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�‡ Agri SA is the biggest federation of 
agricultural organisations in South 
Africa established in 1904 and 
consists of provincial affiliates, 
commodity organisations and 
corporate members.

�‡ Our vision is to secure an inclusive 
and prosperous agriculture sector

�‡ Our mission is to promote 
agriculture in South Africa, to 
encourage its development and to 
make it more profitable, stable and 
sustainable.

�‡ We represent:
�‡ 16,000 Producers
�‡ 26 Commodity Organisations
�‡ 56 Corporate Members
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Agri SA
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02 The impact of deteriorated rural roads
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The impact of deteriorating rural roads
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Factual information was needed to bring the problems experienced by agricultural sector to the attention of the relevant
government institutions and parastatals regarding the condition of road infrastructure in rural areas. Agri SA embarked on an
exercise to gather data on provincial roads that service the many farming communities per province that stand in near unusable
conditions .

�‡ Bad infrastructure has serious consequences on the cost and quality of production, especially perishable agricultural products.

�‡ Bad road conditions due to the absence of maintenance and the shortage of funding are the major concern.

�‡ Producers in general feel excluded from decision-making processes by authorities relating to road infrastructure and repairs. This limits
their opportunities to intensify and expand their operations.

�‡ Communities and tourism also impacted by the poor roads.

�‡ An unintended consequence of a lack of service delivery in rural areas (which includes poor road conditions) is urbanization - people
flocking to cities.

�‡ Bad road conditions give rise to food insecurities and food shortages as agricultural enterprises move to areas with better roads.

�‡ Property prices are also affected by road conditions.

�‡ In many cases if farmers do not maintain the roads around themselves, production and delivery of commodities would be seriously
hampered.

�‡ Long term consequences result in farmers paying more from their own pockets, over and above the taxes paid for municipal services
and to SARS. Essentially, farmers take over the responsibility of government.
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Participation
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�‡ Total participants: 311 agricultural enterprises

�‡ Out of the 311 participants, only two are not experiencing any difficulties due to poor road conditions.

�‡ The estimated average of repair costs and related expenses incurred due to bad road conditions during

the last financial year was approximately R200,000 per participant.

�‡ The estimated average percentage of the total agricultural commodities transported by road during the

past financial year was 94% per participant.

�‡ The estimated average percentage loss of your turnover incurred due to the transport of agricultural

commodities on bad roads during the last financial year was 16% per participant.

Source: Agri SA research
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Participation
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Agronomy 
/ Agronomie

30%

Animal production / 
Diereproduksie

51%

Horticulture 
/ Tuinbou

19%

Main source of farming income

Free State 
/ Vrystaat

38%

Limpopo
8%

Mpumalanga
12%

North West 
/ Noordwes

24%

Western Cape / 
Wes Kaap

18%

Provincial breakdown

Source: Agri SA research
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Complications due to bad road conditions
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62%

93%

78%

77%

91%

94%

63%

40%

74%

16%

0 50 100 150 200 250 300

Accident | Ongeluk

Tyre replacement | Wiel vervanging

Increased transport cost | Verhoogde vervoerkoste

Delays in transport | Vertraging in vervoer

Shorter vehicle lifespan | Korter voertuigleeftyd

Increased vehicle maintenance costs | Verhoogde voertuigonderhoudskoste

Taking longer alternative routes | Neem langer alternatiewe roetes

Engine damage | Enjin skade

Trailer damage | Sleepwa skade

Other

Source: Agri SA research
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Usage and fix of roads
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Daily | Daagliks
87%

Monthly | 
Maandeliks

Weekly | Weekliks
13%

Percentage frequency participants use roads

Yes | Ja; 217

No | Nee; 90

Number of participants that have fixed affected roads

Source: Agri SA research
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Role of authorities
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Percentage of participants that have not 
reported affected roads to relevant 

authorities
21%

Percentage of requests authorities 
attended to

5%

Percentage of requests authorities have 
not attended to

74%

Percentage of participants that have 
reported affected roads to relevant 

authorities
79%

Source: Agri SA research
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Summary of experiences with relevant authorities
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�‡ No response or feedback from authorities.
�‡ Poor management of traffic while repairing roads.
�‡ Municipalities do not maintain the roads regularly. School children are also transported on this road, which poses a huge risk!
�‡ Municipalities blame budget constraints as the reason for no action.
�‡ Sometimes municipalities fix only small patches, but the road needs complete resurfacing.
�‡ Road needs new culverts and gravel.
�‡ Road is completely damaged through the years of non-scraping.
�‡ Difficulty in getting municipalities to answer the phone. No action and response to road reports.
�‡ The roads are not being maintained at all. As a result, potholes are massive and cause damage to vehicles and even loss of life due to

terrible conditions.
�‡ No success from farmers to report dilapidated roads to municipalities.
�‡ No maintenance on gravel roads for 26 years.
�‡ No proper investigation into road condition and lack of intervention to repair roads.
�‡ Authorities indicate that they do not have the money to fix the road.
�‡ Municipalities contract people who do not have experience fixing these roads.
�‡ No road maintenance equipment or equipment out of order.
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Land transportation statistics

14

Seasonally adjusted payload for the latest three months by type of transport Aug �t Oct 2021 (000 tons) Weight
Nov 2021 �t Jan 
2022 (000 tons)

% change between 
Aug �t Oct 2021 and 

Nov 2021 �t Jan 
2022

Contribution (% 
points) to the total 

% change
Rail 44,439 20.3 44,222 -0.5% -0.1%
Road 174,331 79.7 182,052 4.4% 3.5%
Total 218,770 100 226,275 3.4% 3.4%

Freight transportation income at current prices for the latest three months
Nov 2020 �t Jan 2021 (R 

million) Weight
Nov 2021 �t Jan 
2022 (R million)

% change between 
Nov 2020 �t Jan 

2021 and Nov 2021 
�t Jan 2022

Contribution (% 
points) to the total 

% change
Agriculture and forestry primary products R2,867 7.4 R3,093 7.9% 0.6%
Total income of all commodities R38,720 100 R42,327 9.3% 9.3%

Freight transportation income at current prices for the last six months (R million) 01 August 2021 01 September 2021 01 October 2021 01 November 202101 December 2021 01 January 2022
Agriculture and forestry primary products R1,152 R1,185 R1,208 R1,073 R1,076 R944
Total of all commodities R14,567 R14,893 R14,279 R14,895 R14,072 R13,360
% of Total freight transportation income 7.91% 7.96% 8.46% 7.20% 7.65% 7.07%

Year-on-year percentage change in freight transportation income at current prices 01 August 2021 01 September 2021 01 October 2021 01 November 202101 December 2021 01 January 2022
Agriculture and forestry primary products 1.1% 5.2% 8.2% 2.1% 11.6% 10.8%
Total % Y-o-Y change in freight transportation income at current for all commodities 5.3% 8.3% 3.0% 4.2% 10.4% 14.4%

Contribution  to the year-on-year percentage change in freight transportation income at current prices 01 August 2021 01 September 2021 01 October 2021 01 November 202101 December 2021 01 January 2022
Agriculture and forestry primary products 0.1% 0.4% 0.7% 0.2% 0.9% 0.8%
Total year-on-year percentage change in freight transportation income at current prices for all 
commodities 5.3% 8.3% 3.0% 4.2% 10.4% 14.4%
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05 Free State



A G R I  S A  I R u r a l  R o a d  R e p o r t

Agri SA © 2022 www.agrisa.co.za

Free State
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S808 R711

S1445

Source: Free State Agriculture
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Free State (2)
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R34 R48 Ficksburg

Source: Free State Agriculture
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Press release by Free State Agriculture

18
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Breakdown of district municipalities in the Free State
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Limpopo
8%

Mpumalanga
13%

North West / Noordwes
24%

Western Cape / Wes Kaap
18%

Fezile Dabi District Municipality
8%

Lejweleputswa District Municipality
11%

Mangaung Metropolitan Municipality
1%

Thabo Mofutsanyana District Municipality
6%

Xhariep District Municipality
11%

Free State
37%

Source: Agri SA research
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Free State roads reported
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R5 S1076 S331 S623 R713 S164 S474 S723 S985
R26 S108 S352 S624 R719 S165 S476 S725 S992
R30 S109 S36 S627 R720 S170 S477 S727 S995
R34 S1095 S360 S631 R722 S172 S480 S730 T1021
R47 S1096 S361 S633 R725 S173 S501 S749 T1023
R48 S1133 S365 S634 R726 S175 S502 S764 T1085
R59 S1141 S366 S636 R727 S181 S506 S781 T3191
R64 S1145 S369 S637 R730 S182 S522 S782 T3402
R70 S1196 S374 S64 R1084 S183 S523 S793 T3866
R73 S1197 S38 S644 P35/1 S213 S524 S808
R76 S123 S384 S67 P7/2 S214 S525 S83

R505 S1234 S385 S678 P7/3 S232 S532 S830
R543 S1235 S392 S681 P8/1 S238 S538 S836
R678 S1238 S397 S682 S10004 S249 S539 S86
R700 S1267 S403 S69 S1005 S250 S56 S871
R701 S127 S405 S694 S1009 S252 S576 S876
R702 S1283 S414 S695 S1015 S256 S58 S882
R703 S1327 S423 S7 S1021 S263 S584 S927
R704 S1330 S424 S701 S103 S274 S586 S930
R705 S136 S426 S703 S1032 S291 S603 S936
R706 S1409 S444 S708 S1034 S307 S611 S940
R707 S141 S449 S709 S105 S314 S613 S945
R708 S1458 S453 S716 S1055 S315 S615 S969
R709 S160 S465 S718 S106 S316 S620 S979
R711 S161 S473 S719 S1069 S317 S621 S981

Source: Agri SA research
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06 Eastern Cape
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Eastern Cape
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P1884

Source: Agri Eastern Cape
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Eastern Cape (2)
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P605 P2409 P2409 

DRO8018DRO2816 R351

MR0650

Source: Agri Eastern Cape
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Eastern Cape (3)
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R390

Source: Agri Eastern Cape
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Eastern Cape (4)
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R397
Source: Agri Eastern Cape
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Eastern Cape roads reported

R351 DRO2816 R397 DR02545

R604 DR02571 MR00643 DR02509

R3,561 DR02553 MR00645 DR02512

R723 DR0245 MR00650 DRO8018

R390 DR2481 DR02549 P1884

DR2863 DR2735 DR2852 P2409

DR02378 DR02058 DR02542 P605

MN50774 MR00719

Source: Agri SA research
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07 Northern Cape
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Northern Cape

28

R31 T290 D887 �t D380 

D3486-3488 Source: Agri Northern Cape
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Northern Cape roads reported

R31 D3486 DR02986 L370

R48 D3488 DR02997 MR 00956

R357 D380 DR03256 MR00769

R385 D887 DR03301 MR00975

R386 DR02285 DR03335 MR371

AP3002 DR02291 DR03340 MR589

AP3003 DR02294 DR03403 P2341

AP3005 DR02331 DR03483 T290

D3012 DR02332 DR03485 

D3336 DR02333 DR03500 

D3420 DR02432 DR2327

Source: Agri SA research
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09 Mpumalanga
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Mpumalanga

D514

D50 Source: Mpumalanga Agriculture
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Mpumalanga (2)

R536 R602
Source: Mpumalanga Agriculture
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Mpumalanga (3)

R38Source: Mpumalanga Agriculture
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Mpumalanga (4)

R543 Source: Mpumalanga Agriculture
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Breakdown of district municipalities in Mpumalanga
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Free State / Vrystaat
38%

Limpopo
8%

North West / Noordwes
24%

Western Cape / Wes Kaap
18%

Ehlanzeni District Municipality
4%

Gert Sibande District Municipality
4%

Nkangala District Municipality
4%

Mpumalanga
12%

Source: Agri SA research
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Mpumlanga roads reported

R23 R532 R545 D286

R29 R535 R547 D391

R33 R536 R555 D500

R35 R538 R570 D514

R36 R539 R571 N11

R37 R540 R575 N2

R38 540 R577 N4

R40 R541 R580 P98

R50 R542 D211

R65 R543 D220

R104 R544 D2630

Source: Agri SA research
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10 Limpopo
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Limpopo

38

Road from Zanzibar to Swartwater (3km before Swartwater)
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Limpopo

39

Makoppas Tolwe Road
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Limpopo

40

Platjan Tugela Road
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Limpopo

41

Road after Zanzibar and Saamboubrug Police Station
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Limpopo

42

Tugela Road (from tar road)
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Limpopo

43

P43/3 EILAND ROAD �*�9�������*�(�2�5�*�(�¶�6���9�$�/�/�(�<
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Breakdown of district municipalities in Limpopo
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Free State / Vrystaat
38%

Mpumalanga
12%

North West / Noordwes
24%

Western Cape / Wes Kaap
18%

Capricorn District Municipality

Mopani District Municipality
1%

Sekhukhune District Municipality
5%

Vhembe District Municipality
1%

Waterberg District Municipality
1%

Limpopo
8%

Source: Agri SA research
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Limpopo �±Some of roads reported

P94/2 D21 R555 R53

P43/3 D1925 R529 R40

N11 D1836 R528 R37

GV65 D175 R525 R36

D777 D171 R522 R35

D747 D1632 R521 R33

D737 D1347 R516 R25

D589 D1279 R508

D523 R576 R101

D2692 R573 R55

Source: Agri SA research
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11 Western Cape
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Breakdown of district municipalities in Western Cape
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Free State / Vrystaat
38%

Limpopo
8%

Mpumalanga
12%

North West / Noordwes
24%

Cape Winelands District Municipality
2%

Central Karoo District Municipality
0%

City of Cape Town Metropolitan 
Municipality

1%

Garden Route District Municipality
13%

Overberg District Municipality
1%

West Coast District Municipality
1%

Wesstern Cape
18%

Source: Agri SA research
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Western Cape roads reported

MR310 R326 M48 P1662

R62 1950 N9 P1686

R303 D1298 P1650 P1689

R304 DR01717 P1654

R310 DR1650 P1659

Source: Agri SA research
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12 North West
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Breakdown of district municipalities in North West
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Source: Agri SA research

Free State / Vrystaat
39%

Limpopo
8%

Mpumalanga
13%

Western Cape / Wes Kaap
18%

Bojanala District Municipality
1%

Dr Kenneth Kaunda District Municipality
8%

Dr Ruth Segomotsi Mompati District 
Municipality

10%

Ngaka Modiri Molema District Municipality
3%

Other
22%
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North West roads reported

R30 D1057 D2552 D8466
R62 D1183 D2552 N12
R371 D1196 D257 N14
R372 D128 D2719 P2430
R375 D1294 D2785 Z186
R377 D1337 D3453 Z187
R378 D149 D3461 Z188
R501 D1593 D3466 Z189
R502 D168 D3468 R516
R503 D190 D3505 D2450
R504 D2033 D490 D577
R505 D2137 D502
R506 D2273 D504
R507 D2430 D509

Source: Agri SA research
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13 Conclusion
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Conclusion

53

President Ramaphosa highlighted the prioritisation of infrastructure projects in the State of the Nation
(SONA) on 10 February 2022:

�µ�7�K�U�R�X�J�K���L�Q�Q�R�Y�D�W�L�Y�H���I�X�Q�G�L�Q�J���D�Q�G���L�P�S�U�R�Y�H�G���W�H�F�K�Q�L�F�D�O���F�D�S�D�E�L�O�L�W�L�H�V�����Z�H���K�D�Y�H���S�U�L�R�U�L�W�L�V�H�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���S�U�R�M�H�F�W�V��
to support economic growth and better livelihoods, especially in energy, ROADS �D�Q�G���Z�D�W�H�U���P�D�Q�D�J�H�P�H�Q�W���¶��

SONA 2022
This is premised on the desperate need to boost local production and develop rural areas. Ultimately, the
result of functioning infrastructure is sustainable economic growth �W�K�D�W�¶�Vinclusive and creates employment.
The state of the delipidated rural roads poses a danger to all commuters and communities dependent on
those roads to grow local economies, produce and process goods, deliver to local markets, go to work, and
visit family and friends. To contextualize this in the agricultural sector, approximately 90% of goods
produced are transported by road, of which an average 75% is grains and oilseeds. The state of the rural
roads, as it currently stands, undermines the economic activity and prospects of expansion where it is
sorely needed. Agricultural goods to the value of approximately R12 billion are transported by roads
annually.

Kulani Siweya
Chief Economist at Agri SA 
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Thank You
T I +27 (0)12 643 3400
E I agrisa@agrisa.co.za
A I Block A, Inkwazi Office Park 1249 Embankment Road, Centurion, Gauteng

www.agrisa.co.za

NOTICE:

The information contained in this presentation may be confidential, legally privileged and protected by law. Access by the intended
recipient only is authorized. If you are not the intended recipient, kindly notify the sender immediately. Unauthorised use, copying or
dissemination hereof is strictly prohibited. Agri SA does not accept responsibility for the contents or opinions expressed in this
presentation, nor does it warrant this communication to be free from errors, contamination, interference or interception. This information
is for distribution and use for Agri SA only unless the contrary otherwise clearly appears from the context. Distribution or copying of Agri
SA intellectual property without permission may result in legal action. Agri SA, without prejudice, accepts no liability of whatever nature
for any loss, liability, damage or expense resulting directly or indirectly from the use of any information contained in this presentation.


