUDFN GHYHO

FRQFHUQLQJ DJULFXOWXUDO ZDWHU OHUBPAOD WORMH®D®\QG

SROLF\ GHYHORSPHQW DQG FRQ4UPHG LWV SRVLWLRQ DV

VXFK RYHU WKH SDVW PRQWKY WKURX3RIWKMHWHR WPYLe QHIRWLDWLRQV

GHWDLOHG EHORZ SDUWLFLSDWLRQ LQ DQQXDO VHFWR
QDWLRQDO UDZ ZDWHU WDULe FRQVXOW
The importance of lawful water use RSSRUWXQLW\ WR PDNH DJULFXOWXUH V

7KH LPSRUWDQFH RI VWDWXWRU\ FRPSOLDYQEHHMM\ | BUZBPWMHU JRYHUQDQFH UHODW
ZLWK UHVSHFW WR ZDWHU FDQQRW EH RSVEronRertsSAODSALReretore again made use of
6RXWK $IULFDQ DJULFXOWXUDO ZDWHUWKXRYHEBODWERURVWR PDNH YDULRXV VX
transitioning as the Department of Water and KLIKOLJKWHG LVVXHV WKDW QHHG JUHD
6DQLWDWLRQ ':6 FRPSOHWHV LWV YHWRAAKLRGHDEFGVWHU PDQDJHPHQW RI Z
YDOLGDWLRQ SURFHVV RI H[LVWLQJ RGQ ®KRRGEGMK $IYDFDXO
ZDWHU XVH HQWLWOHPHQWY DQG PRYHV WRZDUGV D IX00
OLFHQVLQJ UHJLPH LQ DFFRUGDQFH ZzLWaticipatien at MigisteRab\Water Indaba 2025
:DWHU $FW $V WKH ODUJHVW XVHU RI BRMXWK ZDYLEQ YLWHG DV D VSHFLDO G|
ZDWHU UHVRXUFHV WKH LUULJDWLRQ DOUQREXWYWNUDO \PWMMRUYQGDED ZKLFK WF
PXVW EH DOLYH WR WKH LPSOLFDWLRQV R2 OO WY DERQYWHRWLRQ &HQWUH LQ
ODUFK $JUL6S$ ZDV KHDUWHQHG
$JUL6S KRVWHG QXPHURXV ZHELQDUV DFOQREOIDBNIYHPHQW E\ 3UHVLGHQW 5DPD
GXULQJ WKH FRXUVH RI WKH \HDU WR H®KSKbVHMHVWKHBRXWK $IULFD V FULVLV Z
LPSOLFDWLRQV DQG KLJKOLJKW WKH QHFENOLWH R RIQXWHYIVHUYLFHY DQG WKH
WKDW ZDWHU XVHV FRPSO\ ZLWK WKH SUBPWHU $WVRIUFKWY GXH WR IDLOXUHV DW
UHOHYDQW ODZV JRYHUQLQJ WKLV YLWD® HWV/RXUPMK UHVSHFW WR VHZDJH DQ
WUHDWPHQW :H ZHUH DOVR HQFRXUDJH
Legislative and policy developments on water HQIRUFHPHQW DFWLRQ WDNHQ DJDLQV\
$JUL6$S ZDV DFWLYHO\ LQYROYHG LQ WRE IROQAEZLSPPO PDQDJHUV IRU SROO
SROLF\ DQG OHJLVODWLYH GHYHORSPHQWVRXQURHM ZDWHU
VSDFH EULQJLQJ LQSXW IURP D]J]OLDWHG SURYLQFLDO
FRPPRGLW\ DQG FRUSRUDWH PHPEHU R \PomAfnganissec@atipn for Water Users
WR JRYHUQPHQW V DWWHQWLRQ WKURSI¥ONSUHJIJXODU
LQWHUDFWLRQV $JULBS IXOO\ VXSSRUWV WKH PDQDJHP}!
UHVRXUFHV DW ZDWHU XVHUV DVVRFI
+ 2QJRLQJ HQJDJHPHQWYV RQ WKH GUDIMOLOWRRQWHOD VWURQJ ZRUNLQJ UHOD
:DWHU $PHQGPHQW %LOO DQG :DWHWEKHWRX¥WMK S$SIULFDQ $VVRFLDWLRQ IRL
$PHQGPHQW %LOO WKDW SURSRVHVWVVYREFLUEWIRQV 6$$):88 RQ PDWWHUV |
FKDQJHV WR ZDWHU JRYHUQDQFH LQ 6RKQAHYIQLFD

- The SROIRQ :DWHU DQG 6DQLWDWLRQ 6H/MintafyfMieRiGhd

SULYDWHO\ RZQHG ODQG 7R DGGUHVV LVVXHV LPSDFWLQJ LUULJD

$JUL6$S PDQDJIJHYV D YROXQWDU\N ZDWHU |
. 7KH XSGDWH UHJLVWUDWLWBM UHTXLUHPHQWV_RI
, , ZKLFK FHUWDLQ SURYLQFLDO D]JOLDWHYV
with a safety risk.

ERDUGY DQG ZDWHU XVHU DVVRFLDWLR(

. 5HIXODWIOQRWWUPYV RI WKH 1DWLRQDO :DWHU $FW
ZLWK UHVSHFW WR K\GUDXOLF IUDFWXULQJ
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7KHVH IXQGV PDGH LW SRVVLEOH IRU $JUQES MR/REGMOH QVR FOLPDWH FKDQJH
H[WHUQDO VSHFLDOLVW DGYLFH RQ WK$HUYPDLR)SHRBMEHUVR EH D*HFWHG PRU
UHODWHG SROLF\ DQG OHJLVODWLYH DRB@SPHQWY OLVWHG

DERYH )XQGV ZHUH DOVR XVHG WR VSRQVRU WKH

BRXWK $IULFDQ 1DWLRQDO &RPPLVVLRQ$BQL6S WL EMHYPMRUH Rl ([FHOOHQFH 1DWX

DQG 'UDLQDJH 6%1&-" DQG :DWHU S5IBHHBPIORSHG DQG FRQWLQXRXVO\ L
&RPPLVVLRQ :5& V\PSRVLXP ZKLFK WRRRPSOBRHQVLYH FOLPDWH FKDQJH VWUD
LQ %ORHPIRQWHLQ IURP 0D\ WKH UROH RI $JUL6%$ ZLWK UHVSHFW WR

VHFWRU V DGDSWDWLRQ WR DQG PLWLJCL
$JUL6S WKDQNV HYHU\RQH ZKR FRQWULRKWOGIGP DWRH VEKIBD Q JH
VWF over the past year, making this progress
SRVVLEOH $JULFXOWXUH V YRLFH LV DOVR PDGH
$JUL6S VHDW RQ WKH 3UHVLGHQWLDO &0
3&& DQG LV DFWLYHO\ LQYROYHG LQ
Climate change DQG UHVLOLHQFH ZRUNLQJ JURXS RQ |
DJULFXOWXUDO VHFWRU $JUL6$ V VHDW
7KH :RUOG OHWHRURORJLFDO 2UJDQL]DWERBEH:02
FRQ4UPHG WKDW ZDV WKH ZDUPHVW \HDU RQ
UHFRUG EDVHG RQ VL] LQWHUQDWLROQ@®@ODGBNDVHWMVLGHQW 5DPDSKRVD D
7KH SDVW WHQ \HDUV KDYH DOO EHHQ LWKW IR I7RBEWHHQKDQJIH $FW RI 7KH
LQ DQ H[WUDRUGLQDU\ VWUHDN RI UHFRARFRHEGBHPNQ@JRI WKH $FW LV VWLOO
WHPSHUDWXUHY -W LV DQWLFLSDWHG UWKDW J R LWPHMWIODWLRQV WR RSHUDWI
YRODWLOLW\ LQFOXGLQJ H[WUHPH ZHDWXWWHRWHDQW®QGHAUZO\ 21 QRWH ZLOO EH



NATURAL RESOURCES

RI WKH VHFWRUDO HPLVVLRQV WDUJHW%JW(EY DDYR®R WXEHPLWWHG FRPPHQWYV RC
XSGDWLQJ RI H[LVWLQJ DQG FUHDWLRQ SHVEXZUFEROLFHHUNORSPHQW $PHQGPHC
DQG PHDVXUHV E\ WKH 'HSDUWPHQW RI KLIKICAXIEWXQH VLJQL4FDQW FKDOOHQJF
WKDW DLP WR UHGXFH HPLVVLRQV IURP WHEUHLBEXOMWXIOMXVEBEBWRU LQ WKLV UHJDU
VHFWRU IXUWKHU

AgriSA remains at the forefront of ensuring that
$JULE6$S PDLQWDLQV WKDW WKH DFKLHY HRYHW QPIHQRAXW KVWDWHG REMHFWLYH R
$IULFD QHW JHUR SDWKZD\ QHHGV WR WDRMNMH GSHOHFOR DIMDPI SXUSRUWHG RQVKRU
D UHDOLVWLF DQG DFKLHYDEOH SDFH VRIBDWR®BAHWRLWKDIWPRSHUO\ UHIXODWHG
RQJRLQJ H RUWV E\ WKH DJULFXOWXUD®W KWHH AVQRMH LBVWNKLRI WKH DJULFXOWXUL
UHJDUG 7KURXJK DFWLYH SDUWLFLSDWILRRWYEWHR® X/QWQY VXFK WLPH DV 6R
GULYHQ LQSXW $JUL6% FRQWLQXHV WR BHKH RUXHVDOU\ROHJIJLVODWLYH DQG RV
SOD\HU LQ JRYHUQPHQW V GHYHORSPHQWSRUWRPRAGDL DQ\G ZLWK UHVSHFW WR ZI
OHJLVODWLRQ GHDOLQJ ZLWK WKLV LVVX$3#ROOXWLRQ FRQFHUQV DV FRQVHTXH

UHPDLQV RSSRVHG WR K\GUDXOLF IUDFW

(QYLURQPHQWDO D DLUV $JUL6$ LV DZDUH RI WKH SURSRVHG
PRUDWRULXP RQ VKDOH JDV H[SORU
$JUL6$S PDLQWDLQV D VWURQJ ZRUNLQJIS URI®DOAMLIRRY KDEWLYLWLHY DQG ZLOO
with the Department of Forestry, Fisheries and FKDOOHQJH JRYHUQPHQW V DFWLRQV L
WKH (QYLURQPHQW '))(V -Q )HEUXDU\ ZKHSHJILBFHVVDU\ $JUL6BS$S ZLWK WKH |
VXEPLWWHG FRPPHQWY RQ WKH SURSRVHIGLDREQGPRNQMWFWHG DWWRUQH\V DQG VH
RI WKH HQYLURQPHQWDO LPSDFW DVFWHWHRHQMD YROYHG LQ RQJIJRLQJ GHYH!
(-$ UHJXODWLRQV ZLWK UHVSHFW WRregffdkH SURSRVHG
DEEUHYLDWHG (-$ SURFHVVHV IRU VHLVPLF VXUYH\V
ZKLFK DUH DQWLFLSDWHG WR EH XWLOLVHG LQ VXSSRUW RI
JRYHUQPHQW VWDWHG REMHFWLYH RI LQRiskand dizaseomarrgaement
RLO DQG JDV SURGXFWLRQ
AgriSA’s Risk and Disaster Management Unit was
PRYHG IURP WKH &HQWUH RI ([FHOOHC
Mining, gas and agriculture 5HVRXUFHVY DQG QRZ UHVRUWYV XQGHU
DUHD RI $JUL6%$ V &KLHI ([HFXWLYH 2
7KH SUROLIHUDWLRQ RI XQODZIXO PLOQRRHUDWWRQDWLHAKDUWHU RI WKH $JUL6S$
ZKLFK LQFOXGHV VDQG PLQLQJ RQ DJUNMazxdgemex WhitQva® p@ated to ensure a more
DFURVYVY B6RXWK $IULFD FRQWLQXHV XQDEMWHGLBQW® Lb/QB UHVSRQVLYH VWUXFW
PDMRU FRQFHUQ WR $JULG6S$ QHFHVVDU\ UHVRXUFHYVY ZKHUH GLVDVWH
PD\ EH UHTXLUHG
$JUL6$S XSGDWHG LWV OHJDO VWUDWHJ\ DQG WKH SURYLVLRQ
Rl DGYLVRU\ GRFXPHQWYVY IRU IDUPHUYVAJBAsE @Gsasdtdr Wiahagement unit is managed by
SURSRVHG PLQLQJ DFWLYLWLHV RQ RU DG MPEMOWVWR XWXEHHU WKH FKDLUPDQVKL
IDUPV 7KH DGYLVRU\ GRFXPHQWY DOVR IEHROXGBGHH I GUFHIWOHQFH 1DWXUDO 5HVR
WHPSODWH DJUHHPHQW EHWZHHQ D OD Q®WR/IDXHEY HAKH® RRHW]HH +H LV DVVLVWH
PLQLQJ FRPSDQ\ ZLWK UHVSHFW WR WKHEVBDVHORHOGDBABLQIJWRQ DQG 0U 1DXG«
E\ PLQLQJ FRPSDQLHV IRU SURVSHFWLQJZHROML DIMWWEHYLES V & (2 O0OU -RKDQQ .RW]:«
Kimm.
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The year in review

7KH \HDU PDUNHG D VLJQL4FDQW

WUDQVLWLRQ LQQRYDWLRQ DQG VWUD
IRU $JUL6$ V &HQWUH RI ([FHOOHQFH

&R( :LWK D IRFXV RQ PRGHUQLVLQJ |
PDQDJHPHQW DQG H[SDQGLQJ WKH VFR!
HeRUWV EH\RQG IDUP ERXQGDULHV V
FRQWLQXHG WR GULYH FROODERUDWL
DFURVV JRYHUQPHQW SULYDWH VWDNHK
FRPPXQLWLHV

Chairperson:
Uys van der Westhuijzen

Joe Scholtz renewal

Committee members:
Jakkals le Roux

-Q 6HSWHPEHU $JUL6S$S ELG IDUHZHC
9LVVHU D ORQJVWDQGLQJ DQG UHVSH
UXUDO VDIHW\ XSRQ KLV UHWLUHPHQW
ODLG WKH IRXQGDWLRQ IRU ZKDW WKH
-Q 2FWREHU -DVRQ .%PP ZDV DSSR
WKH QHZ 5XUDO 6DIHW\ R]JFHU XVKHUL(
VWUDWHILF RXWORRN IRFXVHG RQ GL.
--------------------------------------------------- GULYHQ VDIHW\ VROXWLRQV DQG FRPP
initiatives.

Administration:

Vice-chairperson: Leadership transition and strategic
Kobus Visser and Jason Kiimm i

Mandate Trauma support for farmers

7KH &HQWUH V PDQGDWH LV IRFXVHG RQ $vV SDUW RI HeRUWV WR VWUHQJWKH
UHVLOLHQFH WKH &HQWUH RI ([FHOOHQ

. 6HFXULW\ DVSHFWV WKDW LPSDFW MNWIXWURGXFMQRQ RI WKH 7UDXPD 1HWZRUN
FRPPXQLW\ V VDIHW\ DQG RQ JHQHUDO. GUWRDWILYHWOHG E\ 'U 7KLQXV YDQ 6WD

IHWZRUN DLPV WR H[WHQG WUDXPD
* -Q5XHQFLQJ SROLF\ pioframmeéS.DWLRQ DQF yy | FHY WR UHPRWH IDUPLQJ FRPPXC

WKHUHE\ FUHDWLQJ D FRQGXFLYH UHJKPDWRPY RRAFHQ oLPLWHG &HQWUDO |
SROLF\ HQYLURQPHQW D XVHU IULHQGO\ PRELOH DSSOLFDWLR

. $GYRFDWIKH RSHUDWLRQDOLVLQJ RI \(k/kleg)WUD%FFHVV WR FRQWDFW GHWD
Safety Strategy to restore the safety of farming FRXQVHOORUV HGXFDWLRQDO YLGHRV

FRPPXQLWLHYV VXSSRUW YLFWLPV RI WUDXPD

+ Beingthe opinion OHDGHU RQ UXUDO VDIHW\:KROWKHQLWLDOO\ IRFXVHG RQ YLR
IDUPLQJ FRPPXQLW\ LQFLGHQWY WKH SODWIRUP DGGUHVVH
RI WUDXPD VFHQDULRV D+HFWLQJ WKE
VHFWRU %\ OHYHUDJLQJ WHFKQRORJ\ [
WKH JHRJUDSKLF UHDFK RI WUDXPD V
7UDXPD 1HWZRUN SOD\V D YLWDO UROH
WKH PHQWDO ZHOO EHLQJ RI 6RXWK $I
FRPPXQLWLHV
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Digital transformation of crime *XLGDQFH RQ UHSHDW R HQGHUYV
reporting legal process integrity

$ SLYRWDO PRPHQW FDPH LQ 1RYHPEHU $ PDM®HQ RSHUDWLRQDO VWHS IRUZDUG

8\V YDQ GHU :HVWKXLM]HQ FKDLUSHUVIR@QXRU\ WKHZKHQ $JUL6$ LQ FROODERI

&R( 5XUDO 6DIHW\ SUHVHQWHG D VWURRHUVW SRIRGRYQOUHWLUHG 6%$36 FRORGQ

WR GLJLWDOLVH UXUDO FULPH UHSRUWLIXQULGNOMWHPVWVRUZTKHQGOLQJ SUHYLRXV F

SURSRVHG VKLIW DLPV WR HQKDQFH WKH/JARBDWFRAHRIGBRG 7KH JXLGH HPSRZHL

DQDO\VLV RI UXUDO FULPH GDWD HQDEOWRJZRHWWPRUWUHFWLYHO\ ZLWK SUF

LGHQWL4FDWLRQ DQG LQIRUPHG UHVSRQUAFHWVUD@HJILHVXUDWH FRXUW UHFRUG)
DEXVH RI DGPLVVLRQ RI JXLOW 4QHV

-PSRUWDQWO\ WKLV SURSRVDO EUR®WBGHQUHGRQWKHFWLRQY DUH DSSURSULD)

&HQWUH V IRFXV IURP IDUPV DORQH WRGWKHQEWVRDGHOQFLQJ

UXUDO FRPPXQLW\ ZLWK D YLHZ WR LPSURYLQJ VRFLR

HFRQRPLF FRQGLWLRQV DV D SURDFWleydlatre brvpagement: PSIRA

DJDLQVW FULPH 7KH SURSRVDO ZDV DERSWKG OpQIEion

GHYHORSPHQW EHJDQ LQ SDUWQHUVKLS ZLWK 5HLVLJHU D

WHFK EDVHG VHUYLFH SURYLGHU WR EXLQG$SKHOSODWIRIUFPL6$ IRUPDOO\ VXEPLYV
REMHFWLRQV WR WKH SURSRVHG DPt

Government engagement and policy WKH 36-5$ 3ULYDWH B6HFXULW\ —-QGXV
advocacy $XWKRULW\ UHJXODWLRQV 7KHVH DPHC

D VLIQL4FDQW WKUHDW WR WKH RSHUD
Throughout the reporting vyear, the Centre SULYDWH VHFXULW\ 4UPV LQ UXUDO DU
UHPDLQHG DFWLYHO\ HQJDJHG ZLWK SFRFAHDQGQODZUHDUP UHVWULFWLRQV
HQIRUFHPHQW VWDNHKROGHUYV WRROV DQG FRVWO\ FRPSOLDQFH REO

HPSKDVLVHG WKDW WKHVH FKDQJHV FR
+ -Q 1RYHPEHU $JUL6S$ 5XUDO EMHWLFDO UXUDO VDIHW\ LQIUDVWUXFW

UHSUHVHQWDWLYHV PHW ZLWK WKH QWX DSBREQWZIO Rl WKH GUDIW UHJXOL
PLQLVWHU Rl $JULFXOWXUH -RKQ GEWRBGKXLVW@NHKROGHU FRQVXOWDWLR
WR UDLVH XUJHQW VDIHW\ FRQFHUQV D+HFWLQJ WKH

DJULFXOWXUDO VHFWRU Continued sectoral advocacy

© ~Q $IMWBOSIULES DWWHQGHG WKH OLOLMWBYLPOVR FRQWLQXHG LWV SDUWLFL
Business Commitment Dinner, hosted by VXFK DV WKH 1RQ JHUURXV OHWDOV &ULF
%$&63% DQG 6336 IXUWKHU VWUHQIWKEHRQSRQIWRYHTY 1)0888 -Q D OHWWHU GD\
DJHQF\ FROODERUDWLRQ RQ FULPH SUHYHQWLRR UDLVHG FROFHUQV UHJDUGL

HQGDQFH RI WKH %RUGHU ODQDJHP

.+ In May 2025, AgriSA VXEPLWWHG VWUXFWXUDD
UYYKH ODFN Rl VFDQQLQJ LQIL

UHFRPPHQGDWLRQV WR WKH EURDGI—ﬂP%&I—?%\ﬁ U\ 7KHVH DSV KLOGHU |
RI ((FHOOHQFH PRGHO DGYRFDWLQJFI%LﬂJ B %\W 5 HWD WKHIW I;?F e
DQG LQWHJUDWHG DSSURDEFK DFURVVU& © v

HQKDQFH DOLJQPHQW RQ NH\ LVVXH\\//aE\?Va;IJ—DB QS)QG LQIUDVWUXFWXUH LPSO
DJULFXOWXUH
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National-level inclusion and strategic RI 6RXWK $IULFDQ IDUPHUV DQG UXUDC
LQAXHQFH UHFHLYHG KHLJKWHQHG PHGLD DQG SR
EULQJLQJ WKH LVVXH LQWR JOREDO IRFX
$V D IXUWKHU PDUN RI LWV JURZLQJ LQ5XHQFH LQ WKH
QDWLRQDO VHFXULW\ DUFKLWHFWXUH $JKL¥$ LZLDNVHIRYPWORHYDO VSRWOLIKW KDV
LQFOXGHG LQ WKH ( 1DWLRQDO 6WHHUVHQWRRPIVHWERQVLELOLW\ RQ $JUL6S$ D
D KLJK OHYHO IRUXP DLPHG DW FRRUGL®GDW WY WBWRRDBGOZLWK WUDQVSDUHQF\
VHFEXULW\ DQG HQIRUFHPHQW H.RUWYV DHYRFNQVHFEDR/UNG DGYRFDF\ $V VDIHW\ F
7KLV LQFOXVLRQ UH5HFWV WKH UHFRJQLWRRI® RWRWY JIDQWRHQRWHUQDWLRQDO WU
DJULFXOWXUH DV D FULWLFDO VWDNHKRAEFPXAIR FRPEDRUW I SHUFHSWLRQV L
UXUDO FULPH LQIUDVWUXFWXUH VDERWDVWHHWEE QWODWNHE IRRG VHFEXULW\ GLI
WKUHDWY WR IRRG VHFXULW\ —-W DOVR VWHFHRYQNKHY W) IFB$LWLFDO UROH LW S(
UROH LQ VKDSLQJ LQWHJUDWHG SROLF\6RXWEROYVHRD B/QsJULFXOWXUDO VHFWRU
VKDULQJ LQWHOOLJHQFH DW WKH KLJKHWMW D@ VYWWOWWDEOH E\ JOREDO PDUNHWYV

Data-driven collaboration with 7KLV VKLIW XQGHUVFRUHV WKH XUJHQW

provincial structures _ _
* Consistent F U L Bdth reporting.

-Q OLQH ZLWK WKH &HQWUH V FRPPLWPHQV&J%%M)&?&MEIH%@ES.
EDVHG VWUDWHJ\ DQG GHFHQWUDOLVHG FROODERUDWLRQ

IURP -XQH WKH $JUL6$% &R( 5XUDO GXIOGWMHAFWREBDODERUDWLRQ
PDQDJHPHQW FRPPLWWHH DGRSWHG D QHZ RSHUDWLRQDO

VWUDWHJI\ RI UHJXODU HQJDJHPHQW zLwRISYy R \WRYSHWHRRDO QJ WR EDODQ
DJOLDWHV DQG NH\ UXUDO VDIHW\ VWDNHKRIIM¢LWKHRRRWHIW

PHHWLQJV DUH VSHFL4FDOO\ IRFXVHG RQ WKH UHYLHZ DQG

DQDO\VLV RI IDUPHU UHSRUWHG FULPH &bDHES 2VWARRAGWWHG WR PHHWLQJ WKI
aim of identifying patterns, emerging threats, and WKURXJK FRQWLQXHG HQJDJHPHQW DC

UHJLRQDO YDULDQFHV LQ UXUDO VDIHW\VXSSRUW WR LWV PHPEHUV DQG VWUDWH

7KLV VWUXFWXUHG IHHGEDFN ORRS zLodNAITH ANB (B 2 ANgAe D8NS

LQSXW LQWR WKH &HQWUH V VWUDWHJILF SODQQLQJ SURFHVVHV

DOORZLQJ IRU PRUH DJLOH LQIRUPHG WHVIRWKiySPYYW \HDU $JULES WKURXJIK
HQVXULQJ WKDW UXUDO VDIHW\ SULRUPB®RIMHNY UsBBY Sl YWRRSHG D FRQVWUXFW
UHDOLWLHV RQ WKH JURXQG 7KH DSSURDHKE@RwW RQYRWLRQVKLS ZLWK WKH ¢
VWUHQJWKHQV UHODWLRQVKLSYV EHWZHHX WX 8RGO HVWOERP 7KLV UHODWLRQ)
LWV SURYLQFLDO SDUWQHUV EXW DOVR GKPYRRUVEHVYLYH&KEYEBQVLVWHQW LQIRU
FRPPLWPHQW WR GDWD LQWHJULW\ wuWEPH KRIHE IHWEHUHG RSHQ FRPPXQLF

ORQJ WHUP VDIHW\ RXWFRPHV UHVSHFW DQG SUDFWLFDO FRRSHUDWLR
Increased international awareness, 7KH 6$36 WHDP KDV VKRZQ D ZLOOLQJQ
responsibility, and trade implications ZKHUHYHU SRVVLEOH UHVSRQGLQJ WR

SURYLGLQJ JXLGDQFH RQ PDWWHUV D
7KH UHSRUWLQJ SHULRG DOVR VD ZBYp gy g'@wing partnership  strengthens

LQFUHDVH LQ LQWHUQDWLRQDO H[SRVXUHB® TR LB WHY XAy BRI OLWY WR UHVSRQ
UXUDO VDIHW\ LVVXHV SDUWLFXODUO\ |IROURAFRUARA Mgy PQRG VHUYHV DV
&\ULO 5DPDSKRVD V YLVLW WR WKH 8QLWHE BWbGHY EXBPEHU UXUDO VDIHW\ VW
KLJK OHYHO GLSORPDWLF HQJDJHPHQWV WKH VDIHW\
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7KH ERDUG Rl WUXVWHHV RI WKH $JUL GHRXUWIEFWD\6$BBXVHWOO VXSSRUWHG SURM
)XQG KDV IXQFWLRQHG XQGHU WKH FKDEHPROMKDWHRGE ZLWKLQ WKH OHJDO IU
&REXV YDQ =\0 IRU WKH SDVW \HDU .REX®VM VWKW IZDYDO PRGXV RSHUDQGL
WKH IXQFWLRQDU\ UHVSRQVLEOH IRU WKH DGPLQLVWUDWLRQ

RI WKH WUXVW IXQG XQWLO WKH HQG RI $SULO -DVRQ
Kiimm took over its administration at the beginning Trust deed
of May 2025.

The trust deed provides for a board of trustees,
ZKLFK PD\ FRQVLVW RI QRW PRUH WKDC
Introduction OHVV WKDQ VL[ PHPEHUV $V D JHQHU
ZKHQ DSSRLQWLQJ WUXVWHHV WKH H[LV
7KH $JUL 6HFXULWDV 7UXVW )XQG ZDV HPEDROPMROMGVEBADW XV RI FDQGLGDWHYV L
$JUL6S$S LQ 2FWREHU DV DQ LQLWLDWLYH RI WKH ODWH
3UHVLGHQW 1HOVRQ ODQGHOD IROORZDQIL @ "WEFHPENH® RI WKH UHSRUWLQJ SHU
VXPPLW RQ UXUDO VDIHW\ BUHVLGH@QWWBGBQAMKDVDGQHVY WKH SDVVLQJ RI
FKDOOHQJHG $JUL6% WR GHYHORS LWV R 2DQYDHPKHD® ERPWWRVWHH +H ZLOO EH UHF
4QDQFLDOO\ HQDEOH IDUPLQJ DQG UXUDSDWVRIPPXQRWIDHMJULFXOWXUH DQG WKH VE
WR SURWHFW WKHLU RZQ DV ZHOO DV WadgrhirdJInZir thiartiohe, the lhodrdd Was approved
and properties. WKH DSSRLQWPHQW RI .REXV 9LVVHU DV
FXUUHQW ERDUG RI WUXVWHHY FRQVLVW
$JUL6$ KDV GHFLGHG WR HVWDEOLVK WKHFWDXWRMDIXQG DYVDYDQ GHU OHUZH 'DQ
autonomous entity with its own board of trustees OLQQEDDU &KULVWR YDQ GHU 5KHHGH -R
DQG DQ DXGLW FRPPLWWHH WKDW H[H (ChtwGostze¢QDQFLDO
oversight. The trust fund, registered as a trust
ZLWK WKH ODVWHU ZLWK UHIHUHQFH QXPEKIH) DPHQGIHMG WUXVW GHHG zZDV DOVR
H[HPSW IURP WD[ DV D 3XEOLF :HOIDUH XKW @DWONHWRE R]JFH WKLV \HDU IRU LW

3:2 ZLWK UHIHUHQFH QXPEHU WKHGODVWHU 7KH ODVWHU V ZULWWHQ
LV DXWKRULVHG E\ WKH 6% 5HYHQXH 6HkuAtedFH 6%$56
WR LVVXH D VHFWLRQ D FHUWL4FDWH IRU TXDOLI\LQJ

GRQDWLRQV -W DOVR VHUYHV DV D QHXWUDO SODWIRUP IRU
LQVWLWXWLRQV WKURXJK ZKLFK FRQW UHIereial rrQMtifd Q EH
PDGH WR WKH SURWHFWLRQ RI WKH IDUPLQJ FRPPXQLW\

7KH WUXVW IXQG LV DXGLWHG DQQXDOC
7KH WUXVW IXQG WKHUHIRUH VWULYHVDIQR® RDWDIUHHFHIXYWHD® D FOHDQ DXGLW U
HQYLURQPHQW E\ 4QDQFLDOO\ VXSSRIUMWHEWLERRF3IQ DQQXDO UHSRUW LV DOV
VHFXULW\ SURMHFWYV DW IDUPHUV DVVRFRYDVEDRIQV BHWHOL6$ V DQQXDO UHSRL
5HODWHG SURMHFWY DUH JHDUHG WR Z Ddp@ovedsShy the Haand/ of Wulst¥ds, it is approved
PHDVXUHV DV ZHOO DV DIWHUFDUH $V BAK$HIWBFSWNDIXQXDO FRQJUHVY 7KH WU,
GRHV QRW KDYH DQ H[HFXWLYH FDSDFLWJIHEML¥BGULB\K@KXDOL4HG UHSRUW IUR]
LWV PDQGDWH WKURXJK WKH SURYLQFIVDIOH BIBDMW W BYY QFILDO \HDU
$JUL6$ DQG IDUPHUV DVVRFLDWLRQV

2Q $JUL6$ V UHFRPPHQGDWLRQ WKH ER
$Q LPSRUWDQW DVSHFW ZKHQ FRQVLGHUW®RIDBISHRIRGWEBH DXGLWRUV OLGGHO 3
RI SURMHFWY LV WKH FROODERUDWLRQ WEBDW HQERW 8 RRHWMZHIG @V WKHLU QHZ D X(
WKH ORFDO FRPPXQLW\ DQG WKH 6RXWK $IULFDQ 3ROLFH
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7KH ERDUG LV UHVSRQVLEOH IRU WKHWERQ@WOIHHOW DQG

LOQWHJULW\ RI WKH 4QDQFLDO VWDWHPHQWNKLYKHJOYXL®IAMA WKH IROORZLQJ IDU
FRPPLWWHH ZDV VDWLV4HG WKDW WKH WDXVWVWHHROQUU PRRODBOO\ VXSSRUWHG LQ W
FROQWLQXH DV D JRLQJ FRQFHUQ 7KH ERDUG DSSURYHG

WKH VWDWHPHQWY DQG H[SUHVVHG L

WR WKH DXGLW FRPPLWWHH IRU WKH Z

RQ EHKDOI RI WKH WUXVW IXQG 7KH DXGLW I; WWHH

RPPL
FRQVLVWY RI +DQV YDQ GHU OHUZH FKDLUPDQ D?ﬁ I':'l-?V? N SV VRFLI
JHUUHLUD DQG &REXV YDQ =\0

Eastern Cape
~Q WKLV SURYLQFH IRXU IDUPHUV DV
Projects funded by the trust fund $JUL (DVWHUQ &DSH ZHUH 4QDQFLDOO\ V
SURMHFWV EHORZ
7KH FRXQFLO FRQWLQXHV WR H[SHULHQFH DQ LQFUHDVH
LQ DSSOLFDWLRQV IRU 4QDQFLDO VXS
ZLWK WKH HUHFWLRQ RI FDPHUD V\VWH CAMERA SYSTEM

DVVRFLDWLRQV 7KH HTXLSPHQW LV WHFKQRORJLFDOO\

GRQ :HVWHUQ 'LVWULFW
DGYDQFHG DQG YHU\ H[SHQVLYH $IWHU D FUDL U|!IBI8UV $VVRFLDWLRQ

HYDOXDWLRQ RI WKH WUXVW IXQG V 4QDQFLDO SRVLWLRQ
WKH FRXQFLO GHFLGHG WR PDNH DQ DPRxQWR'RIQYLOOH SJULEXOWXUDO 6RF

5 PLOOLRQ DYDLODEOH WR DFFRPPRGDWEWXWWHUKHLP )DUPHUV $VVRFLDW
UHTXHVWV IRU VXSSRUW $ WRWDO RI DHESOHF RYHBROVYKRHN )DUPHUV $VVRFL
VXEPLWWHG E\ IDUPHUV DVVRFLDWLRQV TXDOL4HG

IRU 4QDQFLDO VXSSRUW 7KH IROORZLQ D LD

DVVRFLDWLRQV UHTXHVWYVY ZHUH KDQGO

REPLACEMENT OF CAMERA BATTERIES FOR

VARIOUS FARMERS’ ASSOCIATIONS

Agri Eastern Cape

Free State Province
-Q WKLV SURYLQFH IRXU IDUPHUV DV\
4QDQFLDOO\ VXSSRUWHG LQ WKH SURMH

CAMERA SYSTEM

&0ORFRODQ )DUPHUV $VVRFLDWLR
5HHG 5LYHU )DUPHUV $VVRFLDWLF

PURCHASE OF A DRONE

&0ORFRODQ )DUPHUV $VVRFLDWLR

PURCHASE OF NIGHT VISION EQUIPMENT

. +HLOEURQ )DUP :DWFK $VVRFLDWLF
52
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Gauteng Northern Cape
-Q WKLV SURYLQFH RQH IDUPHUV DVVRFIOQDOWKRY BEDRYHHHMH WKUHH IDUPHUV D
4QDQFLDOO\ VXSSRUWHG LQ WKH SURMHEWHMHORDLQFLDOO\ VXSSRUWHG LQ WKH &

CAMERA SYSTEM CAMERA SYSTEM

ODJDOLHVEXUJ <RXQJ )DUPHUV $VVRFLDWLR@XWORRN $JULFXOWXUDO 6RFLHW
6HYHUQ )DUPHUV $VVRFLDWLRQ

Mpumalanga $JUL 2UDQMH .DURR
-Q WKLV SURYLQFH RQH IDUPHUV DVVRFLDWLRQ KDV EHHQ
4QDQFLDOON VXSSRUWHG LQ WKH SURMHEW HLHORZ

-Q 7/8 6% V VHUYLFH DUHD WZR IDUPHU’

CAMERA SYSTEM ZHUH 4QDQFLDOO\ VXSSRUWHG LQ WKH S

'DYHO )DUPHUV $VVRFLDWLRQ Ny

TLU Garies Farmers’ Union

North West
-Q WKLV SURYLQFH QLQH IDUPHUV DVVRFLDWLR®REHWH)DUPHUV 8QLRQ
4QDQFLDOO\ VXSSRUWHG LQ WKH SURMHFWYVY EHORZ

AR ST Fundraising events

s i 7KH IROORZLQJ IXQGUDLVLQJ LQLWL
FRQVLGHUHG DQG DFFHSWHG E\ WKH W
WKH UHSRUWLQJ SHULRG DV SRVVLELC
Agri Kadebis DGGLWLRQDO VRXUFHV RI LQFRPH

$JUL 6XFFHVV

$JUL '"HODUH\YLOOH

Tap4lmpact

7KH SURMHFW LQYROYHV WKH SODFHF
VFUHHQV LQ VWUDWHJILF ORFDWLRQV 7
$JUL 6WHOODODQG JHQHUDO SXEOLF WR GRQDWH D SUH VH

$JUL 3RWEKHIVWURRP WUXVW IXQG WKURXJK WKH XVH RI D FlI

VFUHHQ ZLOO DOVR VKRZ D XQLTXH 45 F

SXEOLF FDQ DOVR XVH IRU FRQWULEXW

$JUL 5HLYLOR
$JUL :LOGHEHHVKRRUQ

MOBILE CONTROL ROOM EQUIPMENT ZLOO EH LQWHUDFWLYH ZLWK LQIRUPDWI
WKH SXEOLF WR YLVXDOO\ H[SHULHQFH \
Agri Zeerust IXQG LV GRLQJ DQG WKH SURMHFWYVY EHL

7KH SURMHFW ZDV VXFFHVVIXOO\ ODX
1DPSR WKLV \HDU ZLWK WKH 4QDQFLD
-RKQ '"HHUH DQG :H %X\ &DUV 7KH VFUH
EH IXUWKHU LQWURGXFHG DW VRPH RI
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DJOLDWHV RI $JUL6$ V FRQJUHVVHV ZLWK KMKHIRDDSSHRMDHVVHY LWV VLQFHUH D
7KH DLP LV WR KDYH WKH VFUHHQ DYDLODERKHRD W K/ RBRBWERQLHY WKDW VXSSRUW
HYHQWY PXVLF IHVWLYDOV DQG RWKHBSHYWOM RQAKHQH WDQJLEOH PDQQHU
PHPEHUV RI WKH SXEOLF ZLOO KDYH WKH RSSRUWXQLW\ WR
make further donations to the trust fund.

Roll of honour
NWK Ironman competition
1:. RQH RI WKH WUXVW IXQG V ORQJ VWBEBERQQQLORERUVY JLYHQ WR WKH IRUPHU
ZKR LV DOVR FRQWLQXRXVO\ LQYROYHG LWKW KWUXY XNV W QGQG V
JROI GD\V ZLOO KRVW DQ -VX]X -URQPDQ FKDOOHQUJH
EHWZHHQ WKH PDQDJHPHQW DQG VWBes &I &KKHYV GX 7RLW
RUJDQLVDWLRQ RQ 1RYHPEHU LQ ORVVHO %D\
7KH DLP LV WR UDLVH 5 PLOOLRQ IRU WKH ¥3uUPSHEXHRFEAAY

Trust Fund. e -- .LHZLHW )HUUHLUD

n th T q hios h (DFK RI' WKH FKDLUPHQ LV UHFRJQLYV
Q Q Q <¥V WHRNVERQWkHU H[SDQVLRQ ZLWK WK

VDFUL4FHV

JROORZLQJ GLVFEX\BHERQV ZKLWK
had supported the work of the trust fund as a
GRQRU IRU PDQ\ \H Betadprogda @O D P
4QDQFLDO VXSSRUW R & farther
period of three  years. The support is now in
LWV VHFRQG \HDU

*  During the year underreview, a successful golf
day ZzDV KHOG DW WKH 3HFDQZRRG *ROI &RXUVH
at Hartebeespoort Dam with the  support of
sponsors such as NWK, Afgri, Smith Power
Equipment and Pioneer.

e $V D OsRQlihg partner of the trust
fund, Nissan SA has made a substantial
contribution WR WKH IXQG IURP WKH VDOH RI QHZ
1LVVDQ YHKLFOHV WR WKH DJULFXOWXUDO YDOXH FKDLQ

. 7KURXJK L VgtdndidgR Qaltnership with
Vodacom WKH FHOOXODU Vhhke¥ LFH SURYLGHU
a monthly contribution to the trust fund.

e CrisisOnCall ,an HPHUJH@HUYLFHY SURYLGHU
DV D SDUWQHU RI WKH makeXVW IXQG DOVR
ongoing contributions  to the fund.

e During the year under review, Corteva
AgriSciences FR QW U LEX00V HOB, NWK
R100 000 and Santam R300 000 to the trust
IXQG GXULQJ $JUL6% V FRQJIJUHVV LQ
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PERSONNEL AND ORGANOGRAM

The past year marked a period of renewal, AgriSA’s progress was driven by a core team of

consolidation, and continued progress for 13 permanent employees ZKR UHPDLQ FHQ

AgriSA’'s  workforce. Despite a challenging WKH RUJDQLVDWLRQ V RSHUDWLRQ

external  environment, the  organisation GHOLYHU\

experienced a productive year, characterised

by strengthened internal collaboration and a

dedicated, results-driven team. %HORZ LV D VXPPDU\ RI NH\ VWD]QJ GH)

GXULQJ WKH UHSRUWLQJ SHULRG

7KH FRPPLWPHQW DQG DGDSWDELOLW\ RI RXU VWDe-

ZHUH LQVWUXPHQWDO LQ DGYDQFLQJ $JOWD VOMWMIDWWIXE HV

REMHFWLYHV UH5HFWLQJ WKH UHVLOLHQFH DQG VWUHQJWK RI

RXU KXPDQ FDSLWDO . Kulani Sweya KHDG &HQWUH RI ([FHOOH(
(FRQRPLFVY UHVLIQHG HeHFWLYH HQ

$ YROXQWDU\ UHWUHQFKPHQW SURFHVYV ZDY02BXFFHVVIXOO\

FRQFOXGHG OHDGLQJ WR D OHDQHU DQG PRUH IRFXVHG

RUJDQLVDWLRQDO VWUXFWXUH 7KH °sUYFeage 2gQGH DQG (FRQRPLFV UHVH

FRQGXFWHG ZLWK FDUH HQVXULQJ wuogWd@H&LQ $SULO

IDLUQHVYV DQG DSSURSULDWH VXSSRUW &25nt iaDMmHe'I:aWHLjsHFHSWLRQLVW FRQFOXC
LQGLYLGXDOV

VHUYLFH WKURXJK D YROXQWDU\ U

DJUHHPHOW HeHFWLYH $SULO
-Q OLQH ZLWK RXU FRPPLWPHQW WR SHUIRUPDQFH

H[FHOOHQFH D QHZ GHJUHH SHUIRUEdAL Nttnbane RQH RI $JUL6$ V FOHDQHU

PDQDJHPHQW VI\VWHP ZDV LQWURGXFHG WRHARKKEO®QARY YROXQWDU\ UHWUHQFKPH
DFFRXQWDELOLW\ DQG DFNQRZOHGJH RRG&EYLBXDO

FROQWULEXWLRQV 5HJXODU VWDe HQJDJHPHQWYV ZLWK
OHDGHUVKLS IXUWKHU FRQWULEXWHG WR LABBRelayG RS oHQWUH RI ([FHOOHQF

and a shared sense of purpose. DQG /DERXU ZKRVH HPSOR\PHQW WF
RQ $SULO $Q —~QGHSHQGHQW &R
$IJUHHPHQW IRU WKH SURYLVLRQ RI C
IRU WKH SHULRG 0D\ $XIXVW

was negotiated with her.



PERSONNEL AND ORGANOGRAM

New appointments

No new permanent appointments were made
during the reporting period.

Internship opportunities

$ UHQHZHG FDOO IRU LQWHUQ SODFHPHQWV ZLOO EH
SULRULWLVHG LQ WKH FRPLQJ \HDU WR HQKDQFH
RSHUDWLRQDO FDSDFLW\ VXSSRUW NH\ SURMIFWY DQC
FRQWULEXWH WR VNLOOV GHYHORSPHQW LQ WKH DJULFXOWXUDO
VHFWRU

Outsourced services

7R RSWLPLVH H]JFLHQF\ DQG PDQDJH FRVWV $JULG6S$
RXWVRXUFHG VHYHUDO VXSSRUW VHUYLFHV GXULQJ WKH
\HDU

e Zimelka EUDQGLQJ DQG GHVLJQ VXSSRUW
* lIrene Saaman JUDSKLF GHVLJQ VHUYLFHYV

« lIridum LPSOHPHQWDWLRQ DQG PDQDJHPHQW RI
WKH ;HUR 4QDQFLDO V\VWHP

* DNAOutsource GLJLWDO SD\UROO DQG +5 SODWIRUP

»  Excellerate Holdings IDFLOLWLHYV PDQDJHPHQW RI
WKH —-QNZD]JL %XLOGLQJ DQG WHQDQW VHUYLFHV

e 1oCO -nmlanagement DQG GDWD VHFXULW\
* Reisiger VSHFLDOLVHG GDWD VRXUFLQJ VHUYLFHV

e Alwyn Scholtz &RPSDQ\ VHFUHWDU\

/IRRNLQJ DKHDG $JUL6$S UHPDLQV FRPPLWWHG WP
IRVWHULQJ D KLJK SHUIRUPDQFH YDOXHV EDVHG FXOV. "Lt
WKDW SODFHVY SHRSOH DW WKH KHDUW RI LWV VXFFHVV ZI{T_OH
DOLJQLQJ ZLWK WKH RUJDQLVDWLRQ V VWUDWHJILF SULRU _WLHV
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COMPOSITION OF CONGRESS

'LWKLQ WKH VWUXFWXUH RI $JUL 6% WKH KLIKHVW DXWKRULW\ LV YH
ZKLFK ZDV FRPSRVHG DV IROORZV GXULQJ WKH UHSRUW \HDU

OFFICE BEARERS 38 COMMODITY CHAMBER

President AGRONOMY
Vice-presidents 8 *UDLQ 6RXWK $IULED
Chairman of AgriSA's 2 )RUHVWU\ 6RXWK $IULFD OHGLXP *URZHUV

*HQHUDO $+DLUV &KDPEHU

. ; 2 6RXWK $IULFDQ &DQH *URZHUV 2UJDQLVD
Chairman of AgriSA’s

Commodity Chamber 1 'U\ % HDQ 3URGXFHUV 2UJDQLVDWLRQ

Chairman of AgriSA’s Corporate Chamber 1 &RWWRQ 6RXWK $IULFD

ANIMAL PRODUCTION

80 GENERAL AFFAIRS CHAMBER

2 IDWLRQDO :RRO *URZHUV $VVRFLDWLRQ F
16 Agri Western Cape

16 Agri Northern Cape 2 OLON 3URGXFHUV 2UJDQLVDWLRQ

14  )UHH 6WDWH $JULFXOWXUH 1 $TXDFXOWXUH 6%

11 Agri Eastern Cape 1 6RXWK $IULFDQ %HH —-QGXVWU\ 2UJDQLVD)
8 Agri North West 1 B6RXWK $IULFDQ ORKDLU *URZHUV $VVRFLE
6 .ZDQDOX

1 6RXWK $IULFDQ 2VWULFK %XVLQHVV &KDP|

4 0SXPDODQJD $JULFXOWXUF
HORTICULTURE

Agri Limpopo
2 ODFDGDPLDV 6RXWK $IULFD
2 Agri Gauteng

2 6RXWK $IULFDQ 6 XEWURSLFDO *URZHUV $

14 CORPORATE CHAMBER 2 G6RXWK $IULFDQ 7DEOH *UDSH —QGXVWU\
2 7RWDO (QHUJLHV 2 :LQH 6% 9LQOSUR
2 :RROZRUWKYV
1 &DQQLQJ )UXLW B3URGXFHUV $VVRFLDWLR
1 Avbob
1 Dried Tree Fruit
1 )5( 5LVN
1 *XDYD 3URGXFHUV 2UJDQLVDWLRQ
1 GWK
1 0F&DLQ )RRGV 1 Raisins SA
1 OLQWLUKR )RXQGDWLRQ &R 1 6RXWK $IULFDQ *DUOLF *URZHUV $VVRFLC
1 OBARO 1 6RXWK $IULFDQ 3HFDQ 1XW 3URGXFHUV $V
. R AgriiGroup 1 6RXWK $IULFDQ 5RRLERV &RXQFLO
1 6DQWDP $JULFXOWXUH

1 7TRPDWR 3URGXFHUV 2UJDQLVDWLRQ
1 Syngenta

1 <DUD $IULFD )HUWLOL]JHU
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HONORARY AWARDS

Honorary presidents 2018
2022 O0U 36 3LHUUH 9HUFXHLO
2021 OU ' - 'DQ .ULHN
2018 OU - ' -RKDQQHV 0,00HU
2009 OU // /RXULH %RVPDQ
2005 OU - ( -DSLH *UREOHU
2001 OU & - &KULV GX 7RLW
1996 O0U - - %RHW )RXULH
1991 0U 1 - 1LFR .RW]«
1989 0U - $ .REXV -RRVWH 2017
1985 0U - -DDS :LONHQV
1973 'U 'H OD +DUSH GH 9LOOLHUV
1956 'U * - *LHSLH 5RVVRXZ
Honorary vice-presidents
1980 O0U $ - $OEHUW %DVVRQ 2016
1972 0U - ) -DQQLH YDQ :\N
1966 O0U - * .REXV *UREOHU
2015
Honorary awards in the form
of an illuminated address
2022 OU 7 7RPPLH (VWHUKX\VH
OU & &KULV .URQH
OU : :LOOHP %HVWELHU 2014
2021 OU : :D\PDQ .ULW]LQJHU
OU ) )HOL[ 5HLQGHUV
OU + +HLQ /LQGHPDQ
OU 1 1DXGH 3LHQDDU
OU' 'HRQ &RQUDGLH 2013
OU & - 8 &RUQLH 6ZDUW
OU -' 'RXJ B6WHUQ
OU : - :LOOLH -DFREV
OU1 1HLO +DPPDQ 2012
'U . .DWK\ +XUO\
OU -) -DQQLH GH 9LOOLHUV
OU ' - 'DQ .ULHN 2011
OU. .REXV 6WHHQHNDPS
2020 'U 3 : 3LHWHU 3ULQVORR 2009
2019 ‘U .RRV &RHW]HH
OU - 6 -RKDQ %RWKPD 2008
OU - + + +R]H -RXEHUW
OU 6 3 2XEDDV 0DODQ
OU +) +HQGULN S$FNHUPDQQ

'U * 5 *HUKDUG %DFNHEHUJ
'U & - &KULV :HQW]HO

OU - & .REXV %UH\WHQEDFK
OU + +HQN YDQ :\N

BRVWKXPRXVO\

OU & % &DUO 2SSHUPDQ

OU + - +HQN 9HUPHXOHQ

-XGJH $ $QWRQLH *LOGHQKX\V
OU 7 7KLQXV )HUUHLUD

0U % %RUULH (UDVPXV

OU 6 - :LHKDKQ 9LFWRU

OU) JUDQFRLV YDQ GHU OHUZH
'U7 7KHR GH -DJHU

OU - ' -RKDQQHV 0,0O0HU

OU * *LGHRQ $QGHUVRQ

OU & &KDUO B6HQHNDO

‘U -+ -DQ 9LVVHU

OU - 6 -RKDQ 3LHQDDU

OU 103 1LF 2SSHUPDQ

OV + ( (OL]JH YDQ GHU :HVWKXL]HQ
OU / /RXZ B6WH\WOHU

OU 6 ) 6LPRQ B6WUHLFKHU

OU 6 6DODP $EUDP

OU & : 3 &RU -DQVHQ YDQ 9XXUHQ
OU + % +HQQLH /DDV

OU - + +DUU\ 3ULQVORR

3URI 0 ORKDPPDG .DUDDQ

OU -) +DQV YDQ GHU OHUZH

OU 33 - -RKDQ YDQ 5HQVEXUJ

OU & . 1HHOV )HUUHLUD

OV / /LOOLEHWK ORROPDQ

'U/ /HRQ YDQ 5RR\HQ
OV 1 1WRPEL OVLPDQJ
OU / /IRXZ 6WH\WOHU
OU -$ .RVLH /RXEVHU
0OU $ 3 $QGU« %RWKD
OU 5. 5REHUW %DUQVOH\
OU : - :HVVHO YDQ GHU OHUZH
OU $ $QGULHV %H\HUV

OU - $ .RRV 3LHQDDU

OU & 6WR<HO /RPEDUG

SRVWKXPR

3RVWKXPRXVOU & - &HUQHHOV 3LHWHUVHQ

OU - ( (GZDUG 9RUVWHU

OU $ & &KULVWRI &ORHWH
OU +) .RRV YDQ =\0

0U 3 - 3KLO« YDQ =\0
OU - - .RRW &ODDVVHQ
6DQODP

9RGDFRP



HONORARY AWARDS

2007 OU 3 : 3LHWHU 0,00HU 1985 O0U ' & 'RQDOG 6LQFODLU
OU $ :LOOLH $XUHW 3RVWKXPRXVO\ OU )35 )UDQV YDQ :LMN
2006 OU + - %XOO\ %RWPD OU/ &5 /RXLV %%KUPDQ
'U - * -RKQ :LOOLDPV OU & - 3 &KULV &LOOLHUV
OU 0: :DOWHU 1wWXOL
OU 3 & 3 3LHWHU OH\HU Honorary awards in the form of a
OU $) 5LDDQ YDQ :\N gold pin
'U1 1HLO 7KHURQ 3RVWKXPRXVO02024 O0U -0 - .REXV 9LVVHU
2005 O0U + - %XOO\ %RWPD 2023 0U & 2 &KULVWR YDQ GHU 5KHHGH
OU - - -]DN YDQ GHU OHUZH 2022 0V $ $QQHOL]H &URVE\
OU : :LOFR %HXNHYV 'U - -RKQ 3XUFKDVH
OU -/ -DQ YDQ GHU :DOW 2021 O0U & -8 &RUQLH 6ZDUW
%DUORZRUOG ORWRU OU -' 'RXJ B6WHUQ
2004 OU : $ :LOOLH )RXULH OU : - :LOOLH -DFREV
OU - - .LHZLHW )HUUHLUD OU1 1HLO +DPPDQ
JUHH 6WDWH $JULFXOWXUH &HQWHQDU\ 'U . .DWK\ +XUO\
7 ()LQ2SV OU - ) -DQQLH GH 9LOOLHUV
2003 OU + %RNNLH YDQ GHU OHUZH OU ' - 'DQ .ULHN
OU % 3 3LHWHU (UDVPXV OU . .REXV 6WHHQHNDPS 3RVWKX
OXWXDO )HGHUDO 2020 'U 3 : 3LHWHU 3ULQVORR
6PDUWFRP 2019 'U & - &KULV :HQW]HO
7RWDO 6% OU - & .REXV %UH\WHQEDFK
Land Bank OU + +HQN YDQ :\N 3RVWKXPRXV(
ABSA 2018 'U 7 7KHR GH -DJHU
Omnia OU ) J)UDQFRLV YDQ GHU OHUZH
2002 O0U - ( -DSLH *UREOHU 2017 OU * *LGHRQ $QGHUVRQ
oOU & % %HUWLH YDQ =\0 OU & &KDUO B6HQHNDO
Nissan SA 'U -+ -DQ 9LVVHU
2001 OQ0U * - *LHO YDQ =\O OU - 6 -RKDQ 3LHQDDU
1998 0U & * &KDUOHV YDQ 9HLMHUHQ OU 103 1LF 2SSHUPDQ
OU & - &HUQHHOV &ODDVVHQ OV + ( (OL]JH YDQ GHU :HVWKXL]HQ

6RXWK $IULFDQ 'ULHG )UXLW &RRSHUDWMBEYHO®$/ /RXZ 6WH\WOHU
1997 7UDQVYDDO $JULFXOWXUDO 8QLRQ &HQWHQDY\6LPRQ 6WUHLFKHU

1996 0U ) - )DQLH +XJR OU 6 6DODP $EUDP
'U$ - .UDDL YDQ 1LHNHUN 2015 3URI 0O ORKDPPDG .DUDDQ
1995 O0U 3 + 3LHW 6ZDUW OU -) +DQV YDQ GHU OHUZH
OU * 6 *HUW %RVFK 2014 O0U 3 3 - -RKDQ YDQ 5HQVEXUJ
1991 0U $ % $QGULHV YDQ GHU OHUZH OU : :LHKDKQ 9LFWRU
'U$ 6 -DSLH -DFREV 'U/ /HRQ YDQ 5RR\HQ
1DWDO $JULFXOWXUDO 8QLRQ &HQWHQDOU & - &KULV GX 7RLW
1990 0U - ( )UDQFLV .URQH OU - - %RHW )RXULH
1088 0U - -0 - -DQ YDQ 9XXUHQ 2013 OU / /RXZ BWH\WOHU
OU 7' GH . 7KHXQLV 3LHQDDU OU -$ .RVLH /RXEVHU
'U$ - $QGU« GX 7RLW 0OU $ 3 $QGU« %RWKD
1987 O0U + - 6 +HQGULN 6FKRHPDQ OU 5. 5REHUW %DUQVOH\



HONORARY AWARDS

2012 O0U -' -RKDQQHV 0, OOHU
OU - - —-]DN YDQ GHU OHUZH
OU & . 1HHOV )HUUHLUD
OU - ( -DSLH *UREOHU
OU // /IRXULH %RVPDQ
OU : - :HVVHO YDQ GHU OHUZH
OU $ $QGULHV %H\HUV

Agri Securitas Trust Fund

Honorary awards in the form

of an illuminated address

2022 OU - ( -DSLH *UREOHU
OU : $ :LOOLH )RXULH
OU - - .LHZLHW )HUUHLUD
OV 7 7KDULQD 5RVVHO
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REPRESENTATIVE STRUCTURES

%HORZ LV D OLVW FRPSDULQJ $JUL6$ V UHSUHVHQWDWLYHV FXUUHQWO\ VHUYLQ
WKRVH QRPLQDWHG IRU VXFK SRVLWLRQV )XUWKHUPRUH $JUL6$% KDV LQFOXGHG
UHTXLULQJ HPSOR\HHVY QRPLQDWHG WR VHUYH RQ H{WHUQDO FRPPLWWHHYV RU V'

SRVLWLRQV LI UHTXHVWHG E\ $JUL6$ RU XSRQ WKH WHUPLQDWLRQ RI

OFFICIAL STRUCTURES Represent AgriSA

Department of Agriculture, Land Reform and Rural Development

(DALRRD)
$IJULFXOWXUDO 7UDGH )RUXP $7) 6LPUKQ (QIHOEUHFKW
JRUXP IRU &KLHI ([HFXWLYH 2]FHUV LQ $JULFXOWXUH -RKD QRU XRPW ] «
OLQLVWHULDO 7DVN 7HDP 6HFWRUDO 5HVSRQVH WR (QODNQL SUZWLY
IDWLRQDO $QLPDO +HDOWK )RUXP 6LPUKQ (QIHOEUHFKW
1IDWXUDO 5HVRXUFHY —QYHQWRULHYV DQG $VVHVVPHQWnNs&RENE QJ *URXS

National Disaster Management Centre
IDWLRQDO -RLQW )ORRG &RRUGLQDWLRQ &RPPLWW H HJanse Rabie

Department of Social Development

'LVDVWHU 5HOLHI )XQG %RDUG 6LPUKQ (QIJHOEUHFKW
National Non-Ferrous Metals Crime Combating Committee Uys van der Westhuijzen
(NFMCCC) Jason Kimm

Uys van der Westhuijzen

National Priority Committee on Rural Safety (JOINTS) Jason Kimm

Rural Safety
OLQLVWHULDO WDVN WHDP Uys van der Westhuijzen

Environmental Lawyers Association Janse Rabie

National Stock Theft Forum 6DUHO 3UHWRULXV
Strategic Water Partners Network Forum (SWPN) Janse Rabie

South African National Committee for Irrigation and Drainage .

(SANCID) Janse Rabie

BRICS Agribusiness Working Group .XODQL 6LZH\D

-RKDQQ .RW]«
BLPPKQ (QJHOEUHFKW

Cairns Farm Leader

) . . . -RKDQQ .RW]«
Southern African Confederation of Agricultural Unions (SACAU) PITPITIREREES

6LPuUK
5HILRQDO WHDP IRU D &RPPXQLW\ RI BUDFWLFH IRU &JBL B(\gH 5HVLOLHQFH
anse rable



REPRESENTATIVE STRUCTURES

OFFICIAL STRUCTURES Nominated by AgriSA
-RODQGD $QGUDJ
-RKDQQ (8eaUhdus)

.DWK\ +XUO\
(appointment pending)

AgriBEE Charter Council

AgriSETA Board

Department of Agriculture
AAMP -RKDQQ .RW]«

Department of Water and Sanitation
:DWHU DQG 6DQLWDWLRQ 6HFWRU /HDGHUVKLS *UR X Sanse Rabie

Human Resources Development Council (HRDC) .JDGL 6HQ\DWVL 6%$332

National Disaster Management Centre
IDWLRQDO 'LVDVWHU ODQDJHPHQW $GYLVRU\ )RUXP -RKDQQ .RW]«
IDWLRQDO $JULFXOWXUH 'LVDVWHU 5LVN 0ODQDJHPHQRKRBR B P.IRMAVH H
1$'50&2 -RKDQQ .RW]«
6HFWRUDO 'LVDVWHU 5LVN ODQDJHPHQW &RPPLWWHH 6'50&2

National Minimum Wage Commission
-DKQL GH 9LOOLHUV SUHYLRXV HPSOR\HH ZDV DSSBKQWIBE BL Q/XIHH UV
PLQLVWHU IRU DQRWKHU WHUP Rl  \HDUV WHUP H[SLUHV )HE

Presidential Climate Change Commission Janse Rabie

Water Research Commission (WRC) Janse Rabie

PRIVATE SECTOR STRUCTURES Nominated by AgriSA

-RKDQQ .RW]«

Provident Fund for the Agricultural Sector .
Renier Strydom

INTERNATIONAL STRUCTURES Nominated by AgriSA

-RKDQQ .RW]«
6LPUKQ (QJHOEUHFKW

BRICS Business Council

Southern African Confederation of Agricultural Unions (SACAU)

Phenias Gumede
Board



REPRESENTATIVE STRUCTURES




IN MEMORIAM



MEMORIAM

$JULE6$S KRQRXUV WKH PHPRU\ RI RXU PHPEHUV ZKR VDGO\
passed away during the reporting year. We extend our

KHDUWIHOW FRQGROHQFHV WR WKHLU IDPLOLHV IULHQGV D!
FRPPXQLWLHYV 7KHLU FRQWULEXWLRQV WR WKH DJULFXOWXUDC
DQG WKH YDOXHV WKH\ XSKHOG UHPDLQ GHHSO\ DSSUHFLDWHG

ZLOO QRW EH IRUJRWWHQ

‘H ZLVK WR PDNH VSHFLDO PHQWLRQ RI WKH IDUPHUV WKHLU ID
PHPEHUV DQG IDUPZRUNHUV ZKR WUDJLFDOO\ ORVW WKHLU OL
GXH WR YLROHQW FULPH 7KHVH ORVVHV DUH D VWDUN UHPLQG
WKH FKDOOHQJHV PDQ\ LQ RXU VHFWRU FRQWLQXH WR IDFH $J

H[SUHVVHV LWV GHHSHVW V\PSDWK\ WR WKH EHUHDYHG IDPLOLH
SOHGJHV WR FRQWLQXH DGYRFDWLQJ IRU WKH VDIHW\ GLJQLW

SURWHFWLRQ RI DOO ZKR OLYH DQG ZRUN LQ UXUDO DUHDV

0D\ WKHLU OHJDF\ OLYH RQ WKURXJK WKH 4HOGV WKH\ FXOWLYD

OLYHV WKH\ WRXFKHG DQG WKH FRPPXQLWLHYV WKH\ KHOSHG E.

71
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Independent Auditor’'s Report

To the Members of Agri South Africa NPC.

Report on the Financial Statements

Unqualified Opinion

We have audited the financial statements of Agri South Africa NPC (“The Company”) set out on pages 11 to 45,
which comprise the statement of financial position as at 30 April 2025, and the statement of profit or loss and other
comprehensive income, statement of changes in equity and the statement of cash flows for the year then ended,
and notes to the financial statements, including a summary of material accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Agri South
Africa NPC as at 30 April 2025, and its financial performance and cash flows for the year then ended in accordance
with IFRS® Accounting Standard as issued by the International Accounting Standards Board (IASB®) and the
requirements of the Companies Act of South Africa.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISA Standards). Our
responsibilities under those standards are further described in the Auditors responsibilities for the Audit of the
financial statements section of our report. We are independent of “The Company” in accordance with the
Independent Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (IRBA Code)
and other independence requirements applicable to performing audits of financial statements in South Africa. We
have fulfilled our other ethical responsibilities in accordance with the IRBA Code and in accordance with other
ethical requirements applicable to performing audits in South Africa. The IRBA Code is consistent with the
corresponding sections of the International Ethics Standards Board for Accountant’s International Code of Ethics
for Professional Accountants (Including International Independence Standards). We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The Company'’s Directors are responsible for the other information. The other information comprises the information
included in the documents titled Report of the Board of Directors, Statement of Responsibility by the Board of
Directors. The other information does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion
or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements, or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.
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If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Company’s Directors for the Financial Statements

The Company’s Directors are responsible for the preparation and fair presentation of the financial statements, in
accordance with IFRS® Accounting Standard as issued by the International Accounting Standards Board (IASB®)
and the requirements of the Companies Act of South Africa, and for such internal control as the Company’s
Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Company’s Directors are responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Company’s Directors either intend to liquidate the Company or to cease
operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISA
Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISA Standards, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

x Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

x  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company'’s internal control.

x  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Company’s Directors.

x  Conclude on the appropriateness of the Company’s Directors’ use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern.
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If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.

Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

x  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the Company’s Directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

From the matters communicated with the Company’s Directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period.

We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Middel & Partners

Per: Jacques Jean Marais
Chartered Accountant (SA)
Registered Auditor

25 August 2025

Pretoria
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